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DISCLAIMER

The handbook is only indicative and is by no means exhaustive, nor is it
intended to be a substitute for rules, procedures and existing instructions /
guidelines on the subject. The contents herein do not in any way supersede
the rules contained in any of the CVC / RAILWAY / RITES codes and should
be read with relevant policy circulars for proper appreciation of the issues
involved. The views and opinion expressed in poem, articles and cartoons are
those of the authors and do not necessarily reflect the official policy or position
of RITES Ltd. This handbook also should not be produced in any court of law
and whenever necessary, reference should always be made to the original
orders on the subject. The primary purpose of the handbook is for reference

only.
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U" ol D 6 K\? L°J k et O OU k UPARBIGIPATE AGAINST CORRUPTION i

hdanNa K G Rnn INTEGRITY PLEDGE
MaokU6KzB KY U For individual citizens
Ol @0 O3 %R Oy B Uiy z k bax | believe that corruption has been one of the
gy ANdF T gy Oy RTA®E Oft h A58 % major obstacles to economic, political and

01 ) PE-BO| @UH RieP¥t h Ag sy social progress of our country.

1eOUN %@NY| ¢ Uab Odp O WO ®IARB b | _

ba¥%Ng AOBHF NAx| %icw by Ie OU | believe that all stakeholders such as

Y @%) D Nyz UH x 3Rl Government, citizens and private sector
need to work together to eradicate

Ol ©y Ny %1 & xN¥A O'pI %6 i Ny corruption.

A;oBb;}bPIBlLD;NII;I@tge >hrB’4[ - o

} e A IO(]) NagT? OAROWD M\,LP R k1 |realize that every citizen should be vigilant

t h E¥Aq @¢ WwayAdx; TR1A) 6IR = and commit to highest standards of honesty
and integrity at all times and support the fight

yi O\TV I &1 fon %1 against corruption.

T AJUbOg| DY Oy NIijigaNy |, therefore, pledge:
Y47 Nx @305 URgw A} . .
1  To follow probity and rule of law in all
7 Nyl iOoHAUM ©N R O DA T ay, walks of life;

q b C)g%; |xO) Nii) i@, @i @i b| 1  To neither take nor offer bribe;
Vag W Ay f  To perform all tasks in an honest and

0 ARG R Yofu A, transparent manner;
o o o 1  To actin public interest;

T _i’ 'I'ONTIS%IAFU??I 2” 04 NITglZeq 1 To lead by example exhibiting integrity
4 Al in personal behavior;

T th Ei1¥un @p@JA ENuyO®@i Ex Al
o Al id dy !

1  To report any incident of corruption to
the appropriate agency.
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Integrity Pledge for Organizations

Ol 80H BB Oy i yz kT x @A NJ 7P i 3We believe that corruption has been one of the
i1 py O RARO[ h E 10RO §) ByD| @) major obstacles to economic, political and social

6UH BpPt h EJYA}eOUN %8R e U Od
PwyOuxsadAz PP Ng ACDWY Kda| %i
o ¥by e OBLE%) Y@ Riyz OA x ik

{Poi OfF Owip %} 1 4 REI¢ OOITH |

progress of our country.

We believe that all stakeholders such as
Government, citizens and private sector need to
work together to eradicate corruption.

%@ N1 ioai Op& xt REn @NNY P wo B iwe acknowledge our responsibility to lead by

H 1) Ny ONLe | @ psi ROHI UG D
L@ ) pYRPINEAT Rib ¥%n ¥R On #dOd
th EAQI %) 6 RH RBRwi T 4t h Ag@

dbh EQ@BIOY & x k& ibd¥s) Ugxy.@ NRfi Ad

O| O3 NRyp 3 h E 3R} e@ON @ NOf 1

example and the need to put in place safeguards,
integrity frameworks and code of ethics to ensure
that we are not part of any corrupt practice, and
we tackle instances of corruption with utmost
strictness.

y ON%sy x3%|l POIRUF wOfp & xt Ny Bj ¢ UWé gealize that as an Organization, we need to

i T1PEPN %} ¢ AIO) NNy @¢ N3 € b,
o %bwyARN R Ny iRIOPp) ORIN & %@N}

Ri Ay

yi BOTY | &@IRM %1

RONGY I Oy DY 131 O7 jp WALT Ty

lead from the front in eradicating corruption and in
maintaining highest standards of integrity,
transparency and good governance in all aspects
of our operations.

We, therefore, pledge that:

| O Nioyo®g x7 Rubb®gi 3%iTé PJIRNA| T  We shall promote ethical business practices

and foster a culture of honesty and integrity;

il We shall not offer or accept bribes;

ROO) @i e RWAG 0l Dyradh O@BzD) OBig  We commit to good corporate governance

P NAe BXipN %yT? | &@irp

based on transparency, accountability and
fairness;

BO¥%y x%l P wA) QO wOWAE, ? Nx Oy Ut Ux1

i T yNOUN Tn Ox pajy URGS[ A|

ROy ONpOgnuOx Ay @l@ExUm % Ndg oy I |

y ONy;m wA|

BOy ON¥:Ox Ay @ M ¥sl x g%« Oy NT ) @
P Nh Opdi MU} N33y xix| b wO WrbNG)

80U Nz261¥ 0 @PHRgON Ak w

ROPOR x| T @OEx¥%) x x %“UyrAKN 1 | N|
¥ e U OH vO) D] NJOT § xOw#Ey TOWD

%@ Al

ROP wOuwxabd Urydy Ay k D %J 12136 R 133

Pw@#FD A|

il We shall adhere to relevant laws, rules and
compliance mechanisms in the conduct of
business;

1 We shall adopt a code of ethics for all our
employees;

1 We shall sensitise our employees of laws,
regulations etc. relevant to their work for
honest discharge of their duties;

i We shall provide grievance redressal and
Whistle Blower mechanism for reporting
grievances and fraudulent activities;

1 We shall protect the rights and interests of
stakeholders and the society at large.
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YA MOTaH
PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am pleased to know that the Central Vigilance Commission
is observing Vigilance Awareness Week, 2022 from 31 October
to 6™ November, 2022 on the theme:

"Corruption free India for a developed Nation"

The fight against corruption is the collective duty and
responsibility of all the citizens of this great nation. The ideals of
transparency and integrity are an integral part of our tradition and
culture. A corruption free India is the vision shared by all of us as
we progress towards a new and developed India. We need to
reiterate the ideals of integrity and accountability and strive
towards embracing the values that have guided us Iin our journey
so far.

