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Three things cannot be long hidden:
The Sun, The Moon, and The Truth.
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Disclaimer

The handbook is only indicative and is by no means exhaustive, nor is it
intended to be a substitute for rules, procedures and existing instructions /
guidelines on the subject. The contents herein do not in any way supersede the
rules contained in any of the CVC / RAILWAYS / RITES codes and should be
read with relevant policy circulars for proper appreciation of the issues involved.
This handbook also should not be produced in any court of law and whenever

necessary, reference should always be made to the original orders on the

subject. The primary purpose of the handbook is for reference only.
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Integrity Pledge for Citizens

| believe that corruption has been one
of the major obstacles to economic, political
and social progress of our country.

| believe that all stakeholders such as
Government, citizens and private sector need
to work together to eradicate corruption.

| realise that every citizen should be
vigilant and commit to highest standards of
honesty and integrity at all times and support
the fight against corruption.

I, therefore, pledge:

e To follow probity and rule of law in all
walks of life;

e To neither take nor offer bribe;

e To perform all tasks in an honest and
transparent manner;

e To actin public interest;

e Tolead by example exhibiting integrity in
personal behaviour;

e To report any incident of corruption to
the appropriate agency.
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A1 & feiw gaafasst ufasr

w1 fasaw g foh AR der hir enffe,
Tofaes dor M wifd § YRR T gt
e g. AR fa9are € foh USeraR &1 S=eH e &
fog goft Tefaq uell 99 WaR, AR qer Fsht
& Y Teh 1Y Al o Bl ohet h STaLThdT § |

39 faen # WA ot Uk IQMER0T & wU H
UEJd 3 aUT &MU, HIHSST gan dur Hifa-
Tfgar @nfid & & 31U IcakeTAcd i §H WihR
R & dlfch Ig GAfAd g @ fob ga fohelt oft use
JTERUT <1 fR&T 81 8 dUT YSCTAIR & gaeial R gd
I & F PIRATS -t gL

R AT 8 foh USCMR &1 I dhedt B
J2T 370 Y & goft ugqgeit # geafsaT, uraffar
AT GRATHA e I=AH AHeh 1Y 3@ & iy, Tem
TS §H o AT 81 A ¥ Aed a1 g [

31T g ufa=T ahxd 8 fome-

o gu Aifawe &t ugfadl &t gerar &t qar
AFER R TafAser H Twpfa &
HicdTe o7

o gH A Read At 3R 7 8t Read a7;

e gY UrelRfar, Sart qur fAsuear w
e R gemee &Y ufds axd &;
framTaferat g srguTe ufdharsit st are

HAL;

o EH 3 g} riial & faw wes Afa-
Gfgar o,

o TH U FHHARA @ ITdh Hdl &
gATGR fAsaree & folg, 3k SR & Teig
e, fafaemt onfe & ar & gured! I,

o TH GHW@ISN dUT HUCYUl ShRicheldl chl
AT 37 & T e THTE 2T ugiohrer
GECIRELETUR

o X Tafdd vell g 9T & ORI qur
Tl a1 TReTUT BT |
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Integrity Pledge for Organizations

We believe that corruption has been
one of the major obstacles to economic,
political and social progress of our country.

We believe that all stakeholders such
as Government, citizens and private sector
need to work together to eradicate corruption.

We acknowledge our responsibility to
lead by example and the need to put in place
safeguards, integrity frameworks and code of
ethics to ensure that we are not part of any
corrupt practice, and we tackle instances of
corruption with utmost strictness.

We realize that as an Organization,
we need to lead from the front in eradicating
corruption and in maintaining highest
standards of integrity, transparency and good
governance in all aspects of our operations.

We, therefore, pledge that:

e We shall promote ethical business
practices and foster a culture of
honesty and integrity;

e We shall not offer or accept bribes;

e We commit to good corporate
governance based on transparency,
accountability and fairness;

e We shall adhere to relevant laws, rules
and compliance mechanisms in the
conduct of  business;

¢ We shall adopt a code of ethics for all
our employees;

e We shall sensitise our employees of
laws, regulations etc. relevant to their
work for honest discharge of their
duties;

e We shall provide grievance redressal
and Whistle Blower mechanism for
reporting  grievances and fraudulent
activities;

¢ We shall protect the rights and interests
of stakeholders and the society at
large.
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W MOUTHA
PRESIDENT
REPUBLIC OF INDIA

MESSAGE

| am pleased to know that the Central Vigilance Commission is
observing Vigilance Awareness Week on the theme “Vigilance: Our
Shared Responsibility” from 27" October to 2™ November, 2025.

This year's theme serves as a timely and powerful reminder that the
fight against corruption is not the responsibility of institutions alone. Itis a
collective duty that calls upon every citizen to uphold the values of ethics,
honesty and accountability in all spheres of life. | am confident that the
CVC's proposed public awareness campaign during Vigilance Awareness
Week will go a long way in sensitising all stakeholders and the people.

