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DISCLAIMER
The handbook is only indicative and is by no means exhaustive, nor is it
intended to be a substitute for rules, procedures and existing instructions /

guidelines on the subject. The contents herein do not in any way supersede

the rules contained in any of the CVC / RAILWAY / RITES codes and should

be read with relevant policy circulars for proper appreciation of the issues

involved. The views and opinion expressed in poem, articles and cartoons are

those of the authors and do not necessarily reflect the official policy or position
of RITES Ltd. This handbook also should not be produced in any court of law

and whenever necessary, reference should always be made to the original

orders on the subject. The primary purpose of the handbook is for reference

only.



Ư˺ūĻūő ĶŶ  ŮķœūŌ ŎūĸůŇūőů ï

ħŏūŉŇūőů Ķů Řŋņ

ŉūĸŭőĶźƁ ĶŶ  ŬœĮ 

ÖɭØɟθÛĤ ÛɟÞßɮη¾ßÖɟØɭÏɭÜ¾ɥzκÎx¾,

ØɟÅÑɠȑÍ¾ÍÎɟÞɟÖɟȒÅ¾ŢÀȑÍÖʃťĥ ÈɟÃɟØ¤¾
ÔîɠÔɟÐɟßɮ-ÖɭØɟθÛĤ ÛɟÞßɮη¾ťĥ ÈɟÃɟØ¾ɟ
}ę ÖȕÙÑ ¾ØÑɭ¾ɭεÙ¤ÞÕɠÞɰÔɰκÐÍÒàʇÅɮÞɭ
ÞØ¾ɟØ, ÑɟÀȎØ¾ʇÍÎɟȑÑÅɠàɭŝ¾ɨ¤¾ ÞɟÎεÖÙ
¾Ø¾ɟ×x¾ØÑɭ¾ɥzÛĤ ×¾ÍɟßɮI

ÖɭØɟÖɟÑÑɟßɮη¾Ţĕ ×ɭ¾ÑɟÀȎØ¾¾ɨÞÍ¾xßɨÑɟ
Ãɟȏß¤ÍÎɟ}ÞɭÞÏɮÛ|ÖɟÑÏɟØɡÍÎɟÞĕ ×ȑÑĥ Éɟ¾ɭ
}ċ ÃÍÖÖɟÑ¾ʇ¾ɭŢȑÍÛÃÑÔʬÐßɨÑɟÃɟȏß¤ÍÎɟ
ťĥ ÈɟÃɟØ¾ɭθÛȼʬÐÞɰÁÝxÖʃÞɟÎÏɭÑɟÃɟȏß¤I

yÍɪÖʅŢȑÍáɟ¾ØÍɟßȕɰη¾ɪ,

¶ ÅɠÛÑ¾ɭÞÕɠàɭŝʇÖʃ|ÖɟÑÏɟØɡÍÎɟ¾ɟÑȕÑ
¾ɭȑÑ×Öʇ¾ɟÒɟÙÑ¾ȼɰÀɟ;

¶ ÑɟÍɨȎØĤ ÛÍÙȕɰÀɟ©ØÑɟßɡȎØĤ ÛÍÏȕɰÀɟ;

¶ ÞÕɠ¾ɟ×x|ÖɟÑÏɟØɡÍÎɟÒɟØÏÜɶØɡȑÍÞɭ
¾ȼɰÀɟ;

¶ ÅÑȏßÍÖʃ¾ɟ×x¾ȼɰÀɟ;

¶ yÒÑɭȑÑÅɠzÃØÌÖʃ|ÖɟÑÏɟØɡȏÏ ¿ɟ¾Ø
}ÏɟßØÌŢĦ ÍȓÍ¾ȼɰÀɟ;

¶ ťĥ ÈɟÃɟØ¾ɥη¾ÞɠÕɠÁÈÑɟ¾ɥȎØÒɨÈx}κÃÍ
¤ÅʃÞɠ¾ɨÏȕɰÀɟI

PARTICIPATE AGAINST CORRUPTION ï

INTEGRITY PLEDGE

For individual citizens

I believe that corruption has been one of the

major obstacles to economic, political and

social progress of our country.

I believe that all stakeholders such as

Government, citizens and private sector

need to work together to eradicate

corruption.

I realize that every citizen should be vigilant

and commit to highest standards of honesty

and integrity at all times and support the fight

against corruption.

I, therefore, pledge:

¶ To follow probity and rule of law in all

walks of life;

¶ To neither take nor offer bribe;

¶ To perform all tasks in an honest and

transparent manner;

¶ To act in public interest;

¶ To lead by example exhibiting integrity

in personal behavior;

¶ To report any incident of corruption to

the appropriate agency.



śƁĸŁŉźƁĶŶŬœĮś͛ ŐŬŉΈ ŁūƬŬŅȐū

ÖɭØɟθÛĤ ÛɟÞßɮη¾ßÖɟØɭÏɭÜ¾ɥzκÎx¾, ØɟÅÑɠȑÍ¾
ÍÎɟÞɟÖɟȒÅ¾ŢÀȑÍÖʃťĥ ÈɟÃɟØ¤¾ÔîɠÔɟÐɟßɮ-ÖɭØɟ
θÛĤ ÛɟÞßɮη¾ťĥ ÈɟÃɟØ¾ɟ}ę ÖȕÙÑ¾ØÑɭ¾ɭεÙ¤ÞÕɠ
ÞɰÔɰκÐÍÒàʇÅɮÞɭÞØ¾ɟØ, ÑɟÀȎØ¾ʇÍÎɟȑÑÅɠàɭŝ¾ɨ
¤¾ÞɟÎεÖÙ¾Ø¾ɟ×x¾ØÑɭ¾ɥzÛĤ ×¾ÍɟßɮI

{ÞȏÏ ÜɟÖʃĦ Û×ɰ¾ɨ¤¾}ÏɟßØÌ¾ɭȼÒÖʃŢĦ ÍȓÍ
¾ØÑɭÍÎɟØàɨÒɟ×, Þĕ ×ȑÑĥ ÉɟËɟɰÃɟÍÎɟÑɠȑÍ,ÞɰȏßÍɟ
Ħ ÎɟθÒÍ¾ØÑɭ¾ɭyÒÑɭ}ĕ ÍØÏɟȑ×ĕ Û¾ɨßÖĦ Ûɠ¾ɟØ
¾ØÍɭßʅÍɟη¾×ßÞȓȑÑȒĤÃÍßɨÞ¾ɭη¾ßÖη¾ÞɠÕɠ
ťĥ ÈzÃØÌ¾ɟȏßĦ ÞɟÑßɡɰßʅÍÎɟťĥ ÈɟÃɟØ¾ɭ
ȸĥ ÈɟɰÍʇÒØßÖʃyĕ ×κÐ¾Þć ÍɠÞɭ¾ɟØxÛɟ|¾ØÑɠßɨÀɠI

ÖɭØɟÖɟÑÑɟßɮη¾ťĥ ÈɟÃɟØ¾ɟ}ę ÖȕÙÑ ¾ØÑɭÖʃÍÎɟ
yÒÑɭ¾ɟ×ʝ¾ɭÞÕɠÒßÙȓ̈ɰÖʃÞĕ ×ȑÑĥ Éɟ, ÒɟØÏεÜxÍɟ
ÍÎɟÞȓÜɟÞÑ ¾ɭ}ċ ÃÍÖÖɟÑ¾ÔÑɟ¤Ø¿Ñɭ¾ɭεÙ¤,
¤¾ÞɰÀÉÑßɨÑɭ¾ɭÑɟÍɭßÖʃÞɟÖÑɭÞɭÑɭÍȗĕ Û ¾ØÑɟ
ßɨÀɟI

yÍɪßÖŢȑÍáɟ¾ØÍɭßʅη¾ɪ,

ßÖÑɠȑÍÒØ¾¾ɟ×xÒʬÐȑÍ×ʇ¾ɨÔïɟÛɟÏʃÀɭÍÎɟ
|ÖɟÑÏɟØɡ©ØÞĕ ×ȑÑĥ Éɟ¾ɥÞɰĦ ¾ȗȑÍ¾ɨŢɨĕ ÞɟßÑÏʃÀɭ;

ßÖÑÍɨȎØĤ ÛÍÙʃÀɭ©ØÑßɡȎØĤ ÛÍÏʃÀɭ;

ßÖÒɟØÏεÜxÍɟ, ȒÅĞ ÖɭÛɟØɡÍÎɟȑÑĥ ÒàÍɟÒØzÐɟȎØÍ
ȑÑÀεÖÍÞȓÜɟÞÑ¾ɥŢȑÍáɟ¾ØÍɭßʅ;

ßÖ¾ɟ×ʝ¾ɭÞɰÃɟÙÑÖʃÞɰÔʬÐ¾ɟÑȕÑʇ, ȑÑ×ÖɟÛεÙ×ʇ
ÍÎɟyÑȓÒɟÙÑŢηŎ×ɟ¨ɰ¾ɟÒɟÙÑ¾ØʃÀɭ;

ßÖyÒÑɭÞÕɠ¾ÖxÃɟȎØ×ʇ¾ɭεÙ¤¤¾ÑɠȑÍ,ÞɰȏßÍɟ
yÒÑɟ¤ɰÀɭ;

ßÖyÒÑɭ¾ÖxÃɟȎØ×ʇ¾ɨ}Ñ¾ɭ¾Íxģ ×ʇ¾ɭ|ÖɟÑÏɟØ
ȑÑĥ ÒɟÏÑ¾ɭεÙ¤, }Ñ¾ɭ¾ɟ×xÞɭÞɰÔʬÐȑÑ×Öʇ,
θÛȑÑ×ÖʇzȏÏ¾ɭÔɟØɭÖʃÞȓŐɟßɡÔÑɟ¤ɰÀɭ;

ßÖÞÖĦ ×ɟ¨ɰÍÎɟ¾ÒÈÒȕÌx¾ɟ×x¾ÙɟÒʇ¾ɥÞȕÃÑɟÏɭÑɭ
¾ɭεÙ¤ÞÖĦ ×ɟÞÖɟÐɟÑÍÎɟÒÏɟxÓɟÜÍɰŝ¾ɟŢÔɰÐ
¾ØʃÀɭ;

ßÖÞɰÔɰκÐÍÒàʇ¤ÛɰÞÖɟÅ¾ɭyκÐ¾ɟØʇÍÎɟȏßÍʇ¾ɟ
ÞɰØàÌ¾ØʃÀɭI

Integrity Pledge for Organizations

We believe that corruption has been one of the

major obstacles to economic, political and social

progress of our country.

We believe that all stakeholders such as

Government, citizens and private sector need to

work together to eradicate corruption.

We acknowledge our responsibility to lead by

example and the need to put in place safeguards,

integrity frameworks and code of ethics to ensure

that we are not part of any corrupt practice, and

we tackle instances of corruption with utmost

strictness.

We realize that as an Organization, we need to

lead from the front in eradicating corruption and in

maintaining highest standards of integrity,

transparency and good governance in all aspects

of our operations.

We, therefore, pledge that:

¶ We shall promote ethical business practices

and foster a culture of honesty and integrity;

¶ We shall not offer or accept bribes;

¶ We commit to good corporate governance

based on transparency, accountability and

fairness;

¶ We shall adhere to relevant laws, rules and

compliance mechanisms in the conduct of

business;

¶ We shall adopt a code of ethics for all our

employees;

¶ We shall sensitise our employees of laws,

regulations etc. relevant to their work for

honest discharge of their duties;

¶ We shall provide grievance redressal and

Whistle Blower mechanism for reporting

grievances and fraudulent activities;

¶ We shall protect the rights and interests of

stakeholders and the society at large.













θŢ×ÞɟκÎ×ɨ,

zÒÞÕɠ¾ɟyεÕÑɰÏÑ]

ÖȓÆɭ×ßÅɟÑ¾Øyĕ ×ɰÍŢÞę ÑÍɟßɨØßɡßɮη¾
Øɟ{ʨÞ¾ɟθÛȒÅÙʃÞθÛɰÀĦÛÀɶ×ÞØÏɟØÛġÙÕÕɟ|
ÒÈɭÙ¾ɥÅ×ɰÍɠ¾ɭ}ÒÙĨ×Öʃz×ɨȒÅÍ'ÞÍ¾xÍɟ
ÅɟÀȼ¾ÍɟÞĚÍɟß,2022' ¾ɭyÛÞØÒØÞÍ¾xÍɟ|,
ÔȓÙɭȏÈÑ ¾ɟ¤¾©Ø ÞɰĦ¾ØÌÙɭ¾Øz Øßɟßɮ]
¾ʃşɡ×ÞÍ¾xÍɟz×ɨÀ'ÞɠÛɠÞɠ) Ñɭ31 yĆÈȕÔØÞɭ6
ÑÛɰÔØ2022 Í¾ÖÑɟ¤ÅɟØßɭ{ÞÛÝx¾ɭÞÍ¾xÍɟ
ÅɟÀȼ¾ÍɟÞĚÍɟß¾ɭεÙ¤'ťĥÈɟÃɟØÖȓĆÍ ÕɟØÍ,
θÛ¾εÞÍÕɟØÍ' ÎɠÖÃȓÑɟßɮ]
ßÖɟØɭÖɟÑÑɠ×ŢÐɟÑÖɰŝɠʬÛɟØɟÒȎØ¾ȒġÒÍ
ťĥÈɟÃɟØÖȓĆÍ ÕɟØÍ¾ɟÙĨ×, ßÖʃ¤¾ θÛ¾εÞÍ
ØɟĥŘÔÑÑɭ¾ɥØɟßÒØyŐÞØ¾ØÍɟßɮ]{ÞÛÝx¾ɟ
ÎɠÖÞÕɠ¾ɨ, θÛÜɭÝȼÒÞɭ×ȓÛɟ̈ ɰ¾ɨÞċ Ãɟ|©Ø
|ÖɟÑÏɟØɡÞɭÒȎØÒȕÌxÅɠÛÑÅɠÑɭ¾ɭεÙ¤ŢɭȎØÍ¾ØÑɭ
¾ɭÖßĕÛÒØÅɨØÏɭÍɟßɮ, Åɨ{ÞÙĨ×¾ɨŢɟĚÍ
¾ØÑɭÖʃÞßɟ×¾ßɨÀɟ]
Øɟ{ʨÞÖʃßÖťĥÈɟÃɟØ¾ɭŢȑÍÅɠØɨÈɦÙØʃÞØ¿Íɭ
ßʅ]Øɟ{ʨÞ, ȑÑØɰÍØyÒÑɭ¾ɟ×ɟxÙ×ʇ©ØÒȎØ×ɨÅÑɟ
ĦÎÙʇÒØÀßÑÅɟɰÃ,ÒîÍɟÙ¾ØÍɟßɮ, ©ØÀÙȑÍ×ʇ
¾ɥÒȓÑØɟÛȗθǡÑ ßɨ¤ÛɰÞɠ¿Ñɭ¾ɨŢɨĕ ÞɟßÑÏɭÑɭ¾ɭ
εÙ¤εÞĦÈÖ,ģ×ɟÒɠÞȓÐɟØ}Òɟ×ÅɟØɡη¾¤ÅɟÍɭßʅ]
ŢηŎ×ɟ¨ɰÒØÔÙÏɭÑɭ¾ɭεÙ¤ÞÕɠĦÍØʇÒØ
ŢεÜàÌȏÏ×ɟÅɟÍɟßɮÍɟη¾ģ×ȒĆÍÀÍ θÛÛɭ¾Þɭ
ÔÃɟÅɟÞ¾ɭ©Ø ȑÑ×Öʇ¾ɭyàØÜ9ÒɟÙÑ¾ɭ
Ößĕ Û¾ɨØɭ¿ɟɰη¾Íη¾×ɟÅɟÞ¾ɭ]
ÖʅÞÍ¾xÍɟÈɡÖ¾ɨ¾ÖxÃɟȎØ×ʇ©Ø}Ñ¾ɭÒȎØÛɟØʇ
¾ɭεÙ¤θÛθÛÐÀȑÍθÛκÐ×ʇ¾ɟz×ɨÅÑ¾ØÍɭßȓ¤
{ÞÞĚÍɟß¾ɨÖÑɟÑɭ¾ɭεÙ¤ÔÐɟ|ÏɭÍɟßȕɰ]Öʅ
ÃɟßÍɟßȕɰη¾zÒ Þ¾ɟØɟĕÖ¾ÔÏÙɟÛÙɟÑɭ¾ɭ{Þ
Ţ×ɟÞ¾ɨÅɟØɡØ¿ʃ]
z{¤, {ÞyÛÞØÒØßÖyÒÑɭÏɭÜ¾ɨťĥÈɟÃɟØ
ÖȓĆÍ ÕɟØÍ¾ɭθÛÅÑ¾ɭÒÎÒØyŐÞØ¾ØÑɭ¾ɭ
εÙ¤ßØÒÙ|ÖɟÑÏɟØɡ©ØÞĕ ×ȑÑĥ Éɟ¾ɭ}ċÃÍÖ
ÖɟÑ¾ʇ¾ɭŢȑÍÞÍ¾xØßÑɭ©ØŢȑÍÔʬÐßɨÑɭ¾ɟ
Þɰ¾ġÒÙʃ]

'ØɟßȓÙεÖĕÎÙ(
yĘ×à¤ÛɰŢÔɰÐȑÑÏɭÜ¾

Dear colleagues,

My greetings to all of you.