On this occasion, | commend the Central Vigilance
Commission for its efforts in combating corruption and convey my
best wishes for the success of Vigilance Awareness Week 2022.

@rma

(Droupadi Murmu)

New Delhi
October 11, 2022
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VICE-PRESIDENT OF INDIA

MESSAGE

I am pleased to know that the Central Vigilance Commission is observing
Vigilance Awareness Week, 2022 from 31" October to 6™ November, 2022 with
the following Theme:

"Corruption free India for a developed Nation"

Transparency, fairness and accountability are essential values for the efficient
functioning of the public administration. It is the responsibility of the all the
citizens of the country to come together in the efforts to ensure integrity in
governance. This year, the Central Vigilance Commission have also undertaken a
three-month campaign on preventive vigilance measures. I hope to see all citizens
and stake holders collectively participate in large numbers in the fight against
corruption.

On this occasion, I commend the Central Vigilance Commission for their efforts in
combating corruption and convey my best wishes for the success of Vigilance

Awareness Week 2022.
J‘ e

Jagdeep Dhankhar

New Delhi
6™ October, 2022
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T =931
Prime Minister

Haer
FeT TahaT STANT FTLT 31 STFaT F 06 A9, 2022 F 1= qaehdl STHrEHhdT

TATE % AT o I § SR TIHAT g3 gl 39 9 qahal SISl 9678 & g
‘TETHTE {3h AT- i aa ffuT &1 == a<ei 8

FETHATE 7 FaeT ATHTT ARTICE Tl I9F ATAHRTL & S=a FLar g ioswh aor v
T # sradry Wt SO FAT §, ST TH WY F T H AT qrfRwar Hir orfe Fr
gt FEar 81 T s ot # g9y F e shr ateniw f At v st
A 9% 1@ 8, el 9 ey wE g F gy s ara Gt ot sufe ar d@wume v
JERT TGl STTAT TH a¥8 <A § &gy &7 UF araraeer IO« gen g, oad g«
THTAETY SAT<h 3 & 9T T4 Hg9d FLar al

TETHATE T G & IETE Feobel o6 Torw 1 wiehaT, T sxaer 1 areasft aqmar
ST TET g1 T e i v & ST saedT &1 JSteat Y& Hit ST 5t § i 7 haet
aret, afesh wiesy & o7 et ot wq¢ 9% e Y e F 1@ Sl Anient wv {a
LB ERE]
. ¥g SEe vEar g2 8§ % == aw emanr g Mares gasar 39T 97 e
T T T AT AT TATET ST TZT &1 FET TAT §- “TATAAT Y e g S,
T TATT, TSI A9 0 6T I AT F, TAH =57 g (o AT a9+ gt 9 a4 /e
gRRuafa=i &t avg & YEr=ER gw9ar §, A [ S9 9% I8 FTAT AT+ gl

SMTSITET o 3T 25 ST it ATAT U W=7 < Aswfae 9ea & fAaior 4 gw afy
FT FdeT HTT gl T TATL T TLU<h ST AT wea F Fator § sraq et &
Foft e = 81 2 Fare § T gadhar STRTEShaT SaTE T TS Stae 3 SHTEETR,
geafasr T urEfar &1 ggEr 3w g [t F frg gum d@sedt Fr Aser

TETH HT
FET GAHAT STIRT T SIS it gherar A 9fEasy F ggmEt F f*oro
gTfaes LAHTHATU
@T‘ hwq
(TR W)
EERESEdl

TR 05, 9T Tarq 1944
27 FFAT, 2022
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@ St w5
HRA ANPR
Minister of Railways
Communications & Electronics and

Information Technology

Azadik, Government of India
Amrit Mahotsav

¥ qorg

Ashwini Vaishnaw

Message

Itis a moment of great pride that the Central Vigilance Commission (CVC) is organising a
Vigilance Awareness Week from 31 October to 6" November, 2022, with the theme of
“Corruption free India for a developed nation’.

Various landmark and historic steps are being taken by the Government to increase
transparency and accountability in public life and work.

Efforts and initiatives of the CVC in combating corruption and increasing transparency
will help in achieving a corruption free developed India, in line with the motto of the
Awareness Week.

I congratulate the CVC on its endeavours, and am sure that this campaign will help in
creating awareness among the general public and will incorporate a sense of ethics and
integrity in all aspects of everyone’s life.

vite
-

16 1o-
Ashwini Vaishnaw

Room No : 341, Rail Bhawan, Raisina Road, New Delhi-110001
Tel. : +91-11-23386645, 23381213 Fax : +91-11-23387333
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CENTRAL VIGILANCE COMMISSION fw, % Redii-110023

Satarkta Bhawan, G.P.O. Complex,
Block A, INA, New Delhi-10023
022/VGL/029(Pt.IT)

MESSAGE

Central Vigilance Commission observes Vigilance Awareness Week every year in the week
in which the birth anniversary of Sardar Vallabhbhai Patel falls. It is our pleasure to announce that
Vigilance Awareness Week, 2022 is being observed from 31%" October to 6" November, 2022
with the following theme:

“IETAR Hh WA - faesfia ara”

“Corruption free India for a developed Nation”

As we progress in the journey towards growth and development, there is an ever-growing
need for transparency and integrity in public administration. It is the collective duty and
responsibility of all citizens to fight corruption and build a strong and ethical India. As a precursor
to Vigilance Awareness Week 2022, Central Vigilance Commission has undertaken a three-month
campaign (16" August to 15" November) in which six different preventive vigilance measures
were taken up as focus areas by different organizations.