Let us use this occasion to reaffirm our commitment to integrity and
take a collective pledge to uphold the highest standards of ethics in public
life.

| extend my greetings to all those associated with the organization
of Vigilance Week at the Central Vigilance Commission. | wish the

campaign every success.
G

(Droupadi Murmuy)

New Delhi
October 23, 2025
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MESSAGE

| am pleased to know that the Central Vigilance Commission is observing the Vigilanee
Awareness Week every veor as o tribute 1o Bharat Raing Sardar Vallabhbhai Patel. This vear the

event is being commemorated from 27" October 2025 to 2" November 2025 on the theme —

wadar: gar argn e

Vigilance: Our Shared Responsibility

The *Vigilance Awareness Week' has the objective of promoting integrity, transparency and
sccountability in public life through campaigns. 1 am pleased to know that numerous activities and
programmes have been plunned during the week by the Commission to solicit participation of all the
stakeholders in the process of governance. The programmes designed for schools and colleges will
certainly go a long way in instilling an ethos of ethics and integrity amongst those who are going

be the future of this Nation,

On this note. | am reminded of o Kurnl by the Great Tamil Poet Thiruvalluver -
SUOESUOLD QUTUIIDUD HETEIDEID apard @ups&smi Suoims s -
which emphasizes that pood manners, truthfulness and modesty are essential values of a noble
person. Let us all strive o adopt o value system in our day-to-day life and muke this Nation prosper!

1 uripe all the citizens 1o avidly partake in the events organized during the vigilance awareness week,
¥ pa e 2 o

| am confident that this awareness week will motivate the citizens 10 imbibe the principles of

ethics and integrity in their daily lives,

(C. . Radhakrishnan)
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MESSAGE

It is a pleasure to learn about the Vigilance Awareness Week being organised
by Central Vigilance Commission from October 27-November 2, 2025.
The theme of the Week - “Vigilance: Our shared responsibility™ is timely
and relevant.

Transparency and accountability are central to a nation’s growth and
development. When institutions act with openness and responsibility, trust
strengthens, governance improves and development becomes sustainable.
Transparent systems ensure fairness, curb corruption and build a strong
foundation for inclusive progress.

It is the collective duty of every citizen to fight for and uphold the ideals of
ethics and integrity. Ethical conduct is a national imperative that
strengthens democracy.

Powered by reforms, innovation and technology-driven governance, India is fast
emerging as a leading global economy. Every citizen’s active participation is the
key to building a future of trust, integrity and collective progress.

May such efforts go a long way in spreading awareness and nurturing the ideals
of ethics in public life.

Greetings and best wishes for the success of Vigilance Awareness Week.

Ti4

ez 2T /\
(Narendra Modi)

New Delhi

arfer 26, 91 H49q 1947

I8 October, 2025
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MESSAGE

| am pleased to know that the Central Vigilance Commission is observing Vigilance
Awareness Week from 27th October to 2nd November, 2025, with the theme
wrden: gar e e - Vigilance: Our Shared Responsibility.” The observance
coincides with the birth anniversary of Sardar Vallabhbhai Patel, whose life and values of
integrity and service continue to inspire us.

The Central Vigilance Commission plays a vital role in promoting integrity and
transparency in public administration. Strengthening ethical practices and maintaining
vigilance at all levels are key to ensuring good governance and public trust.

On this occasion, | urge everyone to participate actively in the observance and reaffirm
their commitment to honesty and transparency in all spheres of work. Let vigilance be a
continuous part of our conduct and organizational cullure,

CIESE(N

Ashwini Vaishnaw
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MESSAGE
Vi ¢ Awareness Week (27" October to 2% Nov er, 202

Every vear, the Central Vigilance Commission observes Vigilance Awarencss Week (VAW
reaffirming Commission’s commitment to promote integrity and probity in public life. The theme tor this
year is

‘oA FETT TN famE
“Vigilance: Our Shared Responsibility™

The theme for this yeor evokes sense of collectivism m sharing the responsibility for iranspanency.
ethics and integrity in governance. It is believed thar this participative approach will foster these valies and
encournge all stakeholders o be active participants in ethical governance,

VAW is being observed from 27" October to 2% November of 2025, The Commission solicits
participation of all Ministries’ Departments! Organizations of the Central Government 1o organize activitics
including cutresch progeams: for public/ eitizens relevant to the theme to bring ahout maximum public
parficipation,

Sinee last few years, the Commission hus been minning # three-month campaign leading upto the
Vigilance Awareness Week. This yesr, the campaign associated with Vigllance Awarcness Week s
undertaken from 18082025 1o 17012023 with focus on Tive arcas namely Disposal of complaints received
before 30.06,2025, Disposal of pending cases, Capacity Building Programs, Asset Management, and
Technologieal initiatives. 1t is believed thm focus on these areas will have meaningful imipact in
Vigilance Administration.