It gives me immense pleasure to learn that the

Vigilance Wing of RITES is bringing out another

edition of the Vigilance e-Bulletin on the occasion

of óVigilance Awareness Week ï 2022ô,

commemorating the week of the birth anniversary

of late Sardar Vallabhbhai Patel. The Central

Vigilance Commission (CVC) has chosen the

theme of óCorruption free India for a Developed

Nationôfor this yearôs Vigilance Awareness Week,

being observed from 31st October to 6th

Novemberô2022.

The goal of a corruption-free India, envisioned by

our Honôble Prime Minister, propels us on the path

to becoming a developed nation. The theme of this

year emphasizes the importance of inspiring

everyone, especially the youth, to lead a life

marked by righteousness and honesty, which

would help achieve this goal.

At RITES, we have zero tolerance for corruption.

RITES, on a continuous basis, conducts intensive

examinations and checks across its offices and

project sites, and system-wide improvement

measures are issued to avoid the repetition of

mistakes and foster learning. Training is imparted

at all levels to reiterate procedures so as to avoid

personal discretion and underline the importance

that the rules are followed in their letter and spirit.

I would like to compliment the Vigilance Team for

marking this week by organizing multifarious

activities for the employees and their families. I

wish them to continue this endeavour to drive a

positive change.

On this occasion, let us pledge to be vigilant and

commit to the highest standards of honesty and

integrity at all times, to propel our nation towards

the vision of a corruption-free India.

(Rahul Mithal)

Chairman & Managing Director



ÞɟÛxÅȑÑ¾ÅɠÛÑÖʃÞĕ×ȑÑĥÉɟ©Ø|ÖɟÑÏɟØɡ¥ÞɭÖɟÑ¾
ßʅ, ȒÅÑ¾ɥÞÖɟÅÞɟÛxÅȑÑ¾ÒÏÒØÃȓÑɭÀ¤×ɟȑÑ×ȓĆÍ
η¾¤À¤ģ ×ȒĆ Í ×ʇÞɭÞɟÛxÅȑÑ¾ÖɟÖÙʇ, Åɨ}ę ßʃÞʉÒɭÀ¤
ßʅ, ¾ɭÞɰÃɟÙÑÖʃÒɟÙÑη¾¤ÅɟÑɭ©ØÔÑɟ¤Ø¿Ñɭ¾ɥ
yÒɭàɟ¾ØÍɟßɮ]

{ÞÛÝx, ¤¾θÛ¾εÞÍØɟĥŘÔÑÑɭ¾ɭεÙ¤¤¾Ñ¤ÕɟØÍ¾ɭ
ÔïÍɭ¾ÏÖʇ¾ɭyÑȓȼÒ, 'ťĥÈɟÃɟØÖȓĆÍ ÕɟØÍ,θÛ¾εÞÍ
ÕɟØÍ' ÎɠÖ¾ɭÞɟÎÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß, 31 yĆÈȕÔØ
Þɭ6 ÑÛɰÔØ, 2022 Í¾ÖÑɟ×ɟÅɟØßɟßɮ]

ÕɟØÍ¤¾θÛ¾εÞÍØɟĥŘÔÑɭ, {Þ¾ɭεÙ¤×ßÖßĕÛÒȕÌxßɮ
η¾ÏɭÜ¾ɟθÛ¾ɟÞÞÖɟÛɭÜɠßɨÍɟη¾Ţĕ×ɭ¾ÑɟÀȎØ¾¾ɨ
zκÎx¾ŢÀȑÍ¾ɟÙɟÕεÖÙɭ]×ßÞɟÛxÅȑÑ¾ŢɟκÐ¾ɟȎØ×ʇ¾ɭ
εÙ¤¤¾ÔîɠȒÅĞÖɭÏɟØɡßɮ, ȒÅęßʃŢɟ{ÛɭÈÑɟÀȎØ¾ʇ, ģ×ÛÞɟ×ʇ
¾ɭÞɟÎ,ÞɟÎyę×ÞɟÛxÅȑÑ¾ŢɟκÐ¾ɟȎØ×ʇ¾ɭÞɟÎģ×ÛßɟØ
¾ØÍɭßȓ¤}κÃÍzÃØÌ¾ØÑɭ¾ɥzÛĤ×¾Íɟßɮ]

Þȓȸï ÞɰĦÎɟÑʇ¾ɭȑÑÖɟxÌ¾ɭεÙ¤|ÖɟÑÏɟØɡzÛĤ×¾ßɮ
©Ø{ÞÞɭÑɟÀȎØ¾ʇ¾ɨ×ßzĤÛɟÞÑεÖÙÍɟßɮη¾ÞØ¾ɟØ
}Ñ¾ɭȏßÍÖʃ¾ɟÖ¾ØØßɡßɮÑ η¾¾ɭÛÙ¾ȓÄ ÃȓȑÑɰÏɟ
ÙɨÀʇ¾ɭεÙ¤]Þĕ×ȑÑĥÉɟ¾ɭÛÙ¤¾ÑɮȑÍ¾ÖȓʬÏɟÑßɡɰßɮ;
×ßyÎxģ×ÛĦÎɟ¨ɰ¾ɨyκÐ¾}ĕÒɟÏ¾, ÞɟÛxÅȑÑ¾ àɭŝʇ¾ɨ
yκÐ¾¾ȓÜÙ, ÞÖɟÅʇ©Ø yÎxģ×ÛĦÎɟ¨ɰ¾ɨyκÐ¾
ÞÖɟÛɭÜɠÔÑɟÑɭ¾ɭÔɟØɭÖʃÕɠßɮ]×ßθÛĤÛɟÞÔßɟÙ¾ØÑɭ¾ɭ
ÔɟØɭÖʃßɮ, Ñ ¾ɭÛÙÞØ¾ɟØÖʃ, ÔȒġ¾ÞɟÛxÅȑÑ¾ÞɰĦÎɟÑʇ,
ȑÑ×ɟÖ¾ʇ©ØȑÑÀÖʇÖʃθÛĤÛɟÞ]

ÕɟØÍ¤¾×ȓÛɟØɟĥŘßɮ©Ø¤¾θÛ¾εÞÍØɟĥŘÔÑÑɭ¾ɭ
ÁɨθÝÍÙĨ×¾ɭÞɟÎȑÑÖɟxÌŢηŎ×ɟÖʃßɮ]ÞɟÎßɡ,ÕɟØÍÖʃ
30 ÛÝxÞɭ¾Öz×ȓ¾ɥzÔɟÏɡ¾ɟ¤¾ÔîɟŢȑÍÜÍßɮ]{Þ
ÅÑÞɟɰȒć×¾ɥ×ÙɟÕ¾ɟ}Ò×ɨÀÞȓȑÑȒĤÃÍ ¾ØÑɭ¾ɭεÙ¤
¤¾ÖÅÔȕÍÑɭÍȗĕÛ¾ɥzÛĤ×¾Íɟßɮ, ȒÅÞ¾ɟ¤¾yȑÑÛɟ×x
ÁÈ¾ÞɟÛxÅȑÑ¾ÅɠÛÑ¾ɭÞÕɠàɭŝʇÖʃÙɨ¾ ÞɭÛ¾ʇ¾ɥ
|ÖɟÑÏɟØɡßɮ]

Øɟ{ʨÞεÙεÖÈɭÊ, ¤¾ŢÖȓ¿ ÞɟÛxÅȑÑ¾àɭŝ¾ɟ}ʬ×ÖßɨÑɭ
¾ɭÑɟÍɭ, ÏɭÜÖʃzκÎx¾ŢÀȑÍÖʃ¤¾ÖßĕÛÒȕÌxÕȕεÖ¾ɟ
ȑÑÕɟØßɟßɮ]ÞɟÎßɡ, Øɟ{ʨÞ¾ɭ¾ÖxÃɟȎØ ×ʇ, Òɠ¤Þ×ȕ¾ÖxÃɟØɡ
ßɨÑɭ¾ɭÑɟÍɭ, ¾ɭ¾ɰÐʇÒØyÒÑɭÒɭÜɭÛØ©Øģ×ȒĆÍÀÍÅɠÛÑ
Öʃ, Þĕ ×ȑÑĥ Éɟɟ©ØÑɮȑÍ¾Íɟ¾ɭÖȕġ×ʇ¾ɨÔÑɟ¤Ø¿Ñɭ©Ø
ģ ×ÛßɟØÖʃÙɟÑɭ¾ɥ¤¾ÔîɠȒÅĞÖɭÏɟØɡßɮ]

Øɟ{ʨÞ¾ɟ}ʬÏɭĤ ×,{ÞÞÍ¾xÍɟÔȓÙɭȏÈÑ¾ɭÖɟĘ×ÖÞɭ,ÓɥġÊ
ĦÈɟÓ¾ɭÞɟÎ,ÞɟÎyę×ȏßÍÐɟØ¾ʇ¾ɨθÒÄÙɭ¤¾ ÛÝxÖʃ
Þĕ×ȑÑĥÉɟ©Ø|ÖɟÑÏɟØɡ¾ɭàɭŝʇÖʃ}Éɟ¤À¤¾ÏÖʇ¾ɭ
ÔɟØɭÖʃεÜνàÍ¾ØÑɟßɮ]ÔȓÙɭȏÈÑ Öʃ¾ɭÞyĘ ××ÑÕɠ
ÜɟεÖÙßʅÍɟη¾ÅɨÞɰÏɭÜȏÏ¤ÅɟØßɭßʅ, }ę ßʃÞÕɠzÞɟÑɠ
ÞɭÞÖÆÞ¾ʃ]

ÖʅÖȓć×ÞÍ¾xÍɟyκÐ¾ɟØɡ,ÞÖȕßÖßɟŢÔɰÐ¾όÞÍ¾xÍɟύ,Øɟ{ʨÞ
©Ø}Ñ¾ɥÈɡÖ¾ɨ{ÞàɭŝÖʃÅɟÀȼ¾Íɟ}ĕ Òę Ñ¾ØÑɭ¾ɭ
εÙ¤ÞÍ¾xÍɟÞĚÍɟßÖʃθÛθÛÐÀȑÍθÛκÐ×ʇ¾ɭz×ɨÅÑ¾ɭ
εÙ¤ÔÐɟ|ÏɭÍɟßȕɰ]{ÞàɭŝÖʃÞÍ¾xÍɟθÛɰÀ ¾ɭyÎ¾
Ţ×ɟÞÕɠ}ÍÑɭßɡŢÜɰÞÑɠ×ßʅ, Åɨ¾ɰÒÑɠ¾ɭεÙ¤yĕ×ɰÍ
ÖßĕÛÒȕÌxßʅ]

(yȑÑÙθÛÅ(
ȑÑÏɭÜ¾.Í¾Ñɠ¾ɥ

Integrity and probity in public life are the standardsthat
societyexpectsthoseelectedor appointedto publicoffice
to observe and maintain in the conduct of the public
affairs,to whichthey havebeenentrusted.

Thisyear, the VigilanceAwarenessWeek,with the theme
of άCorruption free India for a Developed Nationέ, in
keeping with the march of a new India to become a
developednation, is beingobservedfrom 31st Octoberto
6th November2022.

For India to becomea developednation, it is important
that the growth of the country is inclusivesothat eachand
every citizen is a beneficiaryof the economicprogress.
This is a big responsibilityfor the public authorities, who
need to behaveappropriately,while dealingwith private
citizens,businessesasalsoother publicauthorities.

Integrity is essential for building strong institutions and
assurescitizensthat the government is working in their
interestandnot just for the selectfew. Integrity is not just
a moral issue; it is also about making economiesmore
productive, public sectors more efficient, societies and
economiesmore inclusive. It is about restoring trust, not
just trust in government,but trust in public institutions,
regulatorsandcorporations.

India is a youngnation and is in the buildingprocess,with
a declaredaim to becomea developednation. Also,India
has a large percentageof population below 30 years of
age. To ensurethat this demographicadvantageis made
use of, a strong leadership is needed, an essential
component of which is probity of public servants in all
walksof publiclife.

RITESLimited, being a premier Public SectorEnterprise,
continues to play an important part in the economic
progressin the country. Also,RITESΩemployees,beingPSU
employees,carryon their shouldersa big responsibilityfor
upholdingandpracticingthe valuesof integrity andethics,
in their professionalaswell aspersonallives.

RITES,through this VigilanceBulletin,aimsto educatethe
field staff asalsoother stakeholdersabout the stepstaken
in the last one year in the areasof integrity and probity.
The bulletin also includes case studies so that the
messagessoughtto be conveyedcaneasilybe understood
by all.

I complimentChiefVigilanceOfficer,GGM(Vig.), RITESand
his team for organizing multifarious activities in this
VigilanceWeekso as to bring out awarenessin this area.
Equallycommendableare untiring efforts of the Vigilance
wing in this area,whichisextremelyvital for the Company.

(Anil Vij)
Director/Technical



{ÞÛÝx¾ɭÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß¾ɟÎɠÖ
"ťĥÈɟÃɟØÖȓĆÍ ÕɟØÍ,θÛ¾εÞ ÍÕɟØÍ" ÏɭÜ Öʃ
zκÎx¾θÛ¾ɟÞ¾ɭεÙ¤ťĥÈɟÃɟØ¾ɭ}ęÖȕÙÑ¾ɭ
ÞØ¾ɟØ¾ɭŢ×ɟÞʇ¾ɭyÑȓȼÒßɮ]ÏɭÜ¾ɭθÛ¾ɟÞ¾ɭ
εÙ¤ťĥÈɟÃɟØ¾ɟ}ęÖȕÙÑ ÞÔÞɭÅȼØɡßɮ]Éɭ¾ɟ
ÏɭÑɭ©ØyÛÖɟÑ¾¾ɟÖ¾ØÑɭ¾ɭεÙ¤ÔßȓÍ ÞɟØɭ
ÒɮÞɭ¾ɟÕȓÀÍɟÑη¾×ɟÅɟØßɟßɮ, ȒÅÞÞɭÅÑÍɟ¾ɭ
ÒɮÞɭ¾ɟÏȓȻÒ×ɨÀ ßɨÍɟßɮ©ØÒȎØÌɟÖĦ ÛȼÒ×ß
ØɟĥŘ¾ɭθÛ¾ɟÞÖʃÔîɠÔɟÐɟÔÑÅɟÍɟßɮ]
ÖßɟÖɟØɡ¾ɥȒĦÎȑÍÞɭÀȓÅØÑɭ.ßɟÙßɡÖʃ{ÞÞɭ
ÔɟßØzÑɭ¾ɭÔɟÛÅȕÏ, Øɟ{ʨÞyÒÑɠθÛǡɠ×ȒĦÎȑÍ
¾ɭÖɟÖÙɭÖʃ}ĕ¾ȗĥÈŢÀȑÍ¾ØØßɟßɮ]ÛÝx1/10,
11¾ɭεÙ¤¾ØÒĤÃɟÍÙɟÕ428¾ØɨîȻÒ¤Øßɟ
Åɨη¾θÒÄÙɭθÛǡɠ×ÛÝx¾ɭÖȓ¾ɟÔÙɭ10-1$
yκÐ¾ßɮ©ØßÖɟØɭθÛθÛÐģ×ɟÒɟØÒɨÈxÓɨεÙ×ɨÖʃ
20-/2-1/11¾ɨ¦ÊxØÔȓ¾ 3828¾ØɨîȻÒ¤Øßɡ]
Øɟ{ʨÞʬÛɟØɟη¾×ɟÀ×ɟťĥÈɟÃɟØ¾ɟ¾ɨ|Õɠ
ÖɟÖÙɟÔɟÅɟØÖʃ¾ɰÒÑɠÒØŢȑÍ¾ȕÙ ŢÕɟÛÊɟÙ
Þ¾Íɟßɮ]ÏɟÛʇ¾ɭÞÖ×ÒØȑÑÒÈɟÑ, θÛεÕęÑ
Ţ¾ɟØ¾ɭÕȓÀÍɟÑ¾ɭεÙ¤¾|ÒßÙ¾ɥÀ|ßʅ]
Øɟ{ʨÞÖȓć × ÞÍ¾xÍɟyκÐ¾ɟØɡ.ÞÖȕß ÖßɟŢÔɰÐ¾
ÞÍ¾xÍɟ¾ɭÖɟÀxÏÜxÑÖʃ¾|ÀȑÍθÛκÐ×ɟɰÃÙɟØßɡ
ßɮ©ØÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß2022 ¾ɭyÛÞØ
ÒØÞÍ¾xÍɟÔȓÙɭȏÈÑ ÕɠȑÑ¾ɟÙØßɟßɮ]ÖʅÖȓć ×
ÞÍ¾xÍɟyκÐ¾ɟØɡ©Ø }Ñ¾ɥÈɡÖ¾ɨ}Ñ¾ɭ
Ţ×ɟÞʇ©Ø ÔȓÙɭȏÈÑ ¾ɨÞɰ¾εÙÍ¾ØÑɭ¾ɭεÙ¤
ÔÐɟ|ÏɭÍɟßȕɰ]ÖȓÆɭθÛĤÛɟÞßɮη¾{ÞÞɭØɟ{ʨÞ¾ɥ
θÛεÕęÑģ×ɟÛÞɟȑ×¾ÀȑÍθÛκÐ×ʇÖʃ¾ɟ×xØÍ
yκÐ¾ɟȎØ×ʇ¾ɨ¾ɟÓɥģ×ɟÛßɟȎØ¾ÖÏÏεÖÙɭÀɠ]

'Ôɠ-Òɠ-Ñɟ×¾(
ȑÑÏɭÜ¾/ θÛǡ

The theme of this yearôs Vigilance Awareness
Week ñťĥÈɟÃɟØÖȓĆÍ ÕɟØÍς θÛ¾εÞÍÕɟØÍò
ñCorruption free India for a developed Nationò

is in line with Governmentôs effort of eradication of

corruption for economic development in the

country. Eradication of corruption is most essential

for development of nation. Lots of money is being

paid for awarding the contract and executing the

substandard work thereby misusing the public

money which in turns become the major hindrance

in development of nation.