Children are the future of the country, and they would play a key role in building our nation.
Keeping this in mind, we have also held an essay competition on this year’s theme wherein there
was enthusiastic participation of students. More than 7.6 lakh students of Class X, XI and XII
studying in over ten thousand CBSE schools across the country have taken part and expressed their
views on the subject.

The Commission appeals to all citizens to come together to reaffirm our commitment to
bring about integrity in all aspects of life for the Nation’s development.

_ 0. /f, W
(Arvinda \Kongf) (Pra?eén K. Srivastava
Vigilance Commissioner /ﬁ fﬁ Vigilance Commissioner

(SureshNP/atel)‘ﬂ)’O/wﬁ -

Central Vigilance Commissioner
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Dear colleagues,
My greetings to all of you.

It gives me immense pleasure to learn that the
Vigilance Wing of RITES is bringing out another
edition of the Vigilance e-Bulletin on the occasion
of &igilance Awareness Week 1 20224
commemorating the week of the birth anniversary
of late Sardar Vallabhbhai Patel. The Central
Vigilance Commission (CVC) has chosen the
theme of &orruption free India for a Developed
Nationéfor this year® Vigilance Awareness Week,
being observed from 31st October to 6
November®022.

The goal of a corruption-free India, envisioned by
our Hondle Prime Minister, propels us on the path
to becoming a developed nation. The theme of this
year emphasizes the importance of inspiring
everyone, especially the youth, to lead a life
marked by righteousness and honesty, which
would help achieve this goal.

At RITES, we have zero tolerance for corruption.
RITES, on a continuous basis, conducts intensive
examinations and checks across its offices and
project sites, and system-wide improvement
measures are issued to avoid the repetition of
mistakes and foster learning. Training is imparted
at all levels to reiterate procedures so as to avoid
personal discretion and underline the importance

%Ox A OB NDOBU QShat the rules are followed in their letter and spirit.

I would like to compliment the Vigilance Team for
marking this week by organizing multifarious
activities for the employees and their families. |
wish them to continue this endeavour to drive a
positive change.

On this occasion, let us pledge to be vigilant and
commit to the highest standards of honesty and
integrity at all times, to propel our nation towards
the vision of a corruption-free India.

ki

(Rahul Mithal)
Chairman & Managing Director
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Py Ox ARQER[PEx? NG@@&E| Oy N 1¥) by \EZ Integrlty and probity in public life are the standardsthat
B1RAN %’HOJ Ry Ux AOINGDAN| An x )T KEI societyexpectsthose electedor appointedto public office
n%Aag xRCPIPkUx AONOAile Bl Al to observe and maintain in the conduct of the public
RB1% PwA) OfD) UN%oR ) Rel@ ONy @¢ Ny  affairs,to whichthey havebeenentrusted

Thisyear, the VigilanceAwarenessVeek,with the theme

{POYR %0 Uve 8] ORNNYe Um uNaO@I1 % of éCorruption free India for a Developed Nationg, in
oi 1 1 0¥ yN¢‘Q 't h E; Aoﬂg o; ;zmu v.e b | keeping with the march of a new India to become a
Oy @i gép) IPi ¥x AyyA¢ ¥H51,)3R y CROD developednation, is being observedfrom 315t Octoberto
P16 NOw@a2 i %O0Ny) AyoRrR3 kK] 6t November2022

Oy @d %6 U%e @] MONYK P4 Ux BOR &WXR I For India to becomea developednation, it is important

n¥% | 10 0%bd) URUG npe x N O @ %i that the growth of the countryisinclusivesothat eachand
z KT XT3AT %30y ® OUx by Ux ATylBr42) O4gp > 1 every citizen is a beneficiary of the economic progress
e Um %01 BAGO(RIY Maglgﬂ { UpBa@HX Upy - 1Thisis a big responsibilityfor the public authorities, who
v Py, bylyexp) Ux AT INWD %70mx1§ x OB ) @needto behaveappropriately, while dealingwith private
%2k} kAZAQ1%ONyz OAx %R KB ] citizens businessegsalsoother publicauthorities

P PwHIl ANINOJ% E U Oy NIzUdyx BB |ntegrity is essentialfor building strong institutions and
©g{ PPN} AOB¥ARZz HU) RNOUIBYR ¥P D%y I assurescitizensthat the governmentis working in their
} NP BI1O[%y GLODBR G BN n %% UKA AMNLyy interestand not just for the selectfew. Integrity is not just
Ui A e UnBéxt N%lElJJ‘U%N BT Opey NB &8&  a moral issue it is also about making economiesmore

xBy T x gxUMliy k @%¢& Oy b0 A NS productive, public sectors more efficient, societies and
yk D¥UU, POy A®D yi x gx UR%y y ub economiesmore inclusive It is about restoring trust, not
POy UONGR O @0 dR bx ][39 UHUQRA WD NA just trust in government,but trust in public institutions,
Oy OIBBN % OUr@¥% 0P ORgBuy Ux AR W, J lregulatorsandcorporations

P Nx; @@F NAO®WUAU) P

AARY Indiais a youngnation andis in the building processwith
& ¥, hi Y. ¥, N p , . :

gf g o1 if/)jl Dgf W 8,3%%-:1 |8e©lj-8‘]§3 ?!:B rgj (aFc;lj a declaredaimto becomea developednation. Also,India
30 O VI [%:0z xp%uz O} I%g 0 %01 TTUT BE]P has a large percentageof population below 30 years of
ARD) WREK ¥y} Ox i ANAAI %@ RNy & Un age To ensurethat this demographicadvantageis made
o %OAGH N[ &) %uz UF x %R ERA b s %yt N0 - xuUSe of, a strong leadership is needed, an essential
AE¥b) Ux AR 8B bOR ,l U b| 0%Y component of which is probity of public servantsin all
| ) NiRE@g walksof publiclife.