The Commission is also releasing booklet on Preventive Vigihnee Initistives during VAW 2023
t disseminate information regarding best practices adopted by select organizations,

The Commission appeals o all citizens and stukeholders 10 come together and work lowonds
privmotion of integrity and enhiancing probity and transparency in all aspects of life.

{Privvéen K. Srivastovs

Central Vigilanee Commissioner
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Message from
Shri Rahul Mithal
Chairman & Managing Director

HAchdl ST w18, 2025 & 3TaER IR
3Tg Gt T US| EH 3T T 39 &l g
gigerd ¢ fop Afdepar, urelfar ofik Samecsr gaRT
I SRR & — STt Gemed ok Afdes e
I SMYR &1 “TechdT - AR T1=N FivieRl” fawg
& g1 ol gg URUTT 31 ¢ fob &F 310 udeh i A
S gl ohl SIUATY |

R15CH H, B9 T THSIA 8 feh §HRT i charel
gIhRedR AT de T gl § — I8 faumg ok
frugeiadr & g off Raar g1 Afddar, aeariRedr
3R IPEAT Y YR Jed &H I=ddd Afdd
AFGl & §[Y @A R YEER & ufd
ggefierar Y Hifa s & g 9fRka oxa €1

# Gelchd & o TATET <l TRIGAT &l §,
fSrgint g9-8199 Sl ‘SIjfa’ Uehtid fobar g — st
PR Fomer &t st ok amfes wgifar &t
URA T 2|

3718, §H 91U+ Thed — “BH YR &
fa%g " — ol Yt g¢ o iR fAetae ag R
foh AfdehdT AR & 1 T o TR &1 T, Hifeh
- &Y 919 gTe g As | |

(15 foeard)
Y T usy e

| extend my greetings to all on the
occasion of Vigilance Awareness Week 2025.
We reiterate the core belief that integrity,
transparency and accountability are collective
responsibilities - the foundation of good
governance and ethical growth. The theme,
"Vigilance - Our Shared Responsibility', calls
upon each of us to uphold these values in all
our actions.

At RITES, we recognize that our work
goes beyond infrastructure - it builds trust and
credibility. Our core values of Integrity,
Professionalism, and Excellence drive us to
maintain the highest ethical standards and
follow a policy of zero tolerance towards
corruption.

| appreciate the Vigilance Team for
their efforts and for bringing out the in-house

journal 'Gl'l?lﬁ', which continues to inspire a

sense of responsibilty and collective
engagement.

Let us reaffirm our pledge - 'We are
against corruption' - and work together to
ensure that integrity remains at the heart of all
we do, as 'We Shape What Shapes Lives'.

(Rahul Mithal)
Chairman & Managing Director
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Message from
Dr. Deepak Tripathi
Director Technical

GAhdT STFReehdl TGI8 2025 & 3aTR W,
# A2 & ot iRt el U HRMATY ST
g1 39 ay &t o “Hadhar - AR e e
39 % ol ¥@ifehd Sl § foh Telehal Teh AYfeeh
T § iR 9% foiu @ & uda afaa &t
yfdegdr 3masTeh gl

dhht 9eRt & ®9 H Ageq ot o
ToTaT, GRew SR FRardr (TeefAfafadt) w g dk
W UYE Siedl 81 $9felY, Jg 31mads § fob gd
fufRa A, gftharsit ok Afdw smaro @1 gt
a%E UTel e

ST A UL YUTlelt & FUR, dhih &
IughT 3R uRaterai & foharaa- & 3| uarai &
T R A9 I R €1 3 Sura aft wardht g
gid & ST9 gHR dehritehl UfETer ! & Ui &R W
AfFTd ITRaR—IE & @1y fAsrgde gan fhar
SIq|

STReehdT ShIRIghHI o STIATST 3R 59-8189
S "SI & Uepe™ & fig & achdT & &l
TRIEAT el §, ST FH o FER 3R Afdehdr
UiedTigd ehe ol Teh UHTE! Hd 81

# ST & T FachdT ITYBRT Td 3!
& ot WTYETE odl §, fS6i $9 eehdl HEg &
R Gchd & HE<d h! ATTh w0 Y TR bt &
faw aftr nfafafdat o smae fobar &1

(7. Stus AUTdh)
fadsrer qarieh

On the occasion of Vigilance
Awareness Week 2025, | extend my best
wishes to all employees of RITES. The theme
of this year, “Vigilance — Our Shared
Responsibility”, underlines the fact that
vigilance is a collective effort and requires
commitment from every individual in the
organization.

As technical professionals, RITES is
entrusted with responsibilities that directly
impact quality, safety, and sustainability of
infrastructure projects. It is therefore imperative
that we adhere strictly to established
standards, procedures, and ethical practices.

RITES has always emphasized
systemic improvements, use of technology,
and adherence to best practices in project
execution. These measures are effective only
when supported by individual accountability
and integrity at every level of our technical
operations.

| compliment the Vigilance Team for
organizing awareness programmes and for

bringing out the in-house journal “STIfa",

which serves as a platform for spreading
knowledge and promoting ethical conduct.