Despite of the going through/ just passing out of

the pandemic situation, RITES is making excellent

progress in terms of its financials. Profit After Tax

for the year 2021-22 was Rs. 539 cr. which was up

by 21.2% considering the last fast financial year

and Order book of Rs.4939 cr. as on 31.03.2022

across diversified business portfolio. Any case of

corruption from RITES may adversely affect the

company in the market. Several initiations have

been taken for timely settlement of claims,

payments of various kinds.

RITES Vigilance under the guidance of CVO/

GGM (Vig.), is undertaking number of activities and

is also bringing out this Vigilance Bulletin in

connection with Vigilance awareness Week 2022.

I congratulate CVO and his team for their efforts

and compiling the bulletin. I am sure that it will be

of immense practical help for the officers engaged

in various business activities of RITES.

(B. P. Nayak)

Director/ Finance



ÖȓÆɭŢÞę ÑÍɟßɮη¾Øɟ{ʨÞ¾ɟθÛȒÅÙʃÞθÛɰÀ¾ʃşɡ×
ÞÍ¾xÍɟz×ɨÀ¾ɭȑÑÏɴÜʇ¾ɭyÑȓÞɟØ"ťĥÈɟÃɟØÖȓĆÍ
ÕɟØÍ,θÛ¾εÞÍÕɟØÍ"ÎɠÖ¾ɭÞɟÎ31 yĆÈȕÔØÞɭ6
ÑÛɰÔØ2022 Í¾ ÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß¾ɟ
z×ɨÅÑ¾ØØßɟßɮ]

ßÖɟØɭÏɭÜ¾ɨťĥÈɟÃɟØÖȓĆÍ ÔÑɟÑɭ¾ɭεÙ¤ Ţĕ×ɭ¾
ģ×ȒĆÍ¾ɨyÒÑɠȒÅĞÖɭÏɟØɡ}ÉɟÑɠßɨÀɠ+{Þɠ¾ɭ
ÓÙĦÛȼÒßÖθÛ¾εÞÍØɟĥŘÔÑÑɭ¾ɥØɟßÒØyŐÞØ
ßɨÞ¾ʃÀɭ]ťĥÈɟÃɟØ¾ɥØɨ¾ÎɟÖ¾ɭεÙ¤Øɟ{ʨÞÑɭ
ÒßÙɭÞɭßɡθÛεÕęÑȏÏÑ-ŢȑÍȏÏÑ¾ɥÀȑÍθÛκÐ×ʇ¾ɭ
εÙ¤ȑÑ×Ö, ŢηŎ×ɟ¤ɰ, ȑÑ×ÖɟÛÙɡ©Ø ÜȒĆÍ×ʇ¾ɥ
yÑȓÞȕÃɠȑÑÐɟxȎØÍ¾ɥßɮ]Øɟ{ʨÞÑɭÅȓÙɟ|1/08Öʃ
ÖɟÑ¾ȑÑθÛÏɟÏĦÍɟÛɭÅÕɠÅɟØɡη¾¤ßʅ©ØÞȓÐɟØ
ÒκÃx×ʇ¾ɭÖɟĘ×ÖÞɭ{ÑÏĦÍɟÛɭÅʇ¾ɨÙÀɟÍɟØ
yʬ×ÍÑ¾ØÑɭ¾ɟ¾ɟ×xÕɠȑÑ×εÖÍȼÒÞɭη¾×ɟÅɟ
Øßɟßɮ]{ÑÞÕɠÏĦÍɟÛɭÅʇÞɭĦÛθÛÛɭ¾©ØÖÑÖɟÑɠ
Öʃ¾ÖɠzÍɠßɮ+ȒÅÞ¾ɭÒȎØÌɟÖĦÛȼÒťĥÈɟÃɟØ¾ɟ
}ęÖȕÙÑ ßɨÍɟßɮ]ÞɠÛɠÞɠ×ɟØɟ{ʨÞθÛȒÅÙʃÞ zȏÏ
ʬÛɟØɟÅɟɰÃ¾ɭÏɩØɟÑÅßɟɰ¾ßɡɰÕɠ¾εÖ×ɟɰÒɟ|ÅɟÍɠ
ßʅ, ÛßɟɰĦÛθÛÛɭ¾¾ɨ¾Ö¾ØÑɭ¾ɭεÙ¤ßÖʃȑÑ×ÖʇÖʃ
ȑÑØɰÍØÞȓÐɟØ¤ÛɰÞØÙɡ¾ØÌ©ØÍ¾Ñɠ¾ɥ{ɰÈØÛɭęÜÑ
¾ɭεÙ¤Ţ×ɟÞ¾ØÑɟÃɟȏß¤]{ÞȏÏÜɟÖʃ, ßÖ|-
ŢɨĆ×ɨØÖʃÈ©Ø|-¦ηÓÞ¾ɨÕɠÙɟÀȕ¾ØÍɭßȓ¤zÀɭ
Ôïɭßʅ]

ťĥÈɟÃɟØ¾ɥÞÖɟȒĚÍ¾ɥȏÏÜɟÖʃ©Ø¾ÏÖ}Éɟ¤Åɟ
Øßɭßʅ]{ÞÛÝx¾ɭÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß¾ɭεÙ¤
ÞɠÛɠÞɠ¾ɟÎɠÖ"ťĥÈɟÃɟØÖȓĆÍÕɟØÍ,θÛ¾εÞÍÕɟØÍ"
ßÖɟØɭÏɭÜ¾ɨťĥÈɟÃɟØÖȓĆÍ ÔÑɟÑɭ¾ɭÖßĕÛÒØ
Ţ¾ɟÜÊɟÙÍɟßɮ]

ÖʅÞɠÛɠ¨/ÅɠÅɠ¤Ö(ÞÍ¾xÍɟ) ©Ø }Ñ¾ɥÈɡÖ¾ɨ
ÞĚÍɟß¾ɭÏɩØɟÑÀȑÍθÛκÐ×ʇ¾ɭz×ɨÅÑ©Ø {Þ
ÔȓÙɭȏÈÑ¾ɨÙɟÑɭ¾ɭ}Ñ¾ɭŢ×ɟÞʇ¾ɭεÙ¤ÔÐɟ|ÏɭÍɟßȕɰ]
ÖʅÞÕɠ¾ÖxÃɟȎØ×ʇÞɭÒȕØɭÛÝxÞɟÛxÅȑÑ¾ ÅɠÛÑÖʃ
|ÖɟÑÏɟØɡ¾ɭ}ċÃÖɟÑ¾ʇ¾ɭŢȑÍyÒÑɠŢȑÍÔʬÐÍɟ
¾ɨÅɟØɡØ¿Ñɭ¾ɟzŐß¾ȼɰÀɟ]

(yȻÌ¾ȓÖɟØεÞɰß)
ȑÑÏɭÜ¾ÒȎØ×ɨÅÑɟ¤ɰ

I am happy that Vigilance Wing of RITES is
organizing vigilance awareness week from 31st

October to 6th November 2022 with theme of
ť̴ĥÈɟÃɟØÖȓĆÍ ÕɟØÍςθÛ¾εÞÍÕɟØÍ̵ C̴orr uption

free India for a developed Nation̵as per the
directives of Central Vigilance Commission .

Corruption is major hindrance in development of
any nation and responsibility lies with everyone .
Every individual has to take his share of
responsibility for making India corruption free as
a step towards making our country a developed
nation. For prevention of corruption, RITES has
already laid down rules, procedures, manuals
and Schedule of Powers to deal with various
day to day activities . RITES has also issued
standard Tender documents in July 2019 and
continuous updating of these documents through
correction slips also being undertaken regularly .
All these documents, together, reduce the
discretion and arbitrariness which results in
eradication of corruption . We should strive for
continuous improvement and simplification of
rules and technological intervention to reduce
the discretion wherever gaps are found during
checks by CVC or RITES Vigilance etc. In this
direction, we have moved forward by
implementing E-Procurement and E-office as
well.

Further steps are being taken towards the
eradication of corruption . CVCMs theme i.e.
C̴orruption free India for a developed Nation̵

for this yearMs Vigilance Awareness week has
highlighted the importance of making our nation
a corruption free.

I congratulate CVO/ GGM (Vigilance) and his
team for their efforts for undertaking the
activities during the week and for bringing out
this bulletin . I will urge upon all the employees
to continue their commitment towards higher
standards of probity in public life, throughout the
year.

(Arun Kumar Singh)
Director Projects



¾ʃşɡ×ÞÍ¾xÍɟz×ɨÀ¾ɭȑÑÏɴÜʇ¾ɭyÑȓÞɟØ{ÞÛÝx
20yĆÈȕÔØÞɭ5ÑÛɰÔØ1/11Í¾"ťĥÈɟÃɟØÖȓĆÍ
ÕɟØÍ,θÛ¾εÞÍÕɟØÍ" ÎɠÖ¾ɭÞɟÎÞÍ¾xÍɟ
ÅɟÀȼ¾ÍɟÞĚÍɟßÖÑɟ×ɟÅɟØßɟßɮ]ßÖÞÕɠ
ťĥÈɟÃɟØ¾ɭÏȓĥÒȎØÌɟÖʇÞɭÕÙɡ,ÕɟɰȑÍÒȎØκÃÍßʅ]
ÀßØɡÅîʃÅÖɟ¤ßȓ¤ťĥÈɟÃɟØ, ßÖɟØɭØɟĥŘ¾ɥŢÀȑÍ
ÒØŢȑÍ¾ȕÙ ŢÕɟÛÊɟÙÑɭÛɟÙɭÖȓć× ¾ɟØÌʇÖʃÞɭ
¤¾ßɮ]

ťĥÈɟÃɟØÒØyɰ¾ȓÜ ÙÀɟÑɭ¾ɭεÙ¤ÕɟØÍÞØ¾ɟØ¾ɭ
ÞÍÍŢ×ɟÞÞɭyċÄɭÒȎØÌɟÖŢɟĚ ÍßɨØßɭßʅ©Ø
ßÖťĥÈɟÃɟØÖȓĆÍ ÕɟØÍ¾ɥ¨Ø yŐÞØßʅ]
ßɟÙɟɯη¾, yÕɠÕɠßÖɟØɭÏɭÜ¾ɨťĥÈɟÃɟØÖȓĆÍÔÑɟÑɭ
¾ɭεÙ¤¤¾ÙɰÔɟØɟĦÍɟÍ×¾ØÑɟßɮ]

ßØÛÝxÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß¾ɟz×ɨÅÑ
¾ØÑɟ, ÞÍ¾xÍɟθÛɰÀ¾ɟ{ÞȏÏÜɟÖʃ¤¾Ţ×ɟÞßɮ
η¾¾ÖxÃɟȎØ×ʇ©ØÔîɭÒɮÖɟÑɭÒØÅÑÍɟ¾ɨÞÍ¾x
η¾×ɟÅɟ¤]Øɟ{ʨÞθÛȒÅÙʃÞÞÍ¾xÍɟÅɟÀȼ¾Íɟ
ÞĚÍɟß, 1/11¾ɭ}ÒÙĨ×ÖʃȑÑÔɰÐÙɭ¿Ñ
ŢȑÍ×ɨκÀÍɟ, ŢĤÑɨǡØɡŢȑÍ×ɨκÀÍɟ, ÒɨĦÈØŢȑÍ×ɨκÀÍɟ,

ģ×ɟć×ɟÑ©Ø {ÞÞÍ¾xÍɟÔȓÙɭȏÈÑ ¾ɭθÛÖɨÃÑ
ÞȏßÍ¾|¾ɟ×xŎÖʇ¾ɟz×ɨÅÑ¾ØØßɟßɮ]

ßÖÑɭ{ÞÞÍ¾xÍɟÔȓÙɭȏÈÑ ÖʃȑÑÛɟØ¾.z¾ȒĦÖÍ
ÅɟɯÃʇ¾ɭyÒÑɭyÑȓÕÛ¾ɭzÐɟØÒØ¾ɭÞyĘ ××Ñ,
¾ȓÄ ØÃÑɟ¨ɰ©Ø¾θÛÍɟ¨ɰ¾ɨÜɟεÖÙη¾×ɟßɮ]
ÖȓÆɭ}ĞÖɠÏßɮη¾×ßÔȓÙɭȏÈÑ Øɟ{ʨÞ¾ɭ×ȓÛɟ
ÒɭÜɭÛØʇ¾ɨÞĕ ×ȑÑĥ Éɟ¾ɨyÒÑɠÅɠÛÑÜɮÙɡÖʃ
ÞȒĞÖεÙÍ¾ØÑɭ¾ɭεÙ¤ŢɭȎØÍ¾ØɭÀɟÍɟη¾ßÖɟØɟ
ÏɭÜťĥ ÈɟÃɟØÞɭÖȓĆ Íßɨ]

ßÖÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚÍɟß¾ɥÀȑÍθÛκÐ×ʇ¾ɭ
ÔɟØɭÖʃzÒ¾ɥŢȑÍηŎ×ɟÅɟÑÑɭ¾ɭεÙ¤ }ĕ Þȓ¾ ßʅ
Íɟη¾ÞÍ¾xÍɟÅɟÀȼ¾ÍɟÞĚ Íɟß1/12¾ɨ©Ø
ÔɭßÍØÔÑɟ×ɟÅɟÞ¾ɭ]

ØÅÑɠÜ zßȕÅɟ
ÞÖȕß ÖßɟŢÔɰÐ¾ 'ÞÍ¾xÍɟ(

Vigilance Awareness Week is being observed this

year from 31st October to 6th November 2022 with

the theme of ť̴ĥÈɟÃɟØÖȓĆÍÕɟØÍςθÛ¾εÞÍÕɟØÍ̵
ñCorruption free India for a developed Nationò

as per the directives of Central Vigilance

Commission. The evil effects of corruption are well

known to all of us. The deep rooted corruption is

one of the main causes which are adversely

affecting the progress of our nation.

Sustained efforts of Govt. of India to curb

corruption are giving good results and we are

moving towards the Corruption free India.

However, still itôs a long way to go to make our

nation corruption free.

Conducting Vigilance Awareness Week every

year is one of the endeavors of Vigilance Wing to

make employees and public at large is to be

Vigilant. RITES Vigilance is organizing a number

of programmes including Essay Writing

Competition, Quiz Competition, Poster making

Competition, Lectures and release of this

Vigilance Bulletin to commemorate Vigilance

Awareness Week, 2022.

We have included case studies based on our

experience of preventive/ surprise checks, some

articles and poems in this vigilance bulletin. I hope

that this bulletin will inspire young professionals of

RITES to pledge and practice to make integrity a

way of their life to make our country corruption

free.

Genuine feedback about the activities of Vigilance

Awareness Week from one and all will be highly

appreciated for better performance during

Vigilance awareness Week of 2023.

(Rajnish Ahuja)

Group General Manager (Vigilance)  



No. 004/VGL/18

Government of India

Central Vigilance Commission

******

Satarkata Bhawan, Block-A,

GPO Complex, INA,

New Delhi-110023.

Dated:13th April,2004

Office Order No. 23/04/04

(read with modifcation vide office Order No. 74/12/05)

Subject: Vigilance angle ïdefinition of.

As you are aware, the Commission tenders advice in the cases, which involve a vigilance angle. The term ñvigilance angleòhas
been defined in the Special Chapters for Vigilance Management in the public sector enterprises, public sector banks and public

sector insurance companies. The matter with regard to bringing out greater quality and precision to the definition has been

under reconsideration of the Commission. The Commission, now accordingly, has formulated a revised definition of vigilance

angle as under:

ñVigilance angle is obvious in the following acts: -

i. Demanding and/or accepting gratification other than legal remuneration in respect of an official act or for using his

influence with any other official.

ii. Obtaining valuable thing, without consideration or with inadequate consideration from a person with whom he has

or likely to have official dealings or his subordinates have official dealings or where he can exert influence.

iii. Obtaining for himself or for any other person any valuable thing or pecuniary advantage by corrupt or illegal means

or by abusing his position as a public servant.

iv. Possession of assets disproportionate to his known sources of income.

v. Cases of misappropriation, forgery or cheating or other similar criminal offences.

2(a)** There are, however, other irregularities where circumstances will have to be weighed carefully to take a view whether the

officer's integrity is in doubt. Gross or willful negligence; recklessness in decision making; blatant violations of systems

and procedures; exercise of discretion in excess, where no ostensible/public interest is evident; failure to keep the

controlling authority/superiors informed in time ïthese are some of the irregularities where the disciplinary

authority with the help of the CVO should carefully study the case and weigh the circumstances to come to a

conclusion whether there is reasonable ground to doubt the integrity of the oficer concerned.

2(b) Any undue/ unjustified delay in the disposal of a case, perceived after considering all relevant factors, would

reinforce a conclusion as to the presence of vigilance angle in a case.

**as modified vide Office Order No. 74/12/05 dated the 21/12/05.

3. The raison d'être of vigilance activity is not to reduce but to enhance the level of managerial efficiency and effectiveness

in the organization. Commercial risk taking forms part of business. Therefore, every loss caused to the organization,

either in pecuniary or non-pecuniary terms, need not necessarily become the subject matter of a vigilance inquiry. Thus,

whether a person of common prudence, working within the ambit of the prescribed rules, regulations and instructions,

would have taken the decision in the prevailing circumstances in the commercial/operational interests of the organization

is one possible criterion for determining the bonafides of the case. A positive response to this question may indicate the

existence of bonafides. A negative reply, on the other hand, might indicate their absence.