P {eWe OBWESE Py Ux Ad N3y} W x @i K RITES.imited, being a premier Public Sector Enterprise,

3, (] Bfz kil xPAT Do % OR8N xO0 continues to play an important part in the economic
AN L O P Jo % &y @rogressnthecountry Also,RITEEmployeesheingPSU

Fg ,N % B? iB;ils/Jﬁ Egé, {o%,\g/iou)(@Aé’@Ox@éﬁfgg G,J;, employeesgcarryon their shouldersa big responsibilityfor
Ofp& xt NhDBEF | HI0px) %i Ny @ 3@ upholdingand practicingthe valuesof integrity and ethics,
g x0URUP Ruys %07 BAGO|RIB]Dg in their professionabswell aspersonallives

@y { P W |{FPi ¥x ®WEN %0 B [0y gE RITEShroughthis VigilanceBulletin, aimsto educatethe
HE) ¥4 p} by ly e x6 R i by BRIOA Y U Y&f field staff asalsoother stakeholdersaboutthe stepstaken
pext Na@)] Oy N1yl ®ijg Oy} By An %l O¥ in the last one year in the areasof integrity and probity.
O) O Uv ath@NRRWEN Of% B ExxN Od The bulletin also includes case studies so that the
Uy e dxlii ynBabwigiud 1 oRr} e BOdE by N bmeslic,agesoughtto be conveyedcaneasilybe understood
PlPOA ¥ ] y all.

y T GriBa0ioy { e > | complimentChiefVigilanceOfficer, GGM(Vig, RITE&nd
A ¢ i ge ON.@ R4l his team for organizing multifarious activities in this
i 8 Urdpzxdi A By VigilanceWeek so asto bring out awarenessn this area
L X O eyl % Equallycommendableare untiring efforts of the Vigilance
RgA+ Yy OKE B y & x wi wingin this area,whichis extremelyvital for the Company

ORsUAH xR 1 ] !570 z\(
(vt NoOA (Anil Vij)
PNT LT GaR d %y Director/Technical
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The theme of this year® Vigilance Awareness
Week fit h E) AOFIg Oy @t 6 0%e i) &1
fiCorruption free India for a developed Nationo
is in line with Government& effort of eradication of
corruption for economic development in the
country. Eradication of corruption is most essential
for development of nation. Lots of money is being
paid for awarding the contract and executing the
substandard work thereby misusing the public
money which in turns become the major hindrance
in development of nation.

Despite of the going through/ just passing out of
the pandemic situation, RITES is making excellent
progress in terms of its financials. Profit After Tax
for the year 2021-22 was Rs. 539 cr. which was up
by 21.2% considering the last fast financial year
and Order book of Rs.4939 cr. as on 31.03.2022
across diversified business portfolio. Any case of
corruption from RITES may adversely affect the
company in the market. Several initiations have
been taken for timely settlement of claims,
payments of various kinds.

RITES Vigilance under the guidance of CVO/
GGM (Vig), is undertaking number of activities and
is also bringing out this Vigilance Bulletin in
connection with Vigilance awareness Week 2022.
I congratulate CVO and his team for their efforts
and compiling the bulletin. | am sure that it will be
of immense practical help for the officers engaged
in various business activities of RITES.

(B. P. Nayak)
Director/ Finance
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organizing vigilance awareness week from 31st
October to 6™ November 2022 with theme of
-t hE) BEia0) @4 6 U%e B @iCorruption
free India for a developed Nation- as per the
directives of Central Vigilance Commission .

Corruption is major hindrance in development of
any nation and responsibility lies with everyone.
Every individual has to take his share of
responsibility for making India corruption free as
a step towards making our country a developed
nation. For prevention of corruption, RITES has
already laid down rules, procedures, manuals
and Schedule of Powers to deal with various
day to day activities. RITES has also issued
standard Tender documents in July 2019 and
continuous updating of these documents through
correction slips also being undertaken regularly.
All  these documents, together, reduce the
discretion and arbitrariness which results in
eradication of corruption. We should strive for
continuous improvement and simplification of
rules and technological intervention to reduce
the discretion wherever gaps are found during

checks by CVC or RITES Vigilance etc. In this
direction, we have moved forward by
implementing E-Procurement and E-office as
well.

Further steps are being taken towards the
eradication of corruption. CVCM theme i.e.

~Corruption free India for a developed Nation-
for this yearM Vigilance Awareness week has
highlighted the importance of making our nation
a corruption free.

| congratulate CVO/ GGM (Vigilance) and his
team for their efforts for undertaking the
activities during the week and for bringing out
this bulletin. | will urge upon all the employees
to continue their commitment towards higher
standards of probity in public life, throughout the

year.
T S

(Arun Kumar Singh)
Director Projects
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Vigilance Awareness Week is being observed this
year from 31st October to 6" November 2022 with
the theme of~t h E} @G @) @&ie Oe 6 oI
fiCorruption free India for a developed Nationo
as per the directives of Central Vigilance
Commission. The evil effects of corruption are well
known to all of us. The deep rooted corruption is
one of the main causes which are adversely
affecting the progress of our nation.

Sustained efforts of Govt. of India to curb
corruption are giving good results and we are
moving towards the Corruption free India.
However, still it¢ a long way to go to make our
nation corruption free.

Conducting Vigilance Awareness Week every
year is one of the endeavors of Vigilance Wing to
make employees and public at large is to be
Vigilant. RITES Vigilance is organizing a number
gf programmes including Essay Writing
Competition, Quiz Competition, Poster making
Competition, Lectures and release of this
Vigilance Bulletin to commemorate Vigilance
Awareness Week, 2022.

We have included case studies based on our
experience of preventive/ surprise checks, some
articles and poems in this vigilance bulletin. | hope
that this bulletin will inspire young professionals of
RITES to pledge and practice to make integrity a
way of their life to make our country corruption
free.

Genuine feedback about the activities of Vigilance
Awareness Week from one and all will be highly
appreciated for better performance during
Vigilance awareness Week of 2023.

O/’I'AM/’

(Rajnish Ahuja)
Group General Manager (Vigilance)
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No. 004/VGL/18
Government of India
Central Vigilance Commission
*kkkkk
Satarkata Bhawan, Block-A,
GPO Complex, INA,
New Delhi-110023.
Dated:13th April,2004
Office Order No. 23/04/04
(read with modifcation vide office Order No. 74/12/05)

Subject: Vigilance angle i definition of.