I compliment Chief Vigilance Officer,
RITES and his team for organizing multifarious
activities in this Vigilance Week spread
heading importance of Vigilance.

(Dr. Deepak Tripathi)
Director Technical
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Message from
Shri Krishna Gopal Agarwal
Director Finance

GchdT SITReehd] ITg, 2025 & 31T TR
R 3R O W3¢ yRAR & Tt G bt YHAHAY |
39 g hl A7 “Tdhdr - gARY TN et 3fa
®Y G 39 I1d R I el & b Fcdehdl chael Tdehdl
faamT aep DT 781 8, afess a8 g9 9oft &Y Tren
39T g

ged B gH Afafiddrsi dr dera-msi o
HH T DA P & folg yourelt 3R ufcharst &t ggg
g9, f3fSieet wiewid o= 3R gumeflrg guri
& UrTied PR & fy FARaR JameRa g1 qanfg, &
U a9 gl ardfdeh 9 § 9l gl UTd & STd e+
& T TR IR HHAR] 30A g Bl § SHAMGR],
TR I 3R Afdeh STTRUT T UG & |

# gdchar & di fAfvs ggar & wreaw @
Geh1RH H 3ch Fald YATE! hl TRIET el g1 Jo
faura g fo Seehar e ok g9 YerRR-Je
ufkder & faw ufdagdr &t 9Rkd o=+ &1 I8 &
gTdl ATegH Gifed gh|

(ST YT STTaTe)
fAders =

On the occasion of Vigilance
Awareness Week 2025, | extend my warm
greetings to all members of the RITES family.
The theme for this year, “Vigilance — Our
Shared Responsibility”, rightly emphasizes
that vigilance is not limited to the vigilance
department alone, but is a shared duty that
requires active participation from each one of
us.

At RITES, we continue to strengthen
systems and processes, adopt digital
platforms, and encourage systemic
improvements to minimize the scope for
irregularities. However, these measures
achieve true success only when employees at
every level demonstrate honesty,
professionalism, and ethical conduct in their
day-to-day functioning.

| compliment the Vigilance Team for
their consistent efforts in creating awareness
through various initiatives and for bringing out

the in-house journal “SFIfA”. | am confident
that this will serve as an effective medium to
spread awareness and inspire us to remain
steadfast in our resolve towards a corruption-
free environment.

(Krishna Gopal Agarwal)
Director Finance
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Message from
Shri Shiv Ratan
Chief Vigilance Officer

A & gt FHAIRA Bl FdhdT
SIRechdl TtdTg-2025 i gfeh UhMIY | 39 aY
HAhdT STFReehdT T&iTg 27 3TeRfsk ¥ 2 IR 2025
dh STTAITSId fohaT ST 38T §, ot lAwa 8, "aadhar-
gAY 1T fmERT”, St g9 a1g ferdn & foh Tadhar
chael Fddhdl [T doh gt YA -Tg1 &, dfeh I8 Toh
e IelRia g, ok v dwm & aoft
fRduRel & SPechar, wrfieRt ik ufdagdr
3D g

AT T UTAHh 382d FaR® UGpfd o1
8- QY yromrett 7R wfehanait o fAmfor e it aRaeft
&1, g& gf ok S=H GTUaNT &l A FHTeY Bl
Ugcd H, g4 ufcharent @l ggg A, fBfea
YT ohl ST 3R IS hi T[Srser &t
YA A & el YUTTeiiTd GURT <t dgrar 3 el
AR v s 81 e, & vy @t aohet 8) Tepat
£ 59 Ude Ay Afde meRUT St 8k
ATt H1E=T1 W |

8 FAKdl SIFRehdl T@E-2025 &
3Uied # $-golfe “SIHfa” ent gepriid ad §T
JgAdT 81 a1 ¢ | Tset ot i gRoRT & SR, Jeife
# AscH FHAIRGT gRT fod T AaeiRe o,
HfAATE 3R ¥ A g1 gt amen g fos ag geft
T, fAsveR gAR a1 HifH! Pl SAFGRT 3R
A STERUT & ITAdH T Y T9Y TG & fag
RT e aRE srfdemRaT @ ergus sear g fos a
3= goft eI -39 # SraRulig SAFERY,
FARET 3R Afdes STERUT ST UG o gar hifHh]
I ATTGLH PR

d ot HgoiHal ¥ Mg el g fb o
GhdT bl Ueh HTSTT U&pfd & & H 3d, faar ok
PRI GHT & AT SUATE dAT Teh URaefT, ye/aR
o 3R STareag Hrf afkast a9 6 e & A
T e | THT hch BH -1 chadl 310 TS I T
T1a § afees et A & wgr @eg | ot ahre=
ad gl (frg za=)

e Gdchdr Afaewd

It gives me great pleasure to convey my
greetings to all employees of RITES on the
occasion of Vigilance Awareness Week (VAW)
2025. This year the VAW is being organized
from 27" October to 2" November 2025 with
the theme, “Vigilance - Our Shared
Responsibility”, reminds us that vigilance is not
confined to the vigilance department alone but
is a collective obligation that requires
awareness, participation, and commitment
from all stakeholders in the Organization.

