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16th Corporate Management Review Meeting (MRM) was held on 9th October, 2014.

The enclosed minutes of the MRM may kindly be approved.
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MINUTES OF 16th CORPOPRATE MANAGEMENT REVIEW MEETING
HELD ON Ogth October, 2014

Chaired by: CMD Attended by: List at Annex I

ED(QA) welcomed the CMD, Director(F), EDs and other senior officers to the
16th Corporate Management Review Meeting of Quality Management System. Before
undertaking the agenda issues, CMD addressed the meeting and emphasized that the
overall performance of Quality Management System (QMS) should be further improved
through involvement & efforts of all. He further emphasized on enhancement of
performance & standardization of activities for improvement of RITES image Globally.
He reminded that next QMS Surveillance audit by the external Auditors would include the
verification of compliance of ISO 9001 :2008 requirements at project site offices as well &
the project sites of SBUs should be ready in all respects for ensuring full compliance to
the requirements.

Corporate Management Representative took up the agenda points for discussions I
review by the committee. While making the presentation on the various issues as
brought out in the agenda, following was discussed:

1) Status of QMS

GM(OA) & Corporate MR informed of RITES journey of achievement and
maintenance of ISO 9001 :2008 certification since 1998, Management Review
Committee Composition and status of Renewal audit by NVTQC for further three
years i.e 31st May 2017. In addition, he also informed about the key QMS
activities undertaken in the last one year which included Corporate Internal Audit,
SBU MRs Meeting, Internal Auditors training & introduction of weightage (in terms
of marks) in the APARs of the officers upto the level of AGM, towards assessing
their contribution for QMS implementation in respective SBUs. CMD added that
the APARs of GMslGGMs & Divisional Heads should also include at/east one
parameter on their contribution to QMS Implementation & Improvement as a KPA.
Reporting officer may ensure the same.

CMR also informed about the development of OMS performance reporting system
by SBUs under ERP. For its implementation, all the SBUs MRs.have to feed data
on various activities like internal audits, SBU MRMs, review of documents,
customer feedback etc for which ERP access is required to be provided to SBU
MRs. The E-Mail list of MRs has been provided to ERP Cell for providing Licenses
for MRs of each SBUs.

Following was decided:

ERP Team to make the reporting system effective for implementation.

Responsibility: ERP TEAM
(Target: 31st December 2014)
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Thereafter, till the time ERP licenced access is given to SBU MRs, the SBU MRs
should feed in the data through the access provided to respective SBU Heads.
Additionally, It was desired by CMD that routine Site progress status should be
reported to SBU Head through ERP.

2) SBU Performance of QMS

It was informed by CMR that one cycle of internal Quality Audit has been
completed by all SBUs except RCED, RPO North & Electrical. However MCS,
S&T,GT, UE, PO Kolkata, CR, ER, Expo, Highways, O&M, RW&IE, IT, PM have
reported open NCRs I Observations(Corporate Audit & Internal Audit). NCRs of
NVTQC Surveillance audit were still to be closed by IT.

It was decided that the completion of internal audits and closure of NCRs/ OFls
should be expedited by all SBUs.

Responsibility (conducting internal Audit): RCED, RPO North & Electrical

Responsibility (closure of NCRs/Obs. of internal Audit): MCS, S&T, GT, UE,
PO Kolkata, CR, ER, Expo, Highways, O&M, R&IE, IT, PM

(Target: 30th November 2014)

The presented status of ratings of SBUs based on Corporate Internal Quality
Audit and the performance data sheets for the SBUs was reviewed by the
Committee which was observed to be Satisfactory.

It was decided that after the completion of Corporate Audit, the SBU Rating
Sheet should be duly signed both by the Audit Team Leader and the respective
SBU Head. The originals of SBU Rating sheet and NCRs/Observations/OFls of
the audits should be forwarded to Corporate MR and the copies may be retained
by the concerned SBU.

Responsibility: All Audit Team Leaders & All SBU Heads
(Target: immediate)

No Project delay on RITES account was reported by any SBU.

3) Corporate Internal Audit

Details of the Corporate Internal Audit conducted within RITES and NCRs f.OFls
raised by NVTQC were presented along with action taken status. GGMsI GMs are
nominated as Team Leaders for the Corporate Internal Audits. Corporate MR
raised concerns on low involvement of senior auditors (GGM I GMs) during
conduct of Corporate internal audits. ED (CS) supported the concern needing
attention and emphasized on fulfillment of responsibility entrusted on the Team
Leaders for ensuring the effectiveness of Corporate internal audits.
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CMD also endorsed the view & desired that the team leaders should be available
during the audits & should carryout audit of a few important activities themselves.
They should also conduct the opening & closing meeting with the SBU head and
brief the concerned Divisional Head on concluding all the audits of the SBUs
under the Divisional Head.