As you are aware, the Commission tenders advice in the cases, which involve a vigilance angle. The term fvigilance angledhas
been defined in the Special Chapters for Vigilance Management in the public sector enterprises, public sector banks and public
sector insurance companies. The matter with regard to bringing out greater quality and precision to the definition has been
under reconsideration of the Commission. The Commission, now accordingly, has formulated a revised definition of vigilance
angle as under:

fiVigilance angle is obvious in the following acts: -

i Demanding and/or accepting gratification other than legal remuneration in respect of an official act or for using his
influence with any other official.

ii.  Obtaining valuable thing, without consideration or with inadequate consideration from a person with whom he has
or likely to have official dealings or his subordinates have official dealings or where he can exert influence.

iii. Obtaining for himself or for any other person any valuable thing or pecuniary advantage by corrupt or illegal means
or by abusing his position as a public servant.

iv. Possession of assets disproportionate to his known sources of income.

v. Cases of misappropriation, forgery or cheating or other similar criminal offences.

2(a)** There are, however, other irregularities where circumstances will have to be weighed carefully to take a view whether the

2(b)

officer's integrity is in doubt. Gross or willful negligence; recklessness in decision making; blatant violations of systems
and procedures; exercise of discretion in excess, where no ostensible/public interest is evident; failure to keep the
controlling authority/superiors informed in time i these are some of the irregularities where the disciplinary
authority with the help of the CVO should carefully study the case and weigh the circumstances to come to a
conclusion whether there is reasonable ground to doubt the integrity of the oficer concerned.

Any undue/ unjustified delay in the disposal of a case, perceived after considering all relevant factors, would
reinforce a conclusion as to the presence of vigilance angle in a case.

**as modified vide Office Order No. 74/12/05 dated the 21/12/05.

The raison d'étre of vigilance activity is not to reduce but to enhance the level of managerial efficiency and effectiveness
in the organization. Commercial risk taking forms part of business. Therefore, every loss caused to the organization,
either in pecuniary or non-pecuniary terms, need not necessarily become the subject matter of a vigilance inquiry. Thus,
whether a person of common prudence, working within the ambit of the prescribed rules, regulations and instructions,
would have taken the decision in the prevailing circumstances in the commercial/operational interests of the organization
is one possible criterion for determining the bonafides of the case. A positive response to this question may indicate the
existence of bonafides. A negative reply, on the other hand, might indicate their absence.

Absence of vigilance angle in various acts of omission and commission does not mean that the concerned official is not
liable to face the consequences of his actions. All such lapses not attracting vigilance angle would, indeed, have to
be dealt with appropriately as per the disciplinary procedure under the service rules.

The above definition becomes a part of the Vigilance Manual and existing Special Chapter on Public Sector Banks and
Public Sector Enterprises brought out by the Commission, in supersession of the existing definition.

CVOs may bring this to the notice of all concerned.

Sd/-
(Anjana Dube)
Deputy Secretary

All Chief Vigilance Officers
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Case Study -1

During Preventive Check of a certain work by Vigilance Cell, it was observed that :

1. Temporary structure (assembly with Cribs & Trestles) erected for launching of Girder was
not as per approved General Arrangement Drawings (GADs) .

2. The drawings were proof checked by IIT Mumbai .
3. Barricading item executed at site was not as per Contractual provisions .
4. Site was not in secured perimeter and was accessible to passengers and locals living

nearby i.e., accessibility to site was not restricted with required caution boards .

Due to lapses as mentioned above, purpose of approved GADs and proofing checking of same
get forfeited . Also, non-barricaded construction area of site was prone to accident and was not
safe for passengers passing by and locals living in the vicinity of area.

The matter was reported to Technical Authority and following actions were taken :

1. Temporary structure erected for launching of girder was changed as per GADs.
2. Construction area was barricaded, and caution boards were provided at suitable locations .

Lesson : Field organizations working at various construction sites must ensure :
1. To execute the work as per Good for Construction (GFC)/ General Arrangement
Drawings

2. To barricade the construction area with caution boards at suitable locations as per
the contractual provisions
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CASE STUDY,1

Excess Payment of Excavation

During Surprise Inspection of a certain work by Vigilance Cell, it was observed that:

As per schedule, following items with rates derived from DSR-2018 were considered for Earthwork in
excavation-

DSR item No. Brief Description of Item BOQ Rate (per cum) in Rs. (without
rebate)
For excavation exceeding 30 cm in depth, 1.5m in width as well as 10 sgm on plan
26.1 Allkindsof soll 204.02
2.7.2 Ordinaryrock 39543
For excavation not exceeding 1.5m in width or 10 sgm on plan
26.1 Allkindsof soll 28307
2.7.2 Ordinaryrock 50279

It can be seen from the above table that there is difference of more than 25% in rates depending upon the
dimensions and plan area of excavation.

During inspection it was observed that for footing where width of excavation was more than 1.5 m and plan
were also exceeding 10 sqm, the payment was made @ Rs.283.07(for all kinds of soil) and Rs.502.79 (for
ordinary rock) instead of Rs.204.02 (for all kinds of soil) and Rs.395.43 (for ordinary rock). Thus, by doing so,
undue benefit was given to the contractor. The matter was brought to the knowledge of Technical Authority
through inspection report and payment for excavation was withheld.

Lesson: All concerned employees making payment for excavation must ensure that payment shall be
made against right item of schedule given in the contract agreement.
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CASE STUDY-3
Not updating Inspection Status in RITES Inspection Billing and Monitoring System

During scrutiny of Daily Work Plan from RITES IBS of one of the Inspecting Engineer, it was observed that he
was having a Total 37 number of calls for final disposal in his account. Out of 37 marked calls, the status in
IBS was 27 calls ftill Under Inspectiong 03 calls fiunder Lab Testingg and 07 calls fPendingofor inspection.