The primary objective of vigilance is
preventive in nature — to create systems and
processes that are transparent, efficient, and
less prone to misuse. At RITES, we have
consistently strived to strengthen procedures,
adopt digital tools, and promote systemic
improvements to minimize the scope of
irregularities. These efforts, however, can
succeed only when every employee upholds
ethical conduct and feels a sense of ownership
towards integrity.

We are pleased to publish e-bulletin
“ST7fd” to commemorate Vigilance Awareness

Week 2025. Following the tradition of previous
years, the bulletin contains insightful articles,
poems, and experiences contributed by RITES
employees. | hope it will inspire all employees,
particularly our young professionals, to uphold
the highest standards of honesty and ethical
conduct. | sincerely urge senior officers to
mentor the young professionals by exhibiting
exemplary probity, integrity, and ethical
practices in all their business dealings.

| urge all colleagues to view vigilance
as a shared culture, to adopt integrity in both
thought and action, and to work together
towards creating a transparent, corruption-free,
and accountable work environment. By doing
so, we not only strengthen our organization but
also contribute to the greater goal of national
development.

(Shiv Ratan)
Chief Vigilance Officer
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YR YRd oY faener ua faemrasita 321 & uap ik amfSie siik snfdfer awwn g, STt GHTST o 88 TR &l
TTfAd el &1 T§ 7 hadt Ak hl 71T ot efiHT T &, Sfceh TrHToIeh SHTHGT, TRIE 3R Sifayrg &t
oft Terar a1 &1 ST THTST I Hig HASIR il & | “FelehdT - gAY F1eT SR, 89 a1d R Sk 21 2 f&
YEMER & &ATh FET8 # Ideh AT i AT Hgayquf g
YETIR <TG &f UG] 9 A §91 8 - '9E' + '3AR' | I ST aR-&dgR YT g T §1 | S9! GRRT
§gd U g1 I8 Ath RYa@R (Bribery) de Hiftd 81 81 399 SHaRt gRT Siifthd o1 GHy Faifg T,
grefsifer Huft T gouaT, gamrd, Redert (Nepotism), fédt @t ergfea @y ug=mr (Favouritism),
SIS BT H SR e, g 3fR HieTel S aHTH el A &
YETIR ohT 3 § 370 SHfAHR I Ug 1 gouanT fAsht w@ref & feig sean) ag Reyq, g1s, sigfa o, a1 e
TAd dehl & Bt ohdl 81 YETAR & BRUT TR 3R HHSR T i T4 SITGT T aidT g1 3Ffde ik
31y Aeh! F STt o1 & folw T, SareT ar S1aERl o1 geUANT &A1 Wt YEHR 8, St Reyd, Wis-wedtsiars,
T, 3R rgfd gemsii & & | Uche 8IdT 81 YR A YEAR fAf9a &3, Tt srafay, fren, @y, ik
foft & # o & | giREt geeFa & YEER Sty gadhic 2023/24 | YR &t 38/100 3ick A, St
G217 § foh YeaR W Ad=0r areft off sroafe g

“gTATs 3R SHTSRY hi 1§ U IAAT gt g=dl dehdT 8"
Fahar (Vigilance) T 319 § - o1, Tdd 3R SIFReeh 3811 I8 Udh 7RI 3R Uidfhansiter (Reactive)
gfepIvr ET 8, ST hddl YETEAR ol UGTHIT &ew deh WA 11 dfceh, I8 Ueh AhRIASD 3R afehd
(Proactive) gf®entur 8, fOIHehT g YETER & IERT hl & WH AT 8| Tdchdl hl Ia2d HIF SIVAT i
UeheHT e, dfeth Yeh THT ATATaRUT AR AT § STl YR & ol Big S8 &l 7 a4
U YRATT Tt 3R foarent = off Tdehdr tr SR fGa1 €1 AT0TeRy 7 310+ 371 | ohet & o "o gaR
AYAfRETT Teh Gl &1 IW Ahy H Gel UR ST 8, ST UhR ASTehIT 1Y T 99 IS HHATRAT &
B1YT @ g ToiRdT1 81 afq 37 uR AR 7 Tt 511, at & 39 ggu o7 1" a8t '"AvREY Faehdr @1 smar
gl
Gelchal <hl 31ef & STk &1, TTeTd Sl ol UgaT=HT 3R S9ehT fakieY el afe ga goft gadh @, at yemR
Pl 513 HASIR BTt TRBR, TR, 3R TATS — Fah! PiFERT g foh & YETaR & fGaT® Tahee gl a3 |
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I & 9 R haH T |
SHATGRY bl SiaT ohT T8I,