4. Absence of vigilance angle in various acts of omission and commission does not mean that the concerned official is not

liable to face the consequences of his actions. All such lapses not attracting vigilance angle would, indeed, have to

be dealt with appropriately as per the disciplinary procedure under the service rules.

5. The above definition becomes a part of the Vigilance Manual and existing Special Chapter on Public Sector Banks and

Public Sector Enterprises brought out by the Commission, in supersession of the existing definition.

CVOs may bring this to the notice of all concerned.

Sd/-

(Anjana Dube)

Deputy Secretary

All Chief Vigilance Officers



¾ɭÞ yĘ××Ñ ς0
ÞÍ¾xÍɟθÛÕɟÀʬÛɟØɟ¾ɥÀ|¤¾¾ɟ×x¾ɥȑÑÛɟØ¾ÅɟɯÃÖʃ×ßÒɟ×ɟÀ×ɟη¾9
1. ÀÊxØ¾ɨĦÎɟθÒÍ¾ØÑɭ¾ɭεÙ¤yĦÎɟ|ËɟɯÃɟ'ηŎÔ¤ÛɰŘÞÙ¾ɥyÞʃÔÙɡ(yÑȓÖɨȏÏÍÅÑØÙyØʃÅÖʃÈŚɦ{ɰÀ
'Åɠ¤Êɠ(¾ɭyÑȓÞɟØÑßɡɰÎɟ]

2. Åɠ¤Êɠ¾ɥŢȕÓÃɭη¾ɰÀÕɟØÍɠ×Ţɩʬ×ɨκÀ¾ɥÞɰĦÎɟÑ.ÖȓɰÔ|ʬÛɟØɟ¾Øɟ|À|Îɠ]
3. ȑÑÖɟxÌ¾ɟ×xĦÎÙ¾ɥÔɮȎØ¾ɭιÊɰÀÞɰθÛÏɟĕÖ¾ŢɟÛÐɟÑʇ¾ɭyÑȓÞɟØÑßɡɰ¾ɥÀ|Îɠ]
4. ȑÑÖɟxÌ¾ɟ×xĦÎÙÞȓØνàÍÒȎØκÐÖʃÑɟßɨÑɭ¾ɭ¾ɟØÌÒɟÞÞɭȑÑ¾ÙÑɭÛɟÙɭ×ɟȐŝ×ʇ©ØĦÎɟÑɠ×ÙɨÀʇ¾ɭεÙ¤
ÕɠÞȓØνàÍÑßɡɰÎɟ]¾ɟ×xĦÎÙ¾ɨzÛĤ×¾ÃɭÍɟÛÑɠÔɨÊxÙÀɟ¾ØŢȑÍÔɰκÐÍÑßɡɰη¾×ɟßȓz Îɟ]

}ÒØɨĆÍεÙζ¿ÍÃȕ¾ ¤Ûɰ¾εÖ×ʇ¾ɭ¾ɟØÌyÑȓÖɨȏÏÍ Åɠ¤Êɠ¾ɥŢȕÓ Ãɭη¾ɰÀ ¾ØɟÑɭ¾ɟ}ʬÏɭĤ×ȑÑØÎx¾ßɨÀ×ɟ+
ÞɟÎßɡȑÑÖɟxÌ¾ɟ×xĦÎÙŢȑÍÔɰκÐÍÑɟßɨÑɭ¾ɭ¾ɟØÌĦÎɟÑɠ×ÙɨÀʇ¤ÛɰzÞ ÒɟÞÞɭÅɟÑɭÛɟÙɭ×ɟȐŝ×ʇ¾ɭεÙ¤
ÕɠÞȓØνàÍÑßɡɰØßɟ]
ȑÑÛɟØ¾ÅɟɯÃ¾ɥȎØÒɨÈxʬÛɟØɟ}ÒØɨĆÍ¾εÖ×ʇ¾ɨÍ¾Ñɠ¾ɥŢɟκÐ¾ɟØɡ¾ɭÞɰáɟÑÖʃÙɟ×ɟÀ×ɟ¤ÛɰÍ¾Ñɠ¾ɥ
ŢɟκÐ¾ɟØɡʬÛɟØɟȑÑĞÑεÙζ¿Í¾ɟ×xÛɟßɡ¾ɥÀ|9
1. ÀÊxØĦÎɟθÒÍ¾ØÑɭ¾ɭεÙ¤yĦÎɟ|ËɟɯÃɭ¾ɨÅɠ¤Êɠ¾ɭyÑȓÞɟØÔÏÙȏÏ×ɟÀ×ɟ]
2. ȑÑÖɟxÌ¾ɟ×xĦÎÙ¾ɨÔɮȎØ¾ɭιÊɰÀÙÀɟ¾ØŢȑÍÔɰκÐÍη¾×ɟÀ×ɟ¤Ûɰ}Ò×ȓĆÍĦÎɟÑʇÒØÃɭÍɟÛÑɠÔɨÊxÙÀɟ¤À¤]
εÜàɟ9,θÛεÕęÑȑÑÖɟxÌ¾ɟ×xĦÎÙʇÒØ¾ɟ×xØÍÞÕɠ¾ÖxÃɟȎØ×ʇ¾ɨÞȓȑÑȒĤÃÍ¾ØÑɟÃɟȏß¤η¾9
1. ÞÕɠȑÑÖɟxÌ¾ɟ×xÀȓÊÓɦØ¾ęĦŘĆÜÑ.ÅÑØÙyØʃÅÖʃÈŚɦ{ɰÀ¾ɭyÑȓÞɟØ¾Øɟ×ɟÅɟ¤]
2. ÞɰθÛÏɟĕÖ¾ŢɟÛÐɟÑʇ¾ɭyÑȓÞɟØȑÑÖɟxÌ¾ɟ×xĦÎÙ¾ɨÔɮȎØ¾ɭιÊɰÀÞɭŢȑÍÔɰκÐÍη¾×ɟÅɟ¤¤Ûɰ}Ò×ȓĆÍĦÎɟÑʇ

ÒØÃɭÍɟÛÑɠÔɨÊxÙÀɟ¤Åɟ×ʃ]
Case Study - 1

During Preventive Check of a certain work by Vigilance Cell, it was observed that :

1. Temporary structure (assembly with Cribs & Trestles) erected for launching of Girder was

not as per approved General Arrangement Drawings (GADs) .

2. The drawings were proof checked by IIT Mumbai .

3. Barricading item executed at site was not as per Contractual provisions .

4. Site was not in secured perimeter and was accessible to passengers and locals living

nearby i.e., accessibility to site was not restricted with required caution boards .

Due to lapses as mentioned above, purpose of approved GADs and proofing checking of same

get forfeited . Also, non -barricaded construction area of site was prone to accident and was not

safe for passengers passing by and locals living in the vicinity of area .

The matter was reported to Technical Authority and following actions were taken :

1. Temporary structure erected for launching of girder was changed as per GADs.

2. Construction area was barricaded, and caution boards were provided at suitable locations .

Lesson : Field organizations working at various construction sites must ensure :

1. To execute the work as per Good for Construction (GFC)/ General Arrangement
Drawings .

2 . To barricade the construction area with caution boards at suitable locations as per
the contractual provisions .



¾ɭÞyĘ ××Ñ,1
}ĕ¿ÑÑ ¾ɟ yκÐ¾ ÕȓÀÍɟÑ

ÞÍ¾xÍɟθÛÕɟÀʬÛɟØɟ¤¾¾ɟ×x¾ɭ©Ã¾ȑÑØɡàÌÖʃÒɟ×ɟÀ×ɟη¾9,
εÖʨÈɡ¾ɭ}ĕ¿ÑÑÕȓÀÍɟÑ ßɭÍȓÏØʇ¾ɨÊɠ¤ÞzØ,1/07ÞɭÞɰθÛÏɟyÑȓÔɰÐ ¾ɥÔɠ̈ Ć×ȕyÑȓÞȕÃɠ¾ɭȑÑĞÑεÙζ¿Í
ÖÏʇÖʃεÙ×ɟÀ×ɟÎɟ9

}ÒØɨĆÍÍɟεÙ¾ɟÞɭÏɭ¿ɟÅɟÞ¾Íɟßɮη¾}ĕ¿ÑÑ¾ɭz¾ɟØ¤ÛɰĚ ÙɟÑàɭŝÓÙ¾ɭzÐɟØÒØÕȓÀÍɟÑ¾ɥÏØʇÖʃ
14$ ÞɭyκÐ¾¾ɟyɰÍØßɮ]
©Ã¾ȑÑØɡàÌ¾ɭÏɩØɟÑÒɟ×ɟÀ×ɟη¾ÅßɟɯÑɠɰÛ¾ɭεÙ¤}ĕ¿ÑÑ¾ɥÃɩîɟ|0-4ÖɠÈØÞɭyκÐ¾Îɠ©ØĚ ÙɟÑ
ÒØàɭŝÓÙÕɠ0/ÛÀxÖɠÈØÞɭyκÐ¾Îɟ, Ûßɟɯ}ĕ¿ÑÑ¾ɟÕȓÀÍɟÑ1/3-/1ȻÒ×ɭ'ÞÕɠŢ¾ɟØ¾ɥεÖʨÈɡ¾ɭεÙ¤(
©Ø284-32ȻÒ×ɭ'ÞɟÐɟØÌÃʨÈɟÑ¾ɭεÙ¤(¾ɥÏØʇÞɭÑɟ¾ØÍɭßȓ¤172-/6ȻÒ×ɭ'ÞÕɠŢ¾ɟØ¾ɥεÖʨÈɡ¾ɭ
εÙ¤(©Ø4/1-68ȻÒ×ɭ'ÞɟÐɟØÌÃʨÈɟÑ¾ɭεÙ¤(¾ɥÏØʇÞɭη¾×ɟÀ×ɟÎɟ]{ÞŢ¾ɟØ, ¥Þɟ¾Ø¾ɭ, ¾ɟ×xØÍ
Éɭ¾ɭÏɟØ¾ɨθÛǡɠ×ÙɟÕÒßȓɰÃɟ×ɟÀ×ɟ]ȑÑØɡàÌȎØÒɨÈxʬÛɟØɟ}ĆÍÖɟÖÙɟÍ¾Ñɠ¾ɥŢɟκÐ¾ɟØɡ¾ɭÞɰáɟÑÖʃÙɟ×ɟ
À×ɟ¤Ûɰ}ĕ¿ÑÑ¾ɟÕȓÀÍɟÑØɨ¾εÙ×ɟÀ×ɟ]
εÜàɟ9,ÞÕɠÞɰÔɰκÐÍ¾ÖxÃɟȎØ×ʇ¾ɨ}ĕ¿ÑÑ¾ɟÕȓÀÍɟÑ¾ØÍɭÞÖ×ÞȓȑÑȒĤÃÍ¾ØÑɟÃɟȏß¤η¾ÕȓÀÍɟÑÞɰθÛÏɟ

yÑȓÔɰÐ¾ɭÞßɡÖÏyÑȓÞɟØßɡη¾×ɟÅɟ¤]

Ŏ-
Þɰ-

Êɠ¤ÞzØ ÖÏ 
Þɰć ×ɟ

ÖÏ ¾ɟ ÞɰνàĚ Í θÛÛØÌÔɠ̈ Ć ×ȕ ÏØ 'ŢȑÍ ¾Ö( ȼÒ¤ Öʃ 'ȐÔÑɟ 
ȎØ×ɟ×Í(

1 ¿ȓÏɟ| ¾ɭ εÙ¤ 30 ÞɭÖɠ Þɭ yκÐ¾ ÀßØɟ|, 1.5 ÖɠÈØ Ãɩîɟ| ©Ø ÞɟÎ ßɡ 10 ÛÀxÖɠÈØ ×ɨÅÑɟ ÒØ
¾ 2.6.1 ÞÕɠŢ¾ɟØ¾ɥεÖʨÈɡ 204.02

¿ 2.7.2 ¦ÊɶÑØɡØɦ¾ 395.43

2 ¿ȓÏɟ| ¾ɭ εÙ¤ 1.5 ÖɠÈØ Ãɩîɟ| ×ɟ Ě ÙɟÑ ÒØ 10 ÛÀx ÖɠÈØ Þɭ yκÐ¾ Ñßɡɰ ßɨÑɟ Ãɟȏß¤
¾ 2.6.1 ÞÕɠŢ¾ɟØ¾ɥεÖʨÈɡ 283.07

¿ 2.7.2 ¦ÊɶÑØɡØɦ¾ 502.79

CASE STUDY,1
Excess Payment of Excavation

During Surprise Inspection of a certain work by Vigilance Cell, it was observed that:

As per schedule, following items with rates derived from DSR-2018 were considered for Earthwork in

excavation-

It can be seen from the above table that there is difference of more than 25% in rates depending upon the

dimensions and plan area of excavation.

During inspection it was observed that for footing where width of excavation was more than 1.5 m and plan

were also exceeding 10 sqm, the payment was made @ Rs.283.07(for all kinds of soil) and Rs.502.79 (for

ordinary rock) instead of Rs.204.02 (for all kinds of soil) and Rs.395.43 (for ordinary rock). Thus, by doing so,

undue benefit was given to the contractor. The matter was brought to the knowledge of Technical Authority

through inspection report and payment for excavation was withheld.

Lesson: All concerned employees making payment for excavation must ensure that payment shall be

made against right item of schedule given in the contract agreement.

Sl. 

No.

DSR item No. Brief Description of Item BOQ Rate (per cum) in Rs. (without 

rebate)
1 For excavation exceeding 30 cm in depth, 1.5m in width as well as 10 sqm on plan
A 2.6.1 All kindsof soil 204.02
B 2.7.2 Ordinaryrock 395.43
2 For excavation not exceeding 1.5m in width or 10 sqm on plan
A 2.6.1 All kindsof soil 283.07
B 2.7.2 Ordinaryrock 502.79



¾ɭÞyĘ ××Ñ,3
ȑÑØɡàÌ ȒĦÎȑÍ ¾ɨ Øɟ{ʨÞ ȑÑØɡàÌ ȐÔεÙɰÀ ©Ø ÖɦÑɠÈȎØɰÀ ŢÌɟÙɡ Öʃyʬ×ÍÑÑ ¾ØÑɟ

Øɟ{ʨÞz|Ôɠ¤ÞÞɭ¤¾{ɰÅɠȑÑ×Ø¾ɥη¾Þɠ¤¾ȏÏÑ¾ɥÏɮȑÑ¾¾ɟ×x×ɨÅÑɟ¾ɥÅɟɰÃ¾ɭÏɩØɟÑ, ×ßÏɭ¿ɟÀ×ɟη¾
}Þ¾ɭ¿ɟÍɭÖʃyɰȑÍÖȑÑÒÈɟÑ¾ɭεÙ¤¾ȓÙ 37 ¾ɦÙz¤ßȓ¤Îɭ]37 κÃȒħÑÍ¾ɦÙʇÖʃÞɭ, z|Ôɠ¤ÞÖʃȒĦÎȑÍ27

¾ɦÙ"ȑÑØɡàÌÅɟØɡ¾ɭÍßÍ", 03 ¾ɦÙ"ÙɮÔÒØɡàÌ¾ɭÍßÍ"©Ø07 ¾ɦÙȑÑØɡàÌ¾ɭεÙ¤"ÙɰȐÔÍ"Îɠɰ]
ÅÔyÀÙɭȏÏÑØɟ{ʨÞz|Ôɠ¤ÞÖʃÞɰÔɰκÐÍȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɥ¾ɦÙȒĦÎȑÍ¾ɥÅɟɰÃ¾ɥÀ|, Íɨ×ßÏɭ¿ɟÀ×ɟ
η¾θÒÄÙɭȏÏÑȎØÒɨÈx¾ɥÀ|27 ¾ɦÙʇÖʃÞɭ¾ɭÛÙ03¾ɦÙ"ȑÑØɡàÌÅɟØɡ¾ɭÍßÍ"ØßÀ|Îɠ]
ȑÑØɡàÌ{ɰÅɠȑÑ×ØÑɭ¤¾ßɡȏÏÑÖʃ24 ¾ɦÙʇ¾ɟȑÑĦÍɟØÌ¾ØȏÏ×ɟÎɟ]¦ÑÙɟ{ÑȑÑεÖxÍ'ÅÑØɭÈ(ÅÖɟz|Þɠ
Þɭ, ×ßÏɭ¿ɟÀ×ɟη¾ȑÑØɡàÌ{ɰÅɠȑÑ×ØÑɭȑÑØɡàÌÒȕØɟßɨÑɭ.ÒØɡàÌȎØÒɨÈxŢɟĚÍ¾ØÑɭ¾ɭ¤¾ȏÏÑ¾ɭÕɠÍØÞÕɠ
24 ιÊȒÅÈÙȼÒÞɭßĦÍɟàȎØÍȑÑØɡàÌŢÖɟÌÒŝÍɮ×ɟØ¾ØεÙ¤Îɭ, Ùɭη¾ÑȑÑØɡàÌŢÖɟÌÒŝȑÑεÖxÍ'ÅÑØɭÈ(
ßɨÑɭ¾ɭÍȓØɰÍÔɟÏØɟ{ʨÞz|Ôɠ¤ÞÖʃyÒÙɨÊÑßɡɰη¾¤À¤Îɭ]
ŎɭÍɟ.¾ę Þɟ{Ñɠ¾ɨz|Ôɠ¤ÞÖɭ¤Ć ÞɭÞŢÏɟÑ¾ɥÀ|ßɮ, ÅßɟɰÛɭyÒÑɭ¿ØɡÏzÏɭÜÞɰÔɰÐɠȑÑØɡàÌ¾ɦÙ¾ɥȒĦÎȑÍ
Ïɭ¿Þ¾Íɭßʅ]¾ȓÄ ÖɟÖÙʇÖʃ, ×ßÞɰÕÛßɨÞ¾Íɟßɮη¾ÞɟÖŐɠ¾ɰÞɟ{ÑɠʬÛɟØɟŢɟĚÍ¾ɥÀ|ßɨ, Ùɭη¾Ñz|Ôɠ¤Þ
ÖʃȒĦÎȑÍ"ȑÑØɡàÌÅɟØɡ¾ɭÍßÍ"ßɨÞ¾Íɠßɮ]
ȑÑØɡàÌ{ɰÅɠȑÑ×ØÑɭÏɮȑÑ¾zÐɟØÒØȑÑØɡàÌ¾ɦÙʇ¾ɥÞßɡȒĦÎȑÍ¾ɨyʬ×ÍÑÑßɡɰη¾×ɟ, ×ʬ×θÒ¾ɦġ Þ¾ɨ
εÞĦÈÖÖʃyɰȑÍÖȼÒÞɭyʬ×ÍÑ'yÒÊɭÈ(η¾¤ÅɟÑɭÞɭÔßȓÍÒßÙɭĦÛɠ¾ɟØ.yĦÛɠ¾ɟØ.ØʬÏ¾ØȏÏ×ɟÀ×ɟÎɟ]×ß
Òɟ×ɟÀ×ɟη¾¾ɦġ Þ¾ɥyɰȑÍÖȒĦÎȑÍ¾ɨyʬ×ÍÑ'yÒÊɭÈ(¾ØÑɭÖʃyĕ×κÐ¾ÏɭØɡÕɠßȓ|Îɠ]
εÜàɟ9,ȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɨȑÑØɡàÌÒȕØɟßɨÍɭßɡØɟ{ʨÞ{ɰĦÒɭĆÜÑȐÔεÙɰÀ¤ɰÊÖɦȑÑÈȎØɰÀεÞĦÈÖÒɨÈxÙÖʃÞßɡ

ÅɟÑ¾ɟØɡ}ÒÙĜÐ'ÒɨĦÈ(¾ØÑɠÃɟȏß¤]

CASE STUDY-3

Not updating Inspection Status in  RITES Inspection Billing and Monitoring System

During scrutiny of Daily Work Plan from RITES IBS of one of the Inspecting Engineer, it was observed that he

was having a Total 37 number of calls for final disposal in his account. Out of 37 marked calls, the status in

IBS was 27 calls ñStill Under Inspectionò, 03 calls ñUnder Lab Testingò, and 07 calls ñPendingòfor inspection.