When Call Status of Concerned Inspecting Engineer in RITES IBS was checked on next day, it was observed
that only 03 ftill Under Inspectiondcalls remained out of 27 calls as reported on previous day.

Inspecting Engineer has disposed off 24 calls in a single day. From the online generated ICs submitted, it
was observed that Inspecting Engineer had generated all 24 digitally signed Inspection Certificates within one
day after completion of inspection/receiving of test reports but the same were not uploaded in the RITES IBS
immediately on generation of Inspection Certificates.

Purchaser/Consignee have been provided access to IBS, where they can see the status of Inspection calls
against their Purchase Orders. In some cases, it might be possible that material may have been received by
consignee but the status in IBS may be ftill Under Inspectiona

Inspecting Engineer has not updated correct status of the inspection calls on daily basis even though calls
were accepted/rejected/cancelled much before it was finally updated in the system. It was found that there
was excessive delay in updation of final status of the calls.

Lesson:-Inspecting Engineer should post correct and true information in RITES Inspection Billing
and Monitoring System Portal immediately on completion of inspection.
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CASE STUDY-4
Action Pended against Rejection Advice

A complaint was received from Railways that substandard material has been supplied which was pre-
inspected by RITES.

For further Investigation, concerned RITES Inspection Region was requested to provide Inspection Case
Documents and Consignee Rejection Advice. RITES Inspection Region submitted that they have not received
any Rejection Advice against the Purchase Order mentioned in the complaint.

Accordingly, same was further communicated to concerned Railways that the rejection advice has not been
received by RITES Inspection Office.

In reply to this, Railway informed that the rejection advice was sent to RITES Inspection Office and also
provided the copy of Rejection Advice which was acknowledged by RITES Office.

On receipt of signed copy from Railways, further clarification was sought from RITES Inspection office.
Thereatfter, it was admitted that the said Rejection Advice along with covering letter of consignee was received
and same was diarized in E-office.

From the E Office trailing, it was observed that the said rejection was received in RITES Inspection Office and
further it was forwarded to concerned official for fixing of date for Joint Inspection. It was pended with
concerned official for 9 months for any action.

As the timely action by RITES Official was not taken and Joint Inspection was not fixed within 21 days from
the date of rejection advice, the consignee allowed the firm to lift the rejected material from consignee
premises. The rejected material was lifted by firm without conducting Joint Inspection as per Procedure.

Lesson: Timely action should be taken against the Rejection Advice, so that reason of rejection can
be ascertained during Joint Inspection.



Vs e
.. rh’lltb

ITHO Halada
THE INFRASTRUCTURE PEOPLE

¥. x % N
NG 1 @OEXO[ Q] Al y iNxedi i youy

OB { OBAUPd oERyAEDP ) [{ e U| EQNOAT NDgRIPGOwWk &M ¢ U3y ©fF OBy
Ay ol « gRAPOPNET ® wy yiNgmy 6N %yy ¥ i O@@iIAx %gO OfU) e DY U| n %N
x Ry CRNPIBI N B @ pysAyx § ]
(b, bufl ? NOg#l « 9@BN{ EP I T NgB UIndsxRg ¥%s DRI w v ¥ vay Qu®x
z1T | €@rNTW Ofue by Lied0Hx %bap U1 xNNB q egxA x REODPufl T Kgady Ovl"@d) { b
%yOy AGNR@BNNEN Oy { By ¢ g OOP O) ONBLxA x 4 ]
P Ngglami g Ul gl ' NOgA@@OxuwpxyO dOF )N GNe Ud e A1xg
1. Y Nog#|li « g7 NOgaiyAd iNfe<beN= T @ w3y 3 % x x AP BoyAPINEAT NR g #x )
Aivayy NOm vayy ¥ 1 O@@i| B g ]
2. bufl " NGgAQBOOEADNAT @ wvd Ay DN P yOU@F P @d Ub wA¥ ORAD,
xR} g UL@IiRkE n ¥ DI @ w3y 3 BayCu®dd "axNiv Ofve P DNgsyz UA x 34bay
O xNIR g &xAx R,B0) O ") { 8ayO) AJINR@BENh E N @) { ¥134)E¢ Wy ¢ OO
POy ONaxAxJ T F NOgRwAd a4 Sgb R g B JjAxy |
3. x0BDNAT @ wy M ¥ xx APY MuypAP yOWENI W Ofe by {Gldivayz UH x %bay
Ul x\NRgegxAx ) ji it Ngg@awAd a0yt NggarUd 3#4amb[OR U (POl by
HOh%QU| Ry 6 Rp]
e U8)10x z1 | GRNIW OfF No TyxPhiEO QiR x %l playsd NGg@®B O0Bg addn %xA) Ny
Ay 6Ro]
00213 oDP) Oufl ' NOghaiyAd? Nx geQui 0wl ? Bgad) OBy} K Al
UAc%@Bux) o]
CASE STUDY-5
Irregularities observed in Joint Inspection Report.

During Investigation of a complaint case of inspection of Portable Emergency Lighting System with inflatable
Balloon wherein Fuel Level Indicator was part of additional requirement of Contract Specification but found
not as per requirement.

Subsequently, during Joint Inspection, RITES Representative has mentioned that fthe Purchase Order
Specification regarding fuel level indicator does not elaborate requirement of Consigneedand concluded the
Joint Inspection Case as fiNot on RITES Accounta

On scrutiny of inspection documents and Joint Inspection Report, the followings were observed :-

1. During inspection, Inspecting Engineer has not ensured the working of Fuel Level Indicator which was the
additional requirement of the contract.

2. Despite lots of discrepancies regarding the working of Fuel Level Indicator as recorded in Joint Inspection
Report, the case was concluded as fNot on RITES accountd by mentioning that PO specification
regarding fuel level indicator does not elaborate requirement of Consignee/purchasero justifying the
working of Inspecting Engineer.

3. If the Specification regarding working of fuel level indicator does not elaborate requirement of
Consignee/Purchaser, then the Inspecting Engineer should have got it clarified from the Purchaser before
inspecting/accepting the material.