AR I YEER § Jad JA1G |

“geg IR ATSR 8 YEAR T FHAT geHA 8"
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2. HASR SWIY: FFF Jad- goiradl, =maiiae ok e Fert & &l d9R waeit
USR] Sl STageg! ¥ a4 H Hag ddl gl UE TN 37 Ig Iidd & foh 3-8 UchsT gl SIQT a7
d A A SR &

3. AT 3R AR AfeaTa oot 3R &1 Y ATgd ART bt 3fdeh AT hl 3R o ST 81
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ufohanafl el aul e & folw Reyd < 81
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&HA i, dt altell, § STST &l derd §,
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1. onfde JhdT™: YEHR & HRUT WBRT THTE] BT gUANT BT 8, Forad faerr auRatsrnar & e=
<t et g1 STt 81
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3. Afdew uda: yereR i qeai 3R A4rd @l SAsiR ol g, forad gurst # sifaurd therar 81
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gt smgfa 3t gifh”
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T ST opt ffera s
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9. fAeror Hwamal 6l ffFept: sTU= @ & S=dl & 79 # Afd g ofR SR &t g &t S TRt
2l
10. #ifear otz AR TS &Y fftrent: Hifar Sl "THST I e TH" HET ST &1 IHh! YfFen
agd & Agaqul g1 Hfar YerIR & Hierel el ISR &R Frefsieh SHTehdT 9aT &R Hehe 8|
gdch BT, 32T AT, YETAR <hl SIS HTeT,
AT &1 ST STarsht, grer e fAgreh |

“Tachdr g a8 gfIarR 8 St YPaR & R &) fyer gwarg1”
g 99 ¢ b, YPHR YR & AT ush des &t avg §, S faera ok Afderar &t @ikaetr srar g1 "gddhdr:
AR aret e &8 are Rerrdh & o 39 12 &) @H e & fy WapR, TRl 3k TR goft &t
TR B AT BT Udeh Afard ol -t et AT gifl—are a8 Ryd 3 9 §hR deam gt ar
Srfdes nifafafarat &t o a1 afe g9 Addh 3R $AMGR @, af Ueh YEEIR okl WRd Sl GUAT WIhR &1
gahdl g
g1 IATT T YEAR, Gdhdl § gHRT TR,
g1 & g1 fAdATH? aall, 39 ) W FATH el
fasp:
YETIR ¥ TST8 hael i S 3R G Al i Siet Ao F a1 SHdl ST GehdlT| T df Teh Afaeh a1,
Ueh Aifgch Hehed o fAWT g1 I8 Uah ot 3R fARAR Te arefl a1eTe 8, fSed gaR & iR argd &t ulten
gid 1 g8 ag gueT g o Rera 29 arer ofk Rea o7 arerr, 41 & aue B9 9 srorreft € o a1 € 2r
& T F STereh g
3118V, 89 99 [AcTeh Teh UF GHTST & AT ol Hehed of, STET SHMGR! T ol fAWT a9, STaT ddehdT gH
Tt o1 fgwar 91 g o It & g uep Oar ufasy & 8, Sigt S5 R 7 o fk "Rera 3t uedt
g", 9fcth 3 7Td T g T foh "EHAR 3 # SATMSRI T Agd 8" | I8 d*ft G9a § 519 g1 I8 "M foh Fachar
hael Uk AT o7 81, afceh g1 Gah! arem SR &1

"SI HATAT G ST 8, AT YETAR S+ AAdT g | ST AdATAT 81 a4 J8T GdhdT AT 81"

Vigilance awareness campaign in Government Middle School
Ashok Nagar, Ranchi (Jharkhand)
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Vigilance and Al in RITES
- . . Shri Mukesh Pruthi
lelted' Towards a Net Joint General Manager (ES&T)
Zero Corruption Company Rail PrOjectS, Shikhar

Importance of Vigilance in RITES Limited

RITES Limited, a Government of India enterprise under the Ministry of Railways, is a premier
transport infrastructure consultancy and project management organization. It undertakes high-
value assignments across railways, highways, ports, airports, and urban infrastructure projects. In
such a dynamic environment, the possibility of corruption and malpractice exists at multiple levels
due to the sheer scale of operations, diverse stakeholders, and financial magnitude involved.
Vigilance thus becomes indispensable for:

» Safeguarding national resources from diversion or misuse.

» Maintaining stakeholder confidence in RITES’ services.

» Enhancing organizational reputation at both national and global levels.
» Ensuring transparent procurement and contracting mechanisms.

For example, in large railway consultancy projects, vendors may attempt to collude in bidding.
Strong vigilance ensures the bidding process remains transparent, competitive, and fair.

Vigilance as a Shared Responsibility

Vigilance is not confined to the vigilance department or the Chief Vigilance Officer (CVO). ltis a
shared responsibility that permeates all levels of the organization. Ethical governance requires
collective ownership. Examples include:

Top Management: Reinforcing zero-tolerance towards corruption, and leading by example.
Employees: Rejecting shortcuts or personal favors and promptly reporting irregularities.
Project Teams: Documenting decisions transparently and ensuring fair tender evaluations.
Contractors & Vendors: Signing and following Integrity Pacts, resisting bribery, and maintaining
fairness.