When Call Status of Concerned Inspecting Engineer in RITES IBS was checked on next day, it was observed

that only 03 ñStill Under Inspectionôcalls remained out of 27 calls as reported on previous day.

Inspecting Engineer has disposed off 24 calls in a single day. From the online generated ICs submitted, it

was observed that Inspecting Engineer had generated all 24 digitally signed Inspection Certificates within one

day after completion of inspection/receiving of test reports but the same were not uploaded in the RITES IBS

immediately on generation of Inspection Certificates.

Purchaser/Consignee have been provided access to IBS, where they can see the status of Inspection calls

against their Purchase Orders. In some cases, it might be possible that material may have been received by

consignee but the status in IBS may be ñStill Under Inspectionò.

Inspecting Engineer has not updated correct status of the inspection calls on daily basis even though calls

were accepted/rejected/cancelled much before it was finally updated in the system. It was found that there

was excessive delay in updation of final status of the calls.

Lesson:-Inspecting Engineer should post correct and true information in RITES Inspection Billing

and Monitoring System Portal immediately on completion of inspection.



¾ɭÞyĘ ××Ñ,4
ȎØÅɭĆÜÑ ¤ÊÛɟ{Þ ÒØ ¾ɟØxÛɟ| ÙɰȐÔÍ Ø¿ɟ ÅɟÑɟ

ØɭÙÛɭÞɭεÜ¾ɟ×ÍεÖÙɡÎɠη¾ÁȏÈ×ɟÞɟÖŐɠ¾ɥzÒȕȑÍx¾ɥÀ|ßɮ, ȒÅÞ¾ɟØɟ{ʨÞʬÛɟØɟÒȕÛxȑÑØɡàÌη¾×ɟÀ×ɟ
Îɟ]
zÀɭ¾ɥÅɟɰÃ¾ɭεÙ¤, ÞɰÔɰκÐÍØɟ{ʨÞàɭŝɠ×ȑÑØɡàÌ¾ɟ×ɟxÙ×¾ɨȑÑØɡàÌÖɟÖÙɭ¾ɭÏĦÍɟÛɭÅ©Ø¾ę Þɟ{Ñɠ
ȎØÅɭĆ ÜÑ¤ÊÛɟ{Þ}ÒÙĜ Ð¾ØÛɟÑɭ¾ɟyÑȓØɨÐ η¾×ɟÀ×ɟÎɟ]Øɟ{ʨÞȑÑØɡàÌ¾ɟ×ɟxÙ×ÑɭÞȕκÃÍη¾×ɟη¾}ęßʃ
εÜ¾ɟ×ÍÖʃ}ȒġÙζ¿Í¿ØɡÏzÏɭÜ¾ɭζ¿ÙɟÓ¾ɨ|ȎØÅɭĆ ÜÑ¤ÊÛɟ{ÞÑßɡɰεÖÙɡßɮ]
ÍÏÑȓÞɟØ, ÞɰÔɰκÐÍØɭÙÛɭ¾ɨzÀɭÞȕκÃÍη¾×ɟÀ×ɟÎɟη¾Øɟ{ʨÞȑÑØɡàÌ¾ɟ×ɟxÙ×¾ɨȎØÅɭĆ ÜÑ¤ÊÛɟ{ÞŢɟĚÍÑßɡɰ
ßȓ|ßɮ]
{Þ¾ɭÅÛɟÔÖʃ, ØɭÙÛɭÑɭÔÍɟ×ɟη¾ȎØÅɭĆÜÑ¤ÊÛɟ{ÞØɟ{ʨÞȑÑØɡàÌ¾ɟ×ɟxÙ×¾ɨÕɭÅÏɡÀ|Îɠ©Ø}ę ßʇÑɭ
ȎØÅɭĆÜÑ¤ÊÛɟ{Þ¾ɥŢȑÍÕɠ}ÒÙĜÐ¾ØÛɟ|, ȒÅÞ¾ɥØɟ{ʨÞ¾ɟ×ɟxÙ×ʬÛɟØɟÒɟÛÍɠÏɡÀ|Îɠ-
ØɭÙÛɭÞɭßĦÍɟàȎØÍŢȑÍŢɟĚÍßɨÑɭÒØ, Øɟ{ʨÞȑÑØɡàÌ¾ɟ×ɟxÙ×ÞɭzÀɭĦÒĥÈɡ¾ØÌ ÖɟɰÀɟÀ×ɟÎɟ]ÍĕÒĤÃɟÍ, ×ß
ĦÛɠ¾ɟØη¾×ɟÀ×ɟη¾¾ę Þɟ{Ñɠ¾ɭ¾ÛȎØɰÀÒŝ¾ɭÞɟÎ}ĆÍȎØÅɭĆÜÑ¤ÊÛɟ{ÞŢɟĚÍßȓ|Îɠ©Ø|,¦ηÓÞÖʃ
{Þ¾ɥÊɟ×Øɡ¾ɥÀ|Îɠ]
|,¦ηÓÞŘɭεÙɰÀÞɭ, ×ßÏɭ¿ɟÀ×ɟη¾}ĆÍȎØÅɭĆ ÜÑ¤ÊÛɟ{ÞØɟ{ʨÞȑÑØɡàÌ¾ɟ×ɟxÙ×ÖʃŢɟĚÍßȓ|Îɠ©ØzÀɭ
{ÞɭÞɰ×ȓĆÍȑÑØɡàÌ¾ɭεÙ¤ȑÍκÎȑÑÐɟxȎØÍ¾ØÑɭ¾ɭεÙ¤ÞɰÔɰκÐÍyκÐ¾ɟØɡ¾ɨyŐɭθÝÍη¾×ɟÀ×ɟÎɟ]×ß¾ɟØxÛɟ|
¾ɭεÙ¤ÞɰÔɰκÐÍyκÐ¾ɟØɡ¾ɭÒɟÞ9 ÖßɡÑɭÞɭÙɰȐÔÍÎɟ]
Ãȕɰη¾ Øɟ{ʨÞ¾ɭyκÐ¾ɟØɡʬÛɟØɟÞÖ×ÒØ¾ɟØxÛɟ|Ñßɡɰ¾ɥÀ|Îɠ©ØȎØÅɭĆÜÑ¤ÊÛɟ{Þ¾ɥÍɟØɡ¿Þɭ21 ȏÏÑʇ¾ɭ
ÕɠÍØÞɰ×ȓĆÍȑÑØɡàÌÍ×Ñßɡɰη¾×ɟÀ×ɟÎɟ, ¾ę Þɟ{ÑɠÑɭÓÖx¾ɨyĦÛɠ¾ȗÍÞɟÖŐɠ¾ɨ¾ę Þɟ{ÑɠÒȎØÞØÞɭ}ÉɟÑɭ
¾ɥyÑȓÖȑÍÏɭÏɡ]ÓÖxʬÛɟØɟyĦÛɠ¾ȗÍÞɟÖŐɠ¾ɨŢηŎ×ɟ¾ɭyÑȓÞɟØÞɰ×ȓĆÍȑÑØɡàÌ η¾¤ȐÔÑɟ}ÉɟεÙ×ɟÀ×ɟ
Îɟ]
εÜàɟ9,ȎØÅɭĆÜÑ¤ÊÛɟ{Þ¾ɭθÛȼʬÐÞÖ×ÒØ¾ɟØxÛɟ|¾ɥÅɟÑɠÃɟȏß¤, ȒÅÞÞɭÞɰ×ȓĆÍ ȑÑØɡàÌ ¾ɭÏɩØɟÑ

yĦÛɠ¾ȗȑÍ¾ɭ¾ɟØÌʇ¾ɟÒÍɟÙÀɟ×ɟÅɟÞ¾ɭ]
CASE STUDY-4

Action Pended against Rejection Advice

A complaint was received from Railways that substandard material has been supplied which was pre-

inspected by RITES.

For further Investigation, concerned RITES Inspection Region was requested to provide Inspection Case

Documents and Consignee Rejection Advice. RITES Inspection Region submitted that they have not received

any Rejection Advice against the Purchase Order mentioned in the complaint.

Accordingly, same was further communicated to concerned Railways that the rejection advice has not been

received by RITES Inspection Office.

In reply to this, Railway informed that the rejection advice was sent to RITES Inspection Office and also

provided the copy of Rejection Advice which was acknowledged by RITES Office.

On receipt of signed copy from Railways, further clarification was sought from RITES Inspection office.

Thereafter, it was admitted that the said Rejection Advice along with covering letter of consignee was received

and same was diarized in E-office.

From the E Office trailing, it was observed that the said rejection was received in RITES Inspection Office and

further it was forwarded to concerned official for fixing of date for Joint Inspection. It was pended with

concerned official for 9 months for any action.

As the timely action by RITES Official was not taken and Joint Inspection was not fixed within 21 days from

the date of rejection advice, the consignee allowed the firm to lift the rejected material from consignee

premises. The rejected material was lifted by firm without conducting Joint Inspection as per Procedure.

Lesson: Timely action should be taken against the Rejection Advice, so that reason of rejection can

be ascertained during Joint Inspection.



¾ɭÞyĘ ××Ñ,5
Þɰ×ȓĆÍ ȑÑØɡàÌ ȎØÒɨÈx Öʃ Òɟ| À| yȑÑ×εÖÍÍɟ¤ɰ

ÒɨÈɴÔÙ {ÖØÅʃÞɠÙɟ{ȏÈɰÀεÞĦÈÖ¾ɭÞɟÎ{ęěÙɭÈɭÔÙÔɮÙȕÑ ¾ɭȑÑØɡàÌÞɭÞĞÔɰκÐÍ¤¾ εÜ¾ɟ×ÍÖɟÖÙɭ¾ɥ
ÅɟɰÃ¾ɭÏɩØɟÑ, ȒÅÞÖʃʁÐÑĦÍØÞɰ¾ɭÍ¾yÑȓÔɰÐθÛȑÑÏɴÜ¾ɥyȑÍȎØĆÍzÛĤ×¾Íɟ¾ɭȼÒÖʃÜɟεÖÙÎɟ, Ùɭη¾Ñ
×ßyÒɭàɟÑȓÞɟØÑßɡɰÒɟ×ɟÀ×ɟ]
{Þ¾ɭÔɟÏ, Þɰ×ȓĆÍȑÑØɡàÌ¾ɭÏɩØɟÑ, Øɟ{ʨÞŢȑÍȑÑκÐÑɭ}ġÙɭ¿η¾×ɟßɮη¾"ʁÐÑĦÍØÞɰ¾ɭÍ¾¾ɭÞɰÔɰÐÖʃŎ×
zÏɭÜθÛȑÑÏɴÜÖʃ¾ę Þɟ{Ñɠ¾ɥzÛĤ×¾Íɟ¾ɟÛÌxÑÑßɡɰη¾×ɟÀ×ɟßɮ̵©ØÞɰ×ȓĆÍȑÑØɡàÌÖɟÖÙɭ¾ɟ"Øɟ{ʨÞ
¾ɥÕɟÀɠÏɟØɡÑßɡɰßɮ'ÑɦÈ¦ÑØɟ{ʨÞ¥¾ɟ}ɰÈ(̵¾ɭȼÒÖʃÞÖɟÒÑη¾×ɟÀ×ɟ]
ȑÑØɡàÌÏĦÍɟÛɭÅʇÍÎɟÞɰ×ȓĆÍȑÑØɡàÌȎØÒɨÈx¾ɥÞɰÖɠàɟÖʃȑÑĞÑεÙζ¿ÍÒɟ×ɟÀ×ɟ9,
1. ȑÑØɡàÌ¾ɭÏɩØɟÑ, ȑÑØɡàÌ{ɰÅɠȑÑ×ØÑɭʁÐÑĦÍØÞɰ¾ɭÍ¾¾ɭ¾ɟ×xÃɟÙÑ'Ûη¾ʋÀ(¾ɨÞȓȑÑȒĤÃÍÑßɡɰη¾×ɟ

Åɨ¾ɥyÑȓÔɰÐ¾ɥyȑÍȎØĆÍyÒɭàɟÎɠ]
2. Þɰ×ȓĆÍȑÑØɡàÌȎØÒɨÈxÖʃÏÅxʁÐÑĦÍØÞɰ¾ɭÍ¾¾ɭ¾ɟÖ¾ØÑɭ¾ɭÞɰÔɰÐÖʃÔßȓÍÞɟØɡθÛÞɰÀȑÍ×ʇ¾ɭÔɟÛÅȕÏ,

×ß}ġ Ùɭ¿¾ØÍɭßȓ¤η¾ʁÐÑĦÍØÞɰ¾ɭÍ¾¾ɭÞɰÔɰÐÖʃÒɠ θ̈ÛȑÑÏɴÜÖʃ¾ę Þɟ{Ñɠ.ŎɭÍɟ¾ɥzÛĤ×¾Íɟ¾ɟ
ÛÌxÑÑßɡɰη¾×ɟÀ×ɟßɮ, ÖɟÖÙɭ¾ɨ"Øɟ{ʨÞ¾ɥÕɟÀɠÏɟØɡÑßɡɰßɮ'ÑɦÈ¦Ñ Øɟ{ʨÞ¥¾ɟ}ɰÈ(̵ ¾ɭȼÒÖʃ
ÞÖɟÒÑη¾×ɟÀ×ɟÍÎɟȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɥ¾ɟ×x,ŢÌɟÙɡ¾ɨÞßɡÉßØɟ×ɟÀ×ɟ]

3. ×ȏÏʁÐÑĦÍØÞɰ¾ɭÍ¾¾ɭ¾ɟ×xÃɟÙÑ'Ûη¾ʋÀ(¾ɭÞɰÔɰÐÖʃθÛȑÑÏɴÜ Öʃ¾ę Þɟ{Ñɠ.ŎɭÍɟ¾ɥzÛĤ×¾Íɟ¾ɟ
ÛÌxÑÑßɡɰη¾×ɟÀ×ɟÎɟ, ÍɨȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɨÞɟÖŐɠ¾ɟȑÑØɡàÌ.ĦÛɠ¾ɟØ¾ØÑɭÞɭÒßÙɭ{ÞɭŎɭÍɟÞɭ
ĦÒĥÈ¾ØÙɭÑɟÃɟȏß¤Îɟ]

εÜàɟ9,Ŏ×zÏɭÜθÛȑÑÏɴÜ ÖʃȑÑȏÏxĥÈyȑÍȎØĆÍzÛĤ×¾Íɟ¨ɰ¾ɭεÙ¤ȑÑØɡàÌ©ØÒØɡàÌÕɠη¾×ɟÅɟÑɟ
Ãɟȏß¤]
ÒȎØÌɟÖ¾ɭzÐɟØÒØÞɰ×ȓĆÍȑÑØɡàÌ{ɰÅɠȑÑ×Ø.ȑÑ×ɰŝ¾ŢÔɰÐ¾ʬÛɟØɟÞɰ×ȓĆÍȑÑØɡàÌÖɟÖÙɭ¾ɟ}κÃÍ
ÛÀɶ¾ØÌη¾×ɟÅɟ¤]

CASE STUDY-5

Irregularities observed in Joint Inspection Report.