Lesson:-Inspection and testing should also be conducted for the additional requirements specified

in Purchase Order Specification.

Proper classification of Joint Inspection Case to be done by Joint Inspection
Engineer/Controlling Manager based on the outcome.
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CASE STUDY-6

Sealing /Stamping not done by Inspecting Engineer

In a Surprise Preventive Check of inspection of Electron Beam Flexible Cable, it was found that
Inspecting Engineer has not sealed the entire lot having only 60 reels for which 120 holograms
were to be pasted.

For this inspection Three numbers of visits are required. The Vigilance Preventive Check was
conducted during his third and final visit for this case. During check which was on 8th day from the
date of start of inspection, it was observed that 36 reels out of 60 reels were found in
unsealed/unstamped condition and Firm& representative was putting Holograms on the
unsealed/unstamped reels.

From the above, it was concluded that Inspecting Engineer has not ensured sealing /stamping of
material in his presence. He has given a chance to the firm to mix the substandard/inferior
material.

Lesson:-
1. Application of RITES Holograms/Seal should be ensured
during the presence of RITES Inspecting Engineer.

2. Material must be sealed/stamped by Inspecting Engineer before leaving the place of
inspection so that there is no chance for replacement/mixing of RITES inspected
material.
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CASE STUDY-7
Material Accepted Without Conducting All the Acceptance Tests.

During investigation of a complaint case of PU paint and Adhesion Promoting Primer, following

observations have been made:-

1. Inspecting Engineers were accepting the material without conducting the acceptance tests as per
relevant specification of PU paint and Adhesion Promoting Primer.

2. The duration required for conducting Inspection of PU paint and Adhesion Promoting Primer
against the same specification varies from Inspection Region to region.

3. Inspecting Engineers have accepted the material on Firm& Work Test Certificate for long duration
tests without actually conducting tests, whereas there were no such instructions/guidelines issued
by RITES QA Division.

4. Inspecting Engineers have accepted material on the same day by reviewing previously accepted
joint test report. Whereas previously neither the entire single lot was offered, nor the sampling was
done for the entire lot.

5. Controlling Managers of Concerned Inspecting Officials had done the scrutiny of the Inspection
case documents but no anomalies/discrepancies (NCR) were observed.

Lesson:-

1. Inspecting Engineer should perform all the Acceptance Tests as per relevant specifications.

2. Correct and proper monitoring of Inspecting Engineers should be done by Controlling
Managers.

3. Inspecting Engineers should be guided properly by Controlling Managers.
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CASE STUDY-8
Sufficient time not devoted for Inspection Activities.

During scrutiny of Daily Work Plan (DWP) and Inspection Certificates issued by one of the Inspecting
Engineer, it has been observed that Inspecting Engineer was in habit of taking five inspection calls per day
in his DWP of different manufacturers and accepting all the inspection calls on the same day irrespective of
time required for testing/inspection. A large number of tests were required to be done on samples as per
Purchase Order specification.

Accordingly, a Surprise Preventative Check was conducted on the next day after the material has been
accepted and the Inspection Certificates were issued by the Inspecting Engineer.
During Check, the following anomalies were observed: -

1. Sealing/stamping of lot was going on even though Inspecting Engineer was not present in the factory
premises, and he has accepted the material on the previous day.

2. Inspecting Engineer has given RITES hologram to the firm and has not ensured their application
during his presence.

3. Inspecting Engineer has accepted the material without conducting complete inspection activities for
all the five inspection calls.

Lesson:-

1. Inspecting Engineer should devote sufficient time for inspection activities, so that quality of
the offered lot can be ensured.

2. Application of RITES Holograms/Seal should be ensured during the presence of RITES
Inspecting Engineer.
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Transparency : The Keyword for Effective Stakeholder Management

Transparency literally is a state of being see through. World over, governments and
businesses are adapting to new technologies and de-centralization for promoting
transparency. Transparency in business administration (or governance) would mean
administrators offering high degree of accessibility to information and promoting a culture
of openness with different stake holders.

To further elaborate this with an example, the supreme court of India recently decided to
live stream its proceedings on matters of constitutional and national importance from Sept
2022, in a bid to increase transparency and accessibility. This decision was taken
unanimously by all 30 Supreme Court judges. A closer scrutiny of this decision highlights
an important paradigm shifts from information being available on a need-to-know basis by
affected parties to information being freely available to all. Though this example is quoted
for just a recent reference; such steps are taken by all organs of government and
corporate institutions. On a broader level steps like filing of ITR by an individual, holding
an AGM by a corporate entity, publishing of criminal cases by an election candidate, the
reports of CAG being tabled in parliament to economic survey presented every year
(despite no provision in constitution or law mandating it) by Government are all steps of
promoting transparency. It is needless to say that all these acts have contributed well to
keep our democracy vibrant and alive despite such a diverse population.

In a nation all citizens are primary stake holders. Having said that, it is important to note
that stake holders are people or entities having an interest in the business and can either
affect or be affected by the business. For example, in a thermal power plant project - the
investors, the coal suppliers, the railways (transporter), employees, power purchasers, the
villages/people in the vicinity of power project are the stake-holders.

The purpose of this article is to corroborate on how promoting transparency in day-to-day
functioning would lead to effective stake holder management. Before delving further on the
core issue some more discussion on stake holder management is due. Stake holder
management is important for fulfilling the objectives of the establishment. Like in the
previous example, the objective of a power plant is producing the rated power in a efficient
and sustainable way. All the stakeholders listed in the previous example have some role to
play, despite having no remotest link to actual power production. Just like it is said that
businesses do not exist in isolation, all the stake holders have to be satisfied without
sacrificing self-interest to ensure efficiency and sustainability. Taking up the case of
villages in the vicinity of power project their co-operation is indeed important for operation
of power project. In many instances, local residents blocking the rail network has led to
serious problems in supply chain. Apart from CSR activities, regular meetings to display a
resolve to address their concerns are a way forward in removing bottle necks is also
transparency at play for effective holder management.