Stakeholders: Clients demanding timely reports and transparency in execution.

For instance, if an employee in procurement notices manipulation of bid conditions to favor a
specific vendor, it is their responsibility to escalate this issue through proper channels. Shared
vigilance ensures accountability at all stages.

Types of Corruption Practices

Corruption in a large consultancy company can manifest in various forms. Some potential practices
include:

Procurement Fraud: Vendors colluding to inflate prices. Example: In a tender for survey
equipment, bidders submit artificially high bids with prior collusion.

Contract Manipulation: Submitting false invoices or manipulating variation clauses for financial
gain.

Bribery & Kickbacks: Contractors offering money to secure project approvals.
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Conflict of Interest: Employees awarding contracts to firms where relatives have financial stakes.
Nepotism: Recruitment of unqualified individuals due to favoritism.

Data Manipulation: Tampering with soil test results in project reports to secure approvals.
Deliberate Delays: Intentionally slowing project progress for extensions or extra claims.

Such practices undermine organizational efficiency and damage trust among stakeholders.

Role of Artificial Intelligence in Vigilance

Artificial Intelligence (Al) provides new-age solutions to strengthen vigilance. Unlike manual
checks, Al enables proactive and predictive interventions that reduce human bias and detect
irregularities early.

Examples of Al applications include:

1. Machine Learning & Predictive Analytics: Detects patterns in bidding, such as repeated
winners from the same group.

2. Natural Language Processing (NLP): Analyses emails or documents for red-flag keywords
such as 'gift', 'favor', or 'urgent clearance'.

3. Robotic Process Automation (RPA): Automates invoice cross-checks to eliminate inflated

billing.

Blockchain Technology: Ensures tamper-proof contracts and payment transparency.

Al-Powered Whistleblower Platforms: Allows employees to report issues anonymously

while the Al prioritizes genuine alerts.

6. loT & Digital Twin Monitoring: Compares on-ground execution with project reports. For
example, if fewer materials are used than billed, Al highlights the discrepancy.

7. Biometric & Facial Recognition Systems: Tracks worker attendance, preventing ghost
employees.

oA

By combining these technologies, RITES can transform vigilance from reactive investigation
into proactive prevention.

a1 Wigilance Framewark inm RITES

Blemetrics

o T /Crigit=l Tewin
Whistieblower Al |
Blockchain

AP,

MLP F

ML Anaiytics

o 2 4 =] o
Effectiveness Lawveal [1-10)

Figure 1: Framework showing Al tools that can be applied in vigilance at RITES.

Benefits of Remaining Corruption-Free

Remaining corruption-free has enormous benefits for both RITES Limited and the nation.
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For RITES Limited:

» Increased competitiveness in international markets.

» Improved efficiency in project execution and financial management.

» Reduced risks of penalties or blacklisting from global funding agencies like the World Bank.
» Enhanced reputation and trust with clients and partners

For the Nation:

» Greater confidence of citizens in public institutions.

» Optimal utilization of taxpayer money for development.

> Attraction of foreign direct investments (FDI).

> Better international rankings in transparency and governance indices.

For example, when RITES delivers projects without corruption, World Bank and other global
agencies are more inclined to fund future Indian projects, thereby benefiting the whole nation.

Measures for Achieving '‘Net Zero Corruption’

Achieving a corruption-free environment requires multi-pronged strategies. Key measures include:

Policy-Level Measures:

» Strict enforcement of Integrity Pacts with contractors.
» Mandatory disclosure of conflicts of interest by employees.
» Zero tolerance communication campaigns.

Process-Level Measures:

» Digital tendering and e-procurement systems.
» Randomized allocation of evaluators for impartiality.
» -Independent technical audits for major projects.

Technology-Level Measures:

» Al dashboards for real-time anomaly detection.
» Blockchain for secure, tamper-proof documentation.
» Predictive fraud analytics for procurement.

People-Level Measures:

> Integrity training workshops for employees.
> Whistleblower protection mechanisms.
» Disciplinary action against confirmed misconduct.

Cultural-Level Measures:

» Rewarding employees for ethical behaviour.
» Promoting success stories of corruption-free projects.
» Embedding integrity in RITES branding and communication.

Through these measures, RITES can progressively move towards being a net zero corruption
company.
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Conclusion

Vigilance in RITES Limited must evolve beyond traditional methods into an Al-enabled, data-
driven framework. By adopting predictive technologies, strict policies, and fostering a shared
responsibility culture, the company can not only protect itself from corruption but also inspire other
organizations. A net zero corruption RITES would symbolize India's commitment to clean
governance and ethical nation-building.