During Investigation of a complaint case of inspection of Portable Emergency Lighting System with inflatable

Balloon wherein Fuel Level Indicator was part of additional requirement of Contract Specification but found

not as per requirement.

Subsequently, during Joint Inspection, RITES Representative has mentioned that ñthe Purchase Order

Specification regarding fuel level indicator does not elaborate requirement of Consigneeòand concluded the

Joint Inspection Case as ñNot on RITES Accountò.

On scrutiny of inspection documents and Joint Inspection Report, the followings were observed :-

1. During inspection, Inspecting Engineer has not ensured the working of Fuel Level Indicator which was the

additional requirement of the contract.

2. Despite lots of discrepancies regarding the working of Fuel Level Indicator as recorded in Joint Inspection

Report, the case was concluded as ñNot on RITES accountòby mentioning that PO specification

regarding fuel level indicator does not elaborate requirement of Consignee/purchaseròjustifying the

working of Inspecting Engineer.

3. If the Specification regarding working of fuel level indicator does not elaborate requirement of

Consignee/Purchaser, then the Inspecting Engineer should have got it clarified from the Purchaser before

inspecting/accepting the material.

Lesson:-Inspection and testing should also be conducted for the additional requirements specified

in Purchase Order Specification.

Proper classification of Joint Inspection Case to be done by Joint Inspection

Engineer/Controlling Manager based on the outcome.



¾ɭÞyĘ ××Ñ,6
ȑÑØɡàÌ {ɰÅɠȑÑ×Ø ʬÛɟØɟ ÞɠεÙɰÀ.ĦÈɮȒĞÒɰÀ Ñ η¾×ɟ ÅɟÑɟ

{ÙɭĆŘɦÑÔɠÖěÙɭȒĆÞÔÙ¾ɭÔÙ¾ɥ¤¾z¾ȒĦÖ¾ȑÑÛɟØ¾ÅɟɰÃÖʃ, ×ßÒɟ×ɟÀ×ɟη¾ȑÑØɡàÌ
{ɰÅɠȑÑ×ØÑɭ60 ØɡÙʇÛɟÙɭÒȕØɭÙɦÈ¾ɨÞɠÙÑßɡɰη¾×ɟÅÔη¾¾ɭÛÙ120 ßɨÙɨŐɟÖκÃÒ¾ɟ¤ÅɟÑɭÎɭ]
{ÞȑÑØɡàÌ¾ɭεÙ¤ÍɠÑÔɟØÏɩØɟη¾×ɟÅɟÑɟyÒɭνàÍÎɟ]{ÞÖɟÖÙɭÖʃ}Ñ¾ɭÍɠÞØɭ©ØyɰȑÍÖÏɩØɭ
¾ɭÏɩØɟÑÞÍ¾xÍɟθÛÕɟÀʬÛɟØɟz¾ȒĦÖ¾ȑÑÛɟØ¾ÅɟɰÃ¾ɥÀ|Îɠ]ȑÑØɡàÌÜȓȼßɨÑɭ¾ɥÍɟØɡ¿Þɭ8Ûʃ
ȏÏÑÅɟɰÃ¾ɭÏɩØɟÑ, ×ßÏɭ¿ɟÀ×ɟη¾60 ØɡÙʇÖʃÞɭ36 ØɡÙʃÞɠÙ-ØȏßÍ.ÖȓßØ-ØȏßÍȒĦÎȑÍÖʃÒɟ|À|
©ØÓÖx¾ɭŢȑÍȑÑκÐÞɠÙ-ØȏßÍ.ÖȓßØ-ØȏßÍØɡÙʇÒØßɨÙɨŐɟÖÙÀɟØßɭÎɭ]
}ÒØɨĆÍÞɭ×ßȑÑĥ¾ÝxȑÑ¾Ùɟη¾ȑÑØɡàÌyεÕ×ɰÍɟÑɭyÒÑɠ}ÒȒĦÎȑÍÖʃÞɟÖŐɠ¾ɥÞɠεÙɰÀ.ĦÈɟȒĞÒɰÀ
ÞȓȑÑȒĤÃÍÑßɡɰ¾ɥßɮ]}ÞÑɭÓÖx¾ɨÁȏÈ×ɟ.yÛØÞɟÖŐɠεÖÙɟÑɭ¾ɟÖɩ¾ɟȏÏ×ɟßɮ]
εÜàɟ9,1. Øɟ{ʨÞ¾ɭȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɥ}ÒȒĦÎȑÍÖʃØɟ{ʨÞßɨÙɨŐɟÖ.ÞɠÙÙÀɟ×ɟÅɟÑɟÞȓȑÑȒĤÃÍ

η¾×ɟÅɟÑɟÃɟȏß¤]
2. ȑÑØɡàÌĦÎɟÑÄɨîÑɭÞɭÒßÙɭÞɟÖŐɠ¾ɨÞɠÙ.Ħ ÈɮĞ Òη¾×ɟÅɟÑɟÃɟȏß¤Íɟη¾Øɟ{ʨÞʬÛɟØɟ
ȑÑØɡàÌ¾ɥÀ|ÞɟÖŐɠ¾ɨÔÏÙÑɭ.εÖŬÌ¾ØÑɭ¾ɥ¾ɨ|ÞɰÕɟÛÑɟÑØßɭ]

CASE STUDY-6

Sealing /Stamping not done by Inspecting Engineer

In a Surprise Preventive Check of inspection of Electron Beam Flexible Cable, it was found that

Inspecting Engineer has not sealed the entire lot having only 60 reels for which 120 holograms

were to be pasted.

For this inspection Three numbers of visits are required. The Vigilance Preventive Check was

conducted during his third and final visit for this case. During check which was on 8th day from the

date of start of inspection, it was observed that 36 reels out of 60 reels were found in

unsealed/unstamped condition and Firmôs representative was putting Holograms on the

unsealed/unstamped reels.

From the above, it was concluded that Inspecting Engineer has not ensured sealing /stamping of

material in his presence. He has given a chance to the firm to mix the substandard/inferior

material.

Lesson:-

1. Application of RITES Holograms/Seal should be ensured

during the presence of RITES Inspecting Engineer.

2. Material must be sealed/stamped by Inspecting Engineer before leaving the place of

inspection so that there is no chance for replacement/mixing of RITES inspected

material.



¾ɭÞyĘ ××Ñ,7
ÞÕɠ ĦÛɠ¾ȗȑÍ ÒØɡàÌ η¾¤ ȐÔÑɟ ÞɟÖŐɠ ĦÛɠ¾ȗÍ¾ØÑɟ

Òɠ×ȕÒʃÈ©Ø¤ÊßɭÜÑŢɨÖɨȏÈɰÀŢɟ{ÖØ¾ɭ¤¾εÜ¾ɟ×ÍÖɟÖÙɭ¾ɥÅɟɰÃ¾ɭÏɩØɟÑ, ȑÑĞÑεÙζ¿ÍȏÈĚ ÒζÌ×ɟɰ¾ɥ
Àʁ9,
1. ȑÑØɡàÌ{ɰÅɠȑÑ×ØÒɠ×ȕÒʃÈ©Ø¤ÊßɭÜÑŢɨÖɨȏÈɰÀŢɟ{ÖØ¾ɭŢɟÞɰκÀ¾θÛȑÑÏɴÜ¾ɭyÑȓÞɟØĦÛɠ¾ȗȑÍÒØɡàÌ

η¾¤ȐÔÑɟÞɟÖŐɠ¾ɨĦÛɠ¾ɟØ¾ØØßɭÎɭ]
2. ¤¾ßɡθÛȑÑÏɴÜ ¾ɭyÑȓÞɟØÒɠ×ȕÒʃÈ©Ø¤ÊßɭÜÑŢɨÖɨȏÈɰÀŢɟ{ÖØ¾ɟȑÑØɡàÌ¾ØÑɭ¾ɭεÙ¤zÛĤ×¾

yÛκÐ¤¾ȑÑØɡàÌàɭŝÞɭÏȕÞØɭȑÑØɡàÌàɭŝÖʃεÕęÑ,εÕę ÑÎɠ]
3. ȑÑØɡàÌ{ɰÅɠȑÑ×ØʇÑɭÛɟĦÍÛÖʃÒØɡàÌη¾¤ȐÔÑɟÙɰÔɠyÛκÐ¾ɭÒØɡàÌʇ¾ɭεÙ¤ÓÖx¾ɭ¾ɟ×xÒØɡàÌ

ŢÖɟÌÒŝÒØÞɟÖŐɠ¾ɨĦÛɠ¾ɟØ¾ØεÙ×ɟÎɟ, ÅÔη¾Øɟ{ʨÞÀȓÌÛǡɟzĤÛɟÞÑθÛÕɟÀʬÛɟØɟ{ÞÍØß¾ɭ
¾ɨ|ȑÑÏɴÜ.ȏÏÜɟȑÑÏɴÜÅɟØɡÑßɡɰη¾¤À¤Îɭ]

4. ȑÑØɡàÌ{ɰÅɠȑÑ×ØʇÑɭÒȕÛxÖʃĦÛɠ¾ȗÍÞɰ×ȓĆÍÒØɡàÌȎØÒɨÈx¾ɥÞÖɠàɟ¾Ø¾ɭ}ÞɠȏÏÑÞɟÖŐɠ¾ɨĦÛɠ¾ɟØ
¾ØεÙ×ɟ]ÅÔη¾ÒßÙɭÑÍɨÒȕØɡÙɦÈ¾ɥÒɭÜ¾Ü¾ɥÀ|Îɠ©ØÑßɡÒȕØɭÙɦÈ¾ɭεÙ¤ÞʅÒεÙɰÀ¾ɥÀ|
Îɠ]

5. ÞɰÔɰκÐÍȑÑØɡàÌyκÐ¾ɟȎØ×ʇ¾ɭȑÑ×ɰŝ¾ŢÔɰÐ¾ʇÑɭȑÑØɡàÌÖɟÖÙɭ¾ɭÏĦÍɟÛɭÅʇ¾ɥÅɟɰÃ¾ɥÎɠÙɭη¾Ñ
¾ɨ|yÞɰÀȑÍ×ɟɰ.θÛÞɰÀȑÍ×ɟɰ'¤ÑÞɠzØ(ÑßɡɰÏɭ¿ɠÀʁÎɠ]

εÜàɟ9,
1. ȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɨŢɟÞɰκÀ¾θÛȑÑÏɴÜʇ¾ɭyÑȓÞɟØÞÕɠĦÛɠ¾ȗȑÍÒØɡàÌ¾ØÑɭÃɟȏß¤]
2. ȑÑ×ɰŝÌŢÔɰÐ¾ʬÛɟØɟȑÑØɡàÌ{ɰÅɠȑÑ×Øʇ¾ɥÞßɡ©Ø}κÃÍȑÑÀØɟÑɠ¾ɥÅɟÑɠÃɟȏß¤]
3.      ȑÑ×ɰŝÌ ŢÔɰÐ¾ ʬÛɟØɟ ȑÑØɡàÌ {ɰÅɠȑÑ×Øʇ ¾ɨ ÕεÙ,ÕɟɰȑÍ ȑÑÏɴεÜÍ η¾×ɟ ÅɟÑɟ Ãɟȏß¤]

CASE STUDY-7

Material Accepted Without Conducting All the Acceptance Tests.

During investigation of a complaint case of PU paint and Adhesion Promoting Primer, following

observations have been made:-

1. Inspecting Engineers were accepting the material without conducting the acceptance tests as per

relevant specification of PU paint and Adhesion Promoting Primer.

2. The duration required for conducting Inspection of PU paint and Adhesion Promoting Primer

against the same specification varies from Inspection Region to region.

3. Inspecting Engineers have accepted the material on Firmôs Work Test Certificate for long duration

tests without actually conducting tests, whereas there were no such instructions/guidelines issued

by RITES QA Division.

4. Inspecting Engineers have accepted material on the same day by reviewing previously accepted

joint test report. Whereas previously neither the entire single lot was offered, nor the sampling was

done for the entire lot.

5. Controlling Managers of Concerned Inspecting Officials had done the scrutiny of the Inspection

case documents but no anomalies/discrepancies (NCR) were observed.

Lesson:-

1. Inspecting Engineer should perform all the Acceptance Tests as per relevant specifications.

2. Correct and proper monitoring of Inspecting Engineers should be done by Controlling

Managers.

3. Inspecting Engineers should be guided properly by Controlling Managers.



¾ɭÞyĘ ××Ñ,8

ȑÑØɡàÌ ÀȑÍθÛκÐ×ʇ ¾ɭ εÙ¤ Ò×ɟxĚÍ ÞÖ× Ñ ȏÏ×ɟ ÅɟÑɟ
¤¾ȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɥÏɮȑÑ¾¾ɟ×x×ɨÅÑɟ'ÊɠÊĜġ×ȕÒɠ(©Ø}Þ¾ɭʬÛɟØɟÅɟØɡȑÑØɡàÌŢÖɟÌÒŝʇ¾ɥÅɟɰÃ¾ɭ
ÏɩØɟÑ, ×ßÏɭ¿ɟÀ×ɟη¾ȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɨÒØɡàÌ.ȑÑØɡàÌ¾ɭεÙ¤yÒɭνàÍÞÖ×¾ɥÒØÛɟßη¾¤ȐÔÑɟ
yÒÑɭÊɠÊĜġ×ȕÒɠÖʃŢȑÍȏÏÑÒɟɰÃθÛεÕęÑȑÑÖɟxÍɟ¨ɰ¾ɭȑÑØɡàÌ¾ɦÙÙɭÑɭ©Ø}ÞɠȏÏÑÞÕɠȑÑØɡàÌ¾ɦÙ¾ɨ
ĦÛɠ¾ɟØ¾ØÑɭ¾ɥzÏÍÎɠ]Ŏ×zÏɭÜθÛȑÑÏɴÜ¾ɭyÑȓÞɟØÑÖȕÑʇÒØÔßȓÍÞɭÒØɡàÌη¾¤ÅɟÑɭ¾ɥzÛĤ×¾Íɟ
Îɠ]
ÍʬÑȓÞɟØ, ÞɟÖŐɠĦÛɠ¾ɟØη¾¤ÅɟÑɭ©ØȑÑØɡàÌ{ɰÅɠȑÑ×ØʬÛɟØɟȑÑØɡàÌŢÖɟÌÒŝÅɟØɡη¾¤ÅɟÑɭ¾ɭyÀÙɭ
ȏÏÑ¤¾z¾ȒĦÖ¾ȑÑÛɟØ¾ÅɟɰÃ¾ɥÀ|]
ÅɟɰÃ¾ɭÏɩØɟÑȑÑĞÑεÙζ¿ÍθÛÞɰÀȑÍ×ɟɰÒɟ|Àʁ9,
1. ÙɦÈ¾ɥÞɠεÙɰÀ.ĦÈɟȒĞÒɰÀÃÙØßɡÎɠ, ÅÔη¾ȑÑØɡàÌ{ɰÅɠȑÑ×ØÓɮĆ ŘɡÒȎØÞØÖʃÖɩÅȕÏÑßɡɰÎɟ©Ø}ÞÑɭ

θÒÄÙɭȏÏÑßɡÞɟÖŐɠĦÛɠ¾ɟØ¾ØÙɡÎɠ]
2. ȑÑØɡàÌ{ɰÅɠȑÑ×ØÑɭÓÖx¾ɨØɟ{ʨÞßɨÙɨŐɟÖȏÏ×ɭÎɭ©ØyÒÑɠ}ÒȒĦÎȑÍÖʃ}Ñ¾ɨÙÀɟÑɟÞȓȑÑȒĤÃÍ

Ñßɡɰη¾×ɟÎɟ]
3. ȑÑØɡàÌ{ɰÅɠȑÑ×ØÑɭÞÕɠÒɟɰÃȑÑØɡàÌ¾ɦÙʇ¾ɭεÙ¤ÒȕØɡȑÑØɡàÌÀȑÍθÛκÐ×ɟɰz×ɨȒÅÍη¾¤ȐÔÑɟ

ÞɟÖŐɠ¾ɨĦÛɠ¾ɟØ¾ØεÙ×ɟÎɟ]
εÜàɟ9,1 . ȑÑØɡàÌ{ɰÅɠȑÑ×Ø¾ɨȑÑØɡàÌÀȑÍθÛκÐ×ʇ¾ɭεÙ¤Ò×ɟxĚÍÞÖ×ÏɭÑɟÃɟȏß¤, Íɟη¾ŢĦÍɟθÛÍÙɦÈ

¾ɥÀȓÌÛǡɟÞȓȑÑĤ ÃÍßɨÞ¾ɭ]
2 .   Øɟ{ʨÞ ¾ɭ ȑÑØɡàÌ {ɰÅɠȑÑ×Ø ¾ɥ }ÒȒĦÎȑÍ Öʃ Øɟ{ʨÞ ßɨÙɨŐɟÖ.ÞɠÙ ÙÀɟÑɟ ÞȓȑÑȒĤÃÍ η¾×ɟ ÅɟÑɟ 

Ãɟȏß¤]

CASE STUDY-8

Sufficient time not devoted for Inspection Activities.

During scrutiny of Daily Work Plan (DWP) and Inspection Certificates issued by one of the Inspecting

Engineer, it has been observed that Inspecting Engineer was in habit of taking five inspection calls per day

in his DWP of different manufacturers and accepting all the inspection calls on the same day irrespective of

time required for testing/inspection. A large number of tests were required to be done on samples as per

Purchase Order specification.