ED (QA) also emphasized that more auditors should also be rigorously trained.
Auditors should focus on the intent of the audit with a prospective of achieving
improvements in the SBUs' functioning. The respective SBU Heads should be
more involved in this Quality Improvement through ensuring effective
implementation of QMS in their SBUs.

OF suggested that the cross SBU audits are more effective for improvement of
Quality Management System. SBU Heads should be more involved in review of
the non conformities reports for correction and controlling their recurrence.

It was decided by CMD that one cross-SBU audit should be conducted within
December 2014. Initially, this audit should be conducted in all SBUs rated as B,
and 5 more SBUs on sample basis. Based on the findings, the need for further
audits may be assessed.

Responsibility: Corporate MR for the Audit Execution
(Target: 31 December 2014)

4) Implementation of QMS

Corporate MR brought out that the Management System documents of the SBUs
are often different from those actually under implementation which leads to the
low interest! involvement of SBU personnel and the observation of NCRs during
the audits. It was again desired by CMD that all SBUs should regularly review
their documented system to ensure that they are aligned with actual practices &
meet the requirements of the standard.

ED(B&A) informed that a few formats of CP have been revised & the issue of
updation of CP manual, through inputs of the nominated team, will be finalized
after discussion with DP.

CMD Desired that the Corporate Audit Team should assess the quality of
records management, housekeeping and upkeep of old records. The check sheet
of house-keeping developed by AGM (Estate) may be improvised and used during
the Corporate & SBU internal audits.

Responsibility: GGM (A) to provide
improved Check sheet for housekeeping

(Target: 30 November 2014)

16th Corporate Management Review Meeting (ISO9001:2008) Date: 09. 10.2014 Page 30f 5



5) Customer Satisfaction Index (CSI)

CSI had been reported by the SBUs which ranges from 82.4% to 100% with CSI
based on the weighted average being 96.16%. Committee emphasized that to
ensure better feedback from clients, more site visits & customer interaction
meetings should be undertaken. The enhanced site visits will improve controls at
the site during project executionl monitoring.

Almost all SBUs have started obtaining Customer feedback on the CSI format
except GT, P&C. They were advised accordingly.

6) Kick off Meeting, Lessons Learnt Report

It was noted that the lesson learnt Reports on project completion (as per C/P/06)
are not being discussed in the SBU MRM and the opportunities for sharing of this
information and achieving further improvements are lost. This area needs to be
strengthened by the SBUs. This practice should be continued with the
implementation and regularly monitored by SBU Heads.

7) Continual Improvement

A number of SBUs have indicated continual improvement initiatives and action
undertaken. Efforts made by the SBUsI Divisions were appreciated by the
committee and CMD urges the SBUs to continue their efforts especially in view of
the emerging areas of business.

Following key decisions on recommendations for improvement are summarized as
under:

Recommendation Decision
Atleast one SBU MRM to be Chaired by Agreed.
Divisional Head in a Financial Year to be communicated to all

Divisional & SBU Heads by
Corporate MR.

Corp. MR to meet atleast 1 Divisional Head per Agreed
quarter. SBUs under the Divisional Hi?ad to Schedule to be communicated to
present status of their OMS implementation concerned SBUs in advance by
during the review meeting. Corporate MR

Licensed ERP access to SBU MRs for ERP Aareed. ERP access to all SBUs
performance reporting of SBUs Reporting of Head to be provided within the FY
Action Taken Status on Corp-MRM decisions & 2014-15.
OMS performance through ERP- by all SBUs ERP system to be made effective

for implementation by the ERP
Team by December 2014.
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Agreed.
Construction Manual :2011-
ED(B&A):April 2015
HR Manual:2004-GM(P) : January
2015

Recommendation Decision
Recirculation of Policy for weeding out of Old Agreed.
records, to all SBUs, for improvement of Circular to be reissued to all SBUs
Record management, Housekeeping & by GGM(Admn.)
accelerate efforts towards "Swatchh Bharat"
Consolidation of circulars & updation of Old
Manuals (eg Construction Manual: 2011, HR
Manual: 2004, Telephone Directory: 2007,
Finance Manual: 2011)

Telephone
updating by
GM(S&T)

Directory:2007-
January 2015'

Important Telephone Nos:
Uploaded on website immediately

All SBUs to confirm about status of performing/
not performing activities as per Annexure A of
ISOIIEC 17020:2012 so that the Type A status
of ISOIIEC 17020 accreditation of RITES is
clearly defined & is appropriately reflected on
the Certificate issued by NABCB

Agreed.
all SBUs should confirm the
activities performed by them with
reference to the RITES ISO/IEC
17020 accreditation scope & letter
of GM(QA)dated 16 September
2014 addressed to all SBUs

As there was no additional issue for discussion, the meeting ended with thanks to
CMD in Chair.

V
(Mukesh Sinha)

GM(QA) & Corporate MR

8) Any Other Matter & Conclusion of Meeting
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