// T ——— = =
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RITES Limited being a consultant in Transportation Sector, have an even higher number
of stake holders. Right from our clients to investors, a number of government and
autonomous institutions, employees to sub-contractors, locals and their socio-economic-
political influences form a vast pool of stakeholders we deal on a day to day basis to
ensure timely delivery of our projects. The stakeholders increase with the complexity of
projects. Stake-holder management becomes the key to address the complexity and
maximize the benefits to our clients and their stakeholders. Transparency is a non-
financial tool for better stake holder management by strengthening the bond of trust and
good-will.

Transparency also forms the bed-rock of eternal vigilance to keep our ethics intact and
practices fair. Thus bringing a important issue to the fore of how to increase transparency?
Transparency at work-place can be increased with following measures -

A. Effective two-way communication between stake-holders :- In an issue concerning
management and an employee, the scope of having a feedback from employee and
a forum for grievance redressal increases transparency. Thus, even if the decision
not being in favour of employee doesna affect his loyalty to organization.

B. Decentralization : Decentralization in decision making brings in more voices and
avenues of correction in case of wrong decisions. This also improves the tendency to
admit wrong-doings if any.

C. Usage of Technology : Technology promotes transparency. Tools like SAP, e-office
etc. Promote timely decision making and the reasons of approval/disapproval in a
timely fashion. The government of India with its GST-regime and Jan-Dhan-
AADHAR-Mobile (JAM) trinity have displayed the power of technology in curbing
corruption and promoting transparency.

Doctrine of Rule of Law : Having an agreed set of principles between stake holders in
accordance with the law of land and conducting business in accordance with the rules
create less space of arbitrary decision making, thus in effect giving rise to opportunity of
quoting specifics of approval/disapproval and promoting transparency.

Feed-back Mechanism : Feed-back is important in customer centric business world. The
iIssues of customers (the most important stake holder) come to fore, giving management a
chance to amend its practices. The gold-standard is to take feed-back from not only the
most important stakeholder but all stake-holders, to the extent possible, to voice their
concerns.

The measures as enumerated above give rise to a transparent work-culture in internal and
external dealings. Transparency ensures accessibility to information and accountability. It
is not only a corner-stone of vigilance but also makes the bond of trust stronger giving
leverage to organizations in improved customer loyalty and development as a brand by
better stake holder management.

AAKASH PATHAK
Manager Mechanical
RES DIVISION-NTPC-TANDA
Emp. N0.12432
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THE INFRASTRUCTURE PEOPLE

POEM ON CORRUPTION

Stop corruption from our mind please,
It's a dangerous disease,
it not only affects the persons,
Its affect the whole nation.

Corruption is a like cancer,
Spreading from one part to another part,
And its movement is so fast,

That almost nothing's left to be done at last.

The apparent patriots like the scared birds,
Fly away to the distant lands,
In search of a secured,
And better life indeed.

If anyone dares to stand against corruption,
Its suffering from dark pollution,
So please change concept of corruption
Its, save our new Generation

As the sunset lets the dawn to appear,
We shouldn't let our dreams expire,
Since the expected moment isn't far away,
Only you and | can bring that day.

If corruption rulers are corrupt,
People will be interrupt
They will go for easy way and corruption will be high
As they have set wrong precedence with mind

So, make our nation, with fresh mind and soul
Without corruption and archive our goal.

SUMIT MATHUR
EMP N@.03137
RITES QA/CR/BHILA
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S top the Corrup!im}!

S top The Corrup tion!

Before it Spread fo the fnﬁnity!
Prevention is always better than cure.

Prevent it before it spread to the point from where it can’t
be reverted back!

Corrupﬁnn is like a such disease, which really does not
have any Cure!

It's Spreacﬁng in our society so rapidly that normal
people are suffering like hell!

There is no Medicine available to stop this rapidly
growing disease!

Oniy it can be control by our Consciousness!
There are Many laws available to stop or Minimize it,
But still, it is Spreading like hell!

S top this Currupﬁ:m before it mixed in the Blood of our

Nation.......

Stop this corruption from the root of our
“NATION”

RUPALI BASAK / ENGINEER (C) / EMPLOYEE ID: 103894
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CMD/RITES administered filntegrity Pledgeo to officials
| posted at Corporate Office on 31.10.2022
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RITES officials at Regional Project & Inspection
taking filntegrity Pledgeo on 31.10.2022

y

Offices

7;\.

/ " | e -



I' RITES

THE INFRASTRUCTURE PEOPLE

—— 2 3 § G s
THE INFRASTRUCTURE PEOPLE
CONEEDEMAE LIA

Session on fiAspects of Vigilance(Preventive, Punitive and Participative)o
by Shri Srinivas Malladi, Director/Vigilance, Railway Board on
31.10.2022 at RITES Corporate Office
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Observance of Rashtriya Ekta Diwas
on 31.10.2022 at RITES Corporate Office.
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Session on fiDisciplinary Proceedings and Departmental Enquirieso by
Shri Sunil Kumar, ED/Establishment, Railway Board on
20.10.2022 at RITES Corporate Office
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THE INFRASTRUCTURE PEOPLE

Essay Writing and Quiz Competition organized during
VAW-2022 at RITES Corporate office
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Releasing of Vigilance Bulletin by Directors and CVO at
concluding session of VAW-2021 on 01.11.2021
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CVO®& meeting with Inspecting Engineers at WRIO/Mumbai on
05.05.2022
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.O REDMI NOTE 5 PRO
Ml DUAL CAMERA

CVO/RITES at RPO, Nagpur and site visit at KEC (OHE Vendor)
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758 WEEK -2022 Eey

GRAM SABHA at Village Khora (Ghaziabad-UP) on 05.11.2022
On the theme of AAnti-Corruptiono.
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Poster Competition, Vigilance Awareness Week-2021

First Prize-Miss Babita Nainwal, D/o- Sh. J. C. Nainwal

Second Prize-Miss Kanishka, Third Prize- Miss Renee,
D/o-Shri R.S. Mall D/o- Mrs. Rani Rohit Pal