Accordingly, a Surprise Preventative Check was conducted on the next day after the material has been

accepted and the Inspection Certificates were issued by the Inspecting Engineer.

During Check, the following anomalies were observed: -

1. Sealing/stamping of lot was going on even though Inspecting Engineer was not present in the factory

premises, and he has accepted the material on the previous day.

2. Inspecting Engineer has given RITES hologram to the firm and has not ensured their application

during his presence.

3. Inspecting Engineer has accepted the material without conducting complete inspection activities for

all the five inspection calls.

Lesson:-

1. Inspecting Engineer should devote sufficient time for inspection activities, so that quality of 

the offered lot can be ensured.

2. Application of RITES Holograms/Seal should be ensured during the presence of RITES 

Inspecting Engineer.



Transparency : The Keyword for Effective Stakeholder Management

Transparency literally is a state of being see through. World over, governments and

businesses are adapting to new technologies and de-centralization for promoting

transparency. Transparency in business administration (or governance) would mean

administrators offering high degree of accessibility to information and promoting a culture

of openness with different stake holders.

To further elaborate this with an example, the supreme court of India recently decided to

live stream its proceedings on matters of constitutional and national importance from Sept

2022, in a bid to increase transparency and accessibility. This decision was taken

unanimously by all 30 Supreme Court judges. A closer scrutiny of this decision highlights

an important paradigm shifts from information being available on a need-to-know basis by

affected parties to information being freely available to all. Though this example is quoted

for just a recent reference; such steps are taken by all organs of government and

corporate institutions. On a broader level steps like filing of ITR by an individual, holding

an AGM by a corporate entity, publishing of criminal cases by an election candidate, the

reports of CAG being tabled in parliament to economic survey presented every year

(despite no provision in constitution or law mandating it) by Government are all steps of

promoting transparency. It is needless to say that all these acts have contributed well to

keep our democracy vibrant and alive despite such a diverse population.

In a nation all citizens are primary stake holders. Having said that, it is important to note

that stake holders are people or entities having an interest in the business and can either

affect or be affected by the business. For example, in a thermal power plant project - the

investors, the coal suppliers, the railways (transporter), employees, power purchasers, the

villages/people in the vicinity of power project are the stake-holders.

The purpose of this article is to corroborate on how promoting transparency in day-to-day

functioning would lead to effective stake holder management. Before delving further on the

core issue some more discussion on stake holder management is due. Stake holder

management is important for fulfilling the objectives of the establishment. Like in the

previous example, the objective of a power plant is producing the rated power in a efficient

and sustainable way. All the stakeholders listed in the previous example have some role to

play, despite having no remotest link to actual power production. Just like it is said that

businesses do not exist in isolation, all the stake holders have to be satisfied without

sacrificing self-interest to ensure efficiency and sustainability. Taking up the case of

villages in the vicinity of power project their co-operation is indeed important for operation

of power project. In many instances, local residents blocking the rail network has led to

serious problems in supply chain. Apart from CSR activities, regular meetings to display a

resolve to address their concerns are a way forward in removing bottle necks is also

transparency at play for effective holder management.



RITES Limited being a consultant in Transportation Sector, have an even higher number

of stake holders. Right from our clients to investors, a number of government and

autonomous institutions, employees to sub-contractors, locals and their socio-economic-

political influences form a vast pool of stakeholders we deal on a day to day basis to

ensure timely delivery of our projects. The stakeholders increase with the complexity of

projects. Stake-holder management becomes the key to address the complexity and

maximize the benefits to our clients and their stakeholders. Transparency is a non-

financial tool for better stake holder management by strengthening the bond of trust and

good-will.

Transparency also forms the bed-rock of eternal vigilance to keep our ethics intact and

practices fair. Thus bringing a important issue to the fore of how to increase transparency?

Transparency at work-place can be increased with following measures -

A. Effective two-way communication between stake-holders :- In an issue concerning

management and an employee, the scope of having a feedback from employee and

a forum for grievance redressal increases transparency. Thus, even if the decision

not being in favour of employee doesnôt affect his loyalty to organization.

B. Decentralization : Decentralization in decision making brings in more voices and

avenues of correction in case of wrong decisions. This also improves the tendency to

admit wrong-doings if any.

C. Usage of Technology : Technology promotes transparency. Tools like SAP, e-office

etc. Promote timely decision making and the reasons of approval/disapproval in a

timely fashion. The government of India with its GST-regime and Jan-Dhan-

AADHAR-Mobile (JAM) trinity have displayed the power of technology in curbing

corruption and promoting transparency.

Doctrine of Rule of Law : Having an agreed set of principles between stake holders in

accordance with the law of land and conducting business in accordance with the rules

create less space of arbitrary decision making, thus in effect giving rise to opportunity of

quoting specifics of approval/disapproval and promoting transparency.

Feed-back Mechanism : Feed-back is important in customer centric business world. The

issues of customers (the most important stake holder) come to fore, giving management a

chance to amend its practices. The gold-standard is to take feed-back from not only the

most important stakeholder but all stake-holders, to the extent possible, to voice their

concerns.

The measures as enumerated above give rise to a transparent work-culture in internal and

external dealings. Transparency ensures accessibility to information and accountability. It

is not only a corner-stone of vigilance but also makes the bond of trust stronger giving

leverage to organizations in improved customer loyalty and development as a brand by

better stake holder management.

AAKASH PATHAK
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ťĥÈɟÃɟØ'ťĥÈ*zÃɟØ(ÔȓØɟ×ɟ¥ÞɟzÃɟØÌÅɨyÑɮȑÍ¾©ØyÑȓκÃÍ, ȎØĤÛÍãɨØɡ©Ø
ģ×εÕÃɟØɡßɨ]ÞÔťĥÈɟÃɟØ¾ɭθÛθÛÐȼÒßʅ]η¾ÞɠŢɟκÐ¾ɟØÒȕÌxÒÏÒØzÞɠÑģ×ȒĆÍʬÛɟØɟ
ãÃx¾ɭεÙ¤ÙɟÕŢɟȒĚÍ¾ØÑɭßɭÍȓη¾×ɟÀ×ɟ¾ÒÈÒȕÌxzÃØÌÕɠťĥÈɟÃɟØßɡ¾ßÙɟÍɟßɮ]
η¾ÞɠÕɠÏɭÜ¾ɭŢÀȑÍÖʃÞÔÞɭÔîɠÔɟÐɟťĥÈɟÃɟØ¾ɥÀßØɡÅîɭßɮ]ťĥÈɟÃɟØØɟÅÑɮȑÍ¾,

Ùɨ¾Íęŝ, zκÎx¾θÛ¾ɟÞÖʃÔɟÐɟßɮ]zÅ ÒȕØɭθÛĤÛÖʃťĥÈɟÃɟØÍɭÅɠÞɭ÷ɮÙØßɟßɮ]ŢɟÃɠÑ
¾ɟÙÞɭßɡÞɨÑɭ¾ɥκÃιî×ɟ¾ßÙɟÑɭÛɟÙɟßÖɟØɟÏɭÜÕɟØÍ{ÞÖɟ×ɟȼÒɠťĥÈɟÃɟØÞɭÑßɡɰÔÃ
Òɟ×ɟßɮ]

ťĥÈɟÃɟØ- ÅɮÞɭȎØĤÛÍÙɭÑɟ¤ÛɰÏɭÑɟ, η¾ÞɠÕɠÛĦÍȓ¾ɭÏɟÖÔËɟÑɟÍÎɟÏȓÀÑɠ¾ɥÖÍÒØ
ÔɭÃ¾Ø¾ɟÙɟÔɟÅɟØɡ¾ɨÔïɟÛɟÏɭÑɟ, Õɟ|ÕÍɠÅɟÛɟÏyÒÑɟÑɟ, ÀÔÑ, ÅɟÙÞɟéɠ, ÖɮÃ ηÓȒĆÞɰÀ
¾ØÑɟ, }ċÃÒÏÒØÞɩÒɠɰÀ|ÜȒĆÍ¾ɟ¾ɨ|ÕɠȑÑÅɠÙɟÕ}ÉɟÑɟ,ÒÏɨęÑȑÍÞɰÔɰκÐÍÀɮØ¾ɟÑȕÑɠ
ÐÑÙɭÑɟ, ÔċÃʇ¾ɨĦ¾ȕÙÖʃÏɟζãÙɟȏÏÙÛɟÑɭÞɭÖßɟθÛʬ×ɟÙ×ʇÍ¾ŢÛɭÜȏÏÙÛɟÑɭÍ¾ÐÑ¾ɟ
ÙɭÑ,ÏɭÑ, Ðɨ¿ɟÐîɠÞɭzÛɟÞɠ×ĚÙɟÈȐÔŎɥ©Ø¿ØɡÏ¾ɭεÙ¤Éɭ¾ɭÏɟØʇ¤ÛɰÓÖʝ¾ɨȎØ×ɟ×Íʃ
ŢÏɟÑ¾ØÑɟ, z× ÞɭyκÐ¾ÞɰÒȑÍ¾ɟĦÎɟęÑÍØÌ, ÅęÖ¤ÛɰÖȗĕ×ȓ¾ɭÅɟÙɡŢÖɟÌÒŝÐÑ
Ïɭ¾ØÔÑÛɟÑɟ, ØɭÙ¤ÛɰÛɟ×ȓ×ɟÑ¾ɭÞɠÈzØàÌ¾ɨÈɭÖʃÒàÒɟÍ¾ØÑɟ, ÆȕÉɭÏɩØɭ,Õǡʇ, ȐÔÙʇ¤Ûɰ
Àȗßη¾Øɟ×ɟzȏÏ¾ɟÏɟÛɟ, Ñ¾ÙɡÏÛɟ|×ʇ¾ɨÔɭÃÑɟ¤Ûɰ}ĕÒɟÏÑ¾ØÑɟ, ÏßɭÅ¾ɥÖɟɰÀ¾ØÑɟ,

¾ȓÄ ȻÒ×ʇ¾ɭεÙ¤ÏɭÜ¾ɭÀɨÒÑɠ×ÏĦÍɟÛɭÅʇ¾ɨÏȕÞØɭÖȓġ¾ ¾ɨÏɭÑɟ]ÏɭÜ¾ɭÔîɭyκÐ¾ɟȎØ×ʇ
¾ɟÒàÒɟÍ¤ÛɰŢÙɨÕÑ¾ɭÍĕÛ, ÞÕɠťĥÈɟÃɟØ¾ɭθÛθÛÐz×ɟÖßɮ]ťĥÈɟÃɟØ¾ɟàɭŝθÛĦÍȗÍ
¤ÛɰyÎɟßßʅ, yÞɠεÖÍßɮÅɮÞɭÒØɡàɟ¾ɭÏɩØɟÑεÜà¾ʬÛɟØɟÒØɡàɟÖʃÑ¾Ù¾ØÛɟÑɟ, yɰ¾
ÔËɟÑɟ{ĕ×ɟȏÏ]ÞØ¾ɟØɡ¾ÖxÃɟȎØ×ʇ¾ɟ¾ɟ×ɟxÙ×z¾Ø }ÒȒĦÎȑÍÙÀɟÑɭ¾ɭÔɟÏ¾ɟ×xĦÎÙÞɭ
Àɟ×ÔßɨÅɟÑɟ, ¾|ÞØ¾ɟØɡ¾ÖxÃɟȎØ×ʇ©Ø}ċÃÒÏØÍyκÐ¾ɟȎØ×ʇʬÛɟØɟ¾ɟ×xȑÑĥÒɟÏÑ¾ɭ
ÏɩØɟÑ¾ȗĕ×ÅɨĦÛɟÎxÞɭη¾×ɟÀ×ɟßɨťĥÈɟÃɟØ¾ɭŬɭÌɠÖʃßɡzÍɟßɮ]

ťĥÈɟÃɟØ¤¾θÛĤÛģ×ɟÒɠØɨÀ¤ÛɰÞÖĦ×ɟßʅ©Ø ¾|θÛ¾ɟÞÜɠÙÏɭÜʇÖʃ{Þ¾ɟŢ¾ɨÒÓɮÙ
Ãȓ¾ɟßʅ]η¾ÞɠÕɠÏɭÜ¾ɭŢÀȑÍ©ØθÛ¾ɟÞÖʃťĥÈɟÃɟØ¤¾Ôßȓz×ɟÖɠyÛÐɟØÌɟßɮ×ß¿ȓÏ
Öʃßɡ{ÍÑɟģ×ɟÒ¾ÛθÛĦÍȗÍßɮη¾ÑɮȑÍ¾Íɟ©Ø ÞɟÖɟȒÅ¾Öȕġ×ʇ¾ɥ}Òɭàɟ¾ØyÒÑɭ¾Íxģ×ʇ
ÞɭθÛÖȓ¿ ßɨ¾Øģ×ȒĆÍťĥÈɟÃɟØ¾ɨÔïɟÛɟÏɭØßɟßɮ]ťĥÈɟÃɟØ¤¾Õ×ɟÑ¾ÔɠÖɟØɡßɮ]č×ɟÏɟÍØ
ÙɨÀʇ¾ɭÒɟÞč×ɟÏɟÐÑ¤¾ŝßɨÅɟÑɭÞɭÀØɡÔÍÎɟyÖɠØÖʃ¤¾yÖɠØɡ,ÀØɡÔɠ¾ɭÔɠÃ
yÞÖɟÑÍɟ¾ɥ¿ɟ|ÔÑÅɟÍɠßɮßÖʃ{ÞÏȓĥŢÕɟÛ¾ɨØɨ¾ÑɟßɨÀɟ]{ÞÞɭȑÑÒÈÑɟßɨÀɟyę×Îɟ
ÞċÃɭ©Ø |ÖɟÑÏɟØģ×ȒĆÍ×ʇ¾ɭÞɟÎyę×ɟ×ßɨÅɟ¤Àɟ]ÏɭÜÖɭÞÖɟÑÍɟÙɟÑɠßɨÀɠ]{ÞÞɭ
ȑÑÒÈÑɭ¾ɭεÙ¤¾îɭ}Òɟ×©ØØɨ¾ÎɟÖßɭÍȓÞØ¾ɟØÑɭ¾| ÔɟØÖÅÔȕÍ¾ÏÖÕɠ}Éɟ¤ɯßɮ]
ťĥÈɟÃɟØ¾ɨ¿ĕÖ¾ØÑɭ¾ɭŢȑÍÅÑÍɟ¾ɨÞɰÛɭÏÑÜɠÙ¨ØŢɭȎØÍßɨ¾Ø}ęęÍÕɟØÍÔÑɟÑɭ¾ɟ
ÞÒÑɟÒȕÌx¾ØÑɟßɨÀɟ]{Þ¾ɭεÙ¤ßÖÞÔ¾ɨyÎ¾Ţ×ɟÞ¾ØÑɟßɨÀɟ]¤¾ĦÛɟĦĖ×ÒȕÌx
ÛɟÍɟÛØÌ¾ɥ̈ ØÏɭÜ¾ɨÔïɟÑɟßɨÀɟ]

ťĥÈɟÃɟØÖȓĆÍ ÕɟØÍ,θÛ¾εÞÍ ÕɟØÍ 



yę×ÎɟÞċÃɭ©Ø |ÖɟÑÏɟØģ×ȒĆÍ×ʇ¾ɭÞɟÎyę×ɟ×ßɨÅɟ¤Àɟ]ÏɭÜ ÖɭÞÖɟÑÍɟ
ÙɟÑɠßɨÀɠ]{ÞÞɭȑÑÒÈÑɭ¾ɭεÙ¤¾îɭ}Òɟ×©ØØɨ¾ÎɟÖßɭÍȓ ÞØ¾ɟØÑɭ¾| ÔɟØ
ÖÅÔȕÍ¾ÏÖÕɠ}Éɟ¤ɯßɮ]ťĥÈɟÃɟØ¾ɨ¿ĕÖ¾ØÑɭ¾ɭŢȑÍÅÑÍɟ¾ɨÞɰÛɭÏÑÜɠÙ¨Ø
ŢɭȎØÍßɨ¾Ø}ęęÍÕɟØÍÔÑɟÑɭ¾ɟÞÒÑɟÒȕÌx¾ØÑɟßɨÀɟ--{Þ¾ɭεÙ¤yÎ¾Ţ×ɟÞ
¾ØÑɟßɨÀɟ---

ÕɟØÍɠ×ÛɟεÞ×ʇ¿ɟÞÍɩØÞɭzÅ ¾ɥ×ȓÛɟÒɠËɡ¾ɨÃɟȏß×ɭ¾ɥÛßÞÔzÀɭz¾ɟØ
ťĥÈɟÃɟØÅɮÞɭÑɟÞȕØ¾ɨ¿ĕÖ¾ØÑɭ¾ɭεÙ¤yεÕ×ɟÑÃÙɟ×ɭ,ÑȎØĤÛÍÙɭÑɟÏɭyÒÑɟ×ɭ
]ÞȕÃÑɟyκÐ¾ɟØyκÐȑÑ×Ö, 1//4¾ɭʬÛɟØɟÑɟÀȎØ¾ʇ¾ɨÞÜĆÍÔÑɟÑɟ, ÒɟØÏεÜxÍɟ
ÞÖÆÑɟ©ØÞÖÆÑɟ©ØÞßɡÖɟ×ÑɭÖʃťĥÈɟÃɟØ¾ɨ¿ĕÖ¾ØÑɭ¾ɟŢɟÛÐɟÑßɮ]
ťĥÈɟÃɟØ¾ɭζ¿ÙɟÓzɰÏɨÙÑÖʃzÅ¾ÙÞɨÜÙÖɠιÊ×ɟ¾ɥÖßĕÛÒȕÌxÕȕεÖ¾ɟßɮÅɮÞɭ
ÓɭÞÔȓ¾, ȏÈÛɠÈØ,zØ¾ȓÈ{ĕ×ɟȏÏÒɟØÏεÜxÍɟÙɟÑɭ¾ɭyċÄɭĦŝɨÍßɮ] {Þ¾ɭyÙɟÛɟę×ȕé
ÒɭÒØ, ÈɭεÙθÛÅÑ, ÖɨÔɟ{ÙʬÛɟØɟ¾ɦÙȎØ¾ɦιÊʋÀ, θÛιÊ×ɨÔÑɟÑɟťĥÈɟÃɟØÞɰÔɰÐɠÞɟĨ×
{¾ʨÉɟ¾ØÑɟ,ÓɨÈɨ¿ɠÃÑɟ, zÛɟéȎØ¾ɦÊx¾ØÑɟÕɠÒɟØÏεÜxÍɟÙɟÑɭ¾ɭyę×ĦŝɨÍßɮ
ȒÅÞÞɭťĥÈɟÃɟØ¾ɨÑ¾ɭÛÙØɨ¾Þ¾ÍɭßɮyθÒÍȓyÒÑɠØɟ×ÕɭÅ¾Ø{ÞÞɭÄȓÈ¾ɟØɟÕɠ
ÒɟÞ¾Íɭßɮ]{Þ¾ɭyÙɟÛɟÒɟȎØÛɟØ¾ɥÕɠ¤¾yßÖÕȕεÖ¾ɟßɨÍɠßɮςyÒÑɭÒȎØÛɟØ
¾ɨŢɟØÕÞɭßɡ|ÖɟÑÏɟØ, Þĕ×ȑÑĥÉɟ¾ɟÒɟÉÒïɟ×ɭ©ØεÞ¿ɟ×ɭ©Ø |ÖɟÑÏɟØɡ,
Þĕ×ȑÑĥÉɟzȏÏÒØĘ×ɟÑÏɭ¾ØťĥÈɟÃɟØʬÛɟØɟÀÙÍËɰÀÞɭ¾Öɟ×ɟÀ×ɟÐÑ¾ɟ
Ôȏßĥ¾ɟØ¾Øʃ] ÍÕɠÕɟØÍÏɭÜ¿ȓÜßɟÙ ßɨÀɟ, ŢÀȑÍÜɠÙßɨÀɟ; yκÐ¾ÐÑ¾ɥÙɟÙÞɟ
ÑɟØ¿ɭÔȒġ¾ÞÒȎØÛɟØÕɨÀÛɟÏɡÞɰĦ¾ȗȑÍ ¾ɟĕ×ɟÀ¾Ø©ØÞɠεÖÍz× Öʃ ßɡ
ÅɠÛÑ×ɟÒÑ¾Øʃ]ÑɟťĥÈɟÃɟØ¾ØʃÑɟßɡ¾ØÑɭÏɭ]

z¨ɰ ÞÔ εÖÙ¾Ø ¾Øʃ 
ťĥÈɟÃɟØ ÑɟÞȕØ ¾ɨ ÒØĦÍ
ÏɭÜ ¾ɟ ȑÑÖɟxÌ ßɨ ----

ŢÀȑÍ, θÛ¾ɟÞ ©Ø }ęÑȑÍ ßɨ ÞÖĦÍ----- 
ÏɭÜ Öʃ |ÖɟÑÏɟØɡ, Þĕ×ȑÑĥÉɟ ßɨ ÅÔØÏĦÍ---

ØÅÑɠ¾ÒȕØ
Þßɟ×¾ ŢÔęÐ¾.ȑÑÀεÖÍ ÞɟÖɟȒÅ¾ Ïɟȑ×ĕÛ

¾ÖxÃɟØɡ Þɰć×ɟ91308



¤¾ ťĥÈɟÃɟØɡ ¾ɥ zĕÖ¾Îɟ-----
ÖɭØɡ ÒØÛȎØÜ ¤¾ ¥Þɭ ÞÖɟÅ Öʃ ßȓ|,
Åßɟɯ ÛɟĦÍÛ Öʃ |ÖɟÑÏɟØ ¾Ö ©Ø ťĥÈ č×ɟÏɟ Îɭ]
ÃɟØʇ ÍØ÷ ÙȕÈ,¿ÞɨÈ ¾ɟ ÅɨØ Îɟ,

ßȎØĤÃęş ¾ɥ zÛɟé ÏÔɠ ßȓ| Îɠ ©Ø,
ßØ ÍØÓ Ïȓ×ɼÐÑ,ÏȓÜɟÞÑ ¾ɟ ÜɨØ Îɟ]
Þĕ×ȑÑĥÉɟ ¾ɥ ¾ɨ| ¾ɥÖÍ Ñßɡɰ Îɠ,

©Ø ÏȓØɟÃɟØ ¾ØÑɭ ÛɟÙʇ ¾ɥ Ûɟß,Ûɟßɡ Îɠ-----

ÑɮȑÍ¾ Öȕġ× ©Ø }ċÃ ÑɮȑÍ¾Íɟ Ôîɭ ÙɨÀʇ ¾ɭ ÃʇÃÙɭ Îɭ,
¾ɰÞ ¾ɟ ßɟßɟ¾ɟØ Îɟ ©Ø ¾εÙ ¾ɭ ßʉÞÙɭ ÔȓÙɰÏ Îɭ]
|ÖɟÑÏɟØ ÃȓÒ Îɭ ©Ø ßØ ̈ Ø ¾ɩØÛʇ ¾ɟ yʨÈßɟÞ Îɟ,
ťĥÈɟÃɟØ ¾ɭ {Þ ÖßɟÕɟØÍ Öʃ ÒɟɰÊÛ ÔɭßɟÙ Îɭ]
ÕɠÖ ȑÑÙxčÅÍɟ ¾ɭ ÏɟÖÑ Öʃ Öȓßɯ ÄȓÒɟ×ɭ ÔɮÉɭ Îɭ,
yÅȓxÑ ¾ɟ ÀɟɰÊɠÛ ÔȓÅȏÏÙɡ ¾ɭ zɰÀÑ Öʃ Òîɟ ßȓz Îɟ,
©Ø ×ȓκÐȒĥÉØ ¾ɥ zĕÖĈÙɟȑÑ yÒÑɭ ÃØÖ ÒØ Îɠ]

ÖɟÑÛɠ×Íɟ ¾ɟ ÙɨÒ Îɟ, yκÐ¾ɟɰÜ ¾ɭ ȽÏ× ÒĕÎØ ßɨ Ãȓ¾ɭ Îɭ,
ßɟÙɟÍ ÅɟÑÛØʇ Þɭ ÔÏǡØ Îɭ, ÞÕɠ ÷¾Í ȑÑÅɠ ĦÛɟÎx Öʃ ÊȕÔɭ Îɭ]
{Þɠ ¾ɨÙɟßÙ Öʃ Öʅ Õɠ z×ɟ, |ÖɟÑÏɟØɡ ¾ɟ ØɟÀ ßɨÉʇ ÒØ εÙ×ɭ,

¾ȓÄ Òïɟ×ɭ À×ɭ ¾Ûɟ×Ïɨ ¾ɨ Òɠ×ɭ, ¾ȓÄ ÔÏÙÑɭ ¾ɥ ÃɟßÍ ȏÏÙ Öʃ εÙ×ɭ]
ÒØ {ÞÞɭ ÒßÙɭ Öʅ ¾ȓÄ ÔÏÙ ÒÍɟé..

ȒéĞÖɭÏɟȎØ×ʇ ¾ɭ ÔɨÆ ÖɭØɭ ¾ɰÐʇ ÒØ ÊɟÙ ȏÏ¤ À×ɭ] 
Åɨ ÛĆÍ ¾ɭ ÞɟÎ ¾Ö Íɨ Ñßɡɰ ßȓ×ɭ, ÒØ Ôï ÅȼØ À×ɭ]
ÔɟÛÅȕÏ {Þ¾ɭ, ÖʅÑɭ }ĞÖɠÏ ¾ɟ ÏɟÖÑ Äɨîɟ Ñßɡɰ,

©Ø ÔÏÙɟÛ ¾ɭ Ţ×ɟÞʇ Þɭ Öȓ¿ Öɨîɟ Ñßɡɰ] 
Öʅ {Þ ťĥÈ Íɰŝ ¾ɟ ȏßĦÞɟ Íɨ Ñßɡɰ ÔÑɟ,

Ùɭη¾Ñ ÙɨÀʇ ¾ɥ ÑÅØʇ Öʃ Öʅ ßÖɭÜɟ ÃɨØ ßɡ Øßɟ]¥Þɭ Öʃ ¾ȓÄ yċÄɭ ÙɨÀʇ ¾ɟ ÞɟÎ εÖÙɟ, 

¥Þɟ ÙÀɟ, ÖɟÑɨ ¾ɥ ÓÍɭß ¾Ø εÙ×ɟ ßɨ ¾ɨ| η¾Ùɟ]
Ñɟ,}ĞÖɠÏɡ ÁÈÑɭ ÙÀɠ ©Ø }ĞÖɠÏ yÒÑɠ ÒØɟ¾ɟĥÉɟ Äȕ À|, 
ȏÏÙʇ Öʃ ÅÙÍɭ Ùɩ ¾ɨ ÒØ ÙÀ À×ɭ,

©Ø ÔÏÙɟÛ ¾ɥ ÒØÛɟÅ ȒÅɰÏɟ ßɨ À|] 

ťĥÈɟÃɟØ ¾ɥ ×ß Ùîɟ| ȒÅɰÏÀɠ ¾ɭ ¿ɭÙ ¾ɥ ÍØß ßɮ,

×ßɟɰ ßÖɭÜɟ ÅɠÍÑɟ éȼØɡ Ñßɡɰ ßɮ, 

ßɟØ Õɠ {Þɠ ¿ɭÙ ¾ɟ ȏßĦÞɟ ßɮ]
ÖɟÑεÞ¾ ßɨ ×ɟ ÜɟØɡȎØ¾, ßØ ÏÏx ÆȕÉɟ ßɮ, 
Ôîɟ Íɨ ÔÞ {Þ ¿ɭÙ ¾ɨ ÅɟØɡ Ø¿Ñɟ ßɮ]
ťĥÈɟÃɟØ ¾ɭ ¾ɟÙɭ ÖɭÁ ÞȕØÅ ¾ɨ Ë¾ɭ ßȓ×ɭ ßʅ, 
}ĞÖɠÏ ¾ɥ η¾ØÌʇ ¾ɨ Ò¾îɭ, 

ßÖ zÅ Õɠ ¿ɭÙ ÅɟØɡ Ø¿ɭ ßȓ×ɭ ßʅ]

å ōůĮśśůĥŬŇɏŬśƁŜŬŇŉĶő¼

śŜūŐĶƬōƁňĶÅŐūƁŬƧĶÆ/ĸŰńŗɃūĥ˵ūśŉƬŎūĸ¼

őūĦŀžśŬœŬŏŀŶłÅĨɃőůǕŶƧŬŉőůǕńĶūŐūƈœŐ)
¾ÖxÃɟØɡÞɰć×ɟ912960



Cartoon Corner 

Swagata Swetaleena, 

RPO/BBS, Emp. No. 13214



Cartoon Corner 

SachinKumar Goel,
DGM (Finance),
Emp. No.12735

Lalit Kumar Ahirwar

Engr./CRIO

Emp. No.102330



ťĥÈɟÃɟØÖȓĆÍÕɟØÍ

z¨ ÃÙɨßÖ}ÞÕɟØÍ¾ɨËȕɯËɭÅɨ¤¾ÞÒÑʇ¾ɟÕɟØÍßɮ]
ÃÙɨȑÑÖɟxÌ¾ØʃťĥÈɟÃɟØÖȓĆÍÕɟØÍ¾ɟ]

×ɟÏ¾Øɨ}ÞÕɟØÍ¾ɨ, ÅßɟɯÛɠØÄŝÒÍɠεÜÛɟÅɠ©ØyÜɨ¾ÅɮÞɭØɟÅɟßȓz ¾ØÍɭÎɭ]
×ɟÏ¾Øɨ}ÞÕɟØÍ¾ɨÅßɟɯθÛεÕęÍɟ¨ɰÖʃÕɠ¤¾Íɟßȓz ¾ØÍɠÎɠ]
×ɟÏ¾Øɨ}ÞÕɟØÍ¾ɨÅßɟɯÊɟÙ-ÊɟÙÒØÞɨÑɭ¾ɥκÃιî×ɟÔÞɭØɟ¾ØÍɠÎɠ]
z¨ ÃÙɨßÖ}ÞÕɟØÍ¾ɨËȕɯËɭÅɨ¤¾ÞÒÑʇ¾ɟÕɟØÍßɮ]
ÃÙɨȑÑÖɟxÌ¾ØʃťĥÈɟÃɟØÖȓĆÍÕɟØÍ¾ɟ]

ÅßɟɯÃɰÏÒɮÞɨ¾ɭεÙ¤ÃȎØŝ, |ÖɟÑ, ĦÛɟεÕÖɟÑ¾ɨÍɟ¾ÒØÑØ¿ɟÅɟ¤]
Åßɟɯ©Øʇ¾ɭß¾¾ɨÖɟØÑɭ¾ɥÔÏÑɟÖɠÑßɨ]
ÅßɟɯÑɟØɡyÔÙɟ×ɟÔɭÃɟØɡÑßɨ]
z¨ ÃÙɨßÖ}ÞÕɟØÍ¾ɨËȕɯËɭÅɨ¤¾ÞÒÑʇ¾ɟÕɟØÍßɮ]
ÃÙɨȑÑÖɟxÌ¾ØʃťĥÈɟÃɟØÖȓĆÍÕɟØÍ¾ɟ]

ÅßɟɯÒɮÞɨ¾ɭ¿ɟȑÍØÑȐÔ¾ɭ|ÖɟÑ, Ñ¾Åx¾ɭÔɨÆÞɭ¿ȓÏ¿ȓÜɠ¾Øɭ{ɰÞɟÑ]
ÅßɟɯßØ¾ɨεÖÙɭÞĞÖɟÑ©ØÅßɟɯßØÜćÜ¾ɭßʇÉʇÒØßɨÖȓĦ¾ɟÑ]
Åßɟɯ¾ÏɟÃɟØÑßɡɰ, ÙȕÈÑßɡɰ, yę×ɟ×Ñßɡɰ]
z¨ ÃÙɨßÖ}ÞÕɟØÍ¾ɨËȕɯËɭÅɨ¤¾ÞÒÑʇ¾ɟÕɟØÍßɮ]
ÃÙɨȑÑÖɟxÌ¾ØʃťĥÈɟÃɟØÖȓĆÍÕɟØÍ¾ɟ]

ÑɠØÅ ¾ȓÖɟØ
Û_ }Ò ÖßɟŢÔɰÐ¾ 'ÞÍ¾xÍɟ(
¾_ Þɰ_ 00053



POEM ON CORRUPTION

Stop corruption from our mind please,

It's a dangerous disease,

it  not only affects the persons,

Its affect  the whole nation.

Corruption is a like cancer,

Spreading from one part to another part,

And its movement is so fast,

That almost nothing's left to be done at last.

The apparent patriots like the scared birds,

Fly away to the distant lands,

In search of a secured,

And better life indeed.

If anyone dares to stand against corruption,

Its suffering from  dark pollution,

So please change concept of corruption

Its, save our new Generation 

As the sunset lets the dawn to appear,

We shouldn't let our dreams expire,

Since the expected moment isn't far away,

Only you and I can bring that day.

If corruption rulers are corrupt,

People will be interrupt 

They will go for easy way and corruption will be high 

As they have set wrong precedence with mind

So, make our nation, with fresh mind and soul

Without corruption and archive our goal.

SUMIT MATHUR

EMP NO-103137

RITES QA/CR/BHILAI





CMD/RITES administered ñIntegrity Pledgeò to officials 

posted at Corporate Office on 31.10.2022



RITES officials at Regional Project & Inspection Offices 

taking  ñIntegrity Pledgeò on 31.10.2022



Session on  ñAspects of Vigilance(Preventive, Punitive and Participative)ò 

by Shri Srinivas Malladi, Director/Vigilance, Railway Board on  

31.10.2022 at RITES Corporate Office



Observance of Rashtriya Ekta Diwas

on 31.10.2022 at RITES Corporate Office.



Session on  ñDisciplinary Proceedings and Departmental Enquiriesò by 

Shri Sunil Kumar, ED/Establishment, Railway Board on  

20.10.2022 at RITES Corporate Office



Essay Writing and Quiz Competition organized during 

VAW-2022 at RITES Corporate office



Releasing of Vigilance Bulletin by Directors and CVO at 

concluding session of VAW-2021  on 01.11.2021



CVOôs meeting with Inspecting Engineers at WRIO/Mumbai on 

05.05.2022



Vendors Meet of Northern Region at Scope Minar on 05.08.2022

RITES, NRIO IEs meet at Scope Minar on 05.08.2022



CVO/RITES at RPO, Nagpur and site visit at KEC (OHE Vendor) 



GRAM SABHA  at Village Khora (Ghaziabad-UP) on 05.11.2022

On the theme of ñAnti-Corruptionò. 

CVO/RITES at RPO, Nagpur and site visit at KEC (OHE Vendor) 



Poster Competition, Vigilance Awareness Week-2021

First Prize-Miss Babita Nainwal, D/o- Sh. J. C. Nainwal

Third Prize- Miss Renee, 

D/o- Mrs. Rani Rohit Pal

Second Prize-Miss Kanishka, 

D/o-Shri R.S. Mall