Case Study: Preventing Corruption through Al Vigilance

To better illustrate the role of vigilance and Al in practice, consider the following hypothetical case
study:
Case Background:

RITES was assigned as a consultancy for a railway line extension project worth INR 2,000 crore.
During procurement, three bidders submitted tenders for supply of signaling equipment. Later,
irregularities were suspected in the evaluation process.

Issues Identified:
- All three bids had unusually similar pricing structures, indicating potential collusion.

- Evaluation committee members displayed potential conflict of interest, with one member having
personal links to a vendor.

- Invoices for initial supplies included inflated costs for materials.

Role of Al Vigilance:

Machine Learning: Detected abnormal similarity in the financial bids, flagging possible
cartelization.
Blockchain: Ensured tender documents and evaluation reports were tamper-

proof, maintaining audit trails.

NLP Tools: Scanned communications and identified collusive language
between contractors.

Whistleblower Al Platform: An employee raised an anonymous concern, prioritized by Al
sentiment analysis.

Outcome:
The Al-driven vigilance system helped detect irregularities early, preventing a potential loss of INR
200 crore. The contractors involved were blacklisted, and corrective measures were implemented.

Learning:
This case highlights how Al tools act as proactive safeguards, strengthening vigilance beyond
human capabilities and ensuring project integrity.
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Strategic Quality Management in
Construction: Ensuring
Compliance, Vigilance, and Long- Shri Anoop Sharma

Group General Manager (C)
Term Performance RH (NRPO)

In the modern construction landscape, quality is not just a technical requirement, it is a strategic
imperative. Ensuring quality in building construction involves a multidimensional approach that
integrates strategic planning, rigorous monitoring, and unwavering adherence to regulatory
standards. The ultimate goal is to deliver structures that not only meet performance benchmarks
but also uphold client expectations and statutory mandates.

At the core of this endeavor lies the Quality Control Plan (QCP), a technically sound and ethically
fortified blueprint that governs every aspect of construction execution. When implemented with
precision and integrity, the QCP becomes more than a compliance tool; it becomes a strategic
asset that fosters transparency, accountability, and long-term value.

Below is a comprehensive breakdown of the key components involved in a robust construction
quality management system:

% Quality Planning
e Development of the QCP:

A foundational document that outlines quality objectives, scope, methodologies, inspection
protocols, and responsibilities. It ensures alignment with project specifications and
regulatory frameworks.

e Definition of Quality Standards:

Establish clear benchmarks for materials, workmanship, and construction methodologies.
These standards must align with relevant IS codes, project specifications, and client
requirements.

2: Material Quality Control
e Procurement from Approved Vendors:

Source materials exclusively from pre-qualified and certified suppliers. Vendor evaluation
should include past performance, compliance history, and traceability.

e Material Testing and Certification:

Implement a structured testing regime (e.g., slump test for concrete, sieve analysis for
aggregates, tensile strength for steel) at NABL-accredited laboratories. Maintain test
certificates and ensure conformity with IS standards.

3. Workmanship Quality Control

e Training and Competency Development:
Conduct regular training sessions and toolbox talks to ensure site personnel are
proficient in construction techniques, safety protocols, and quality expectations.

e On-Site Supervision and Inspection:
Deploy qualified supervisors and QA/QC engineers to perform continuous inspections

~ 24 ~
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using checklists and Inspection Test Plans (ITPs) to verify compliance at each stage.
_* 4. Construction Process Quality Control
e Adherence to Approved Drawings and Specifications:

Ensure all construction activities follow the latest approved architectural, structural, and
MEP drawings. Any deviation must be documented and approved through a formal change
management process.

e Progress and Quality Monitoring:
Utilize tools such as Gantt charts, quality dashboards, and Non-Conformance Reports
(NCRs) to track progress and identify deviations in real time.

=i 5. Quality Documentation and Records
e Comprehensive Record-Keeping:

Maintain detailed documentation including Material Test Reports (MTRSs), inspection logs,
calibration certificates, and NCRs. These records are essential for audits, certifications,
and dispute resolution.

e Knowledge Management:
Capture lessons learned and best practices in a centralized repository to inform future
projects and foster continuous improvement.

@ 6. Continuous Quality Improvement
¢ Internal and External Audits:

Conduct periodic audits to assess compliance with the QCP, identify systemic issues, and
validate the effectiveness of corrective actions.

e Corrective and Preventive Actions (CAPA):
Implement root cause analysis for quality failures and establish preventive measures to
mitigate recurrence.

Section-Wise QCP Checklist

Section Description

1. Project Overview Project name, location, client, contractor, scope of work

2. Quality Objectives Measurable goals aligned with client expectations and
statutory requirements

3. Applicable Standards Relevant IS codes, NBC provisions, and local bylaws

4. Roles & Responsibilities QA/QC engineers, site supervisors, third-party inspectors

5. Material Control Procedures Vendor approval, sampling frequency, testing protocols,
storage guidelines

6. Workmanship Standards Skill requirements, training programs, supervision protocols
7. Inspection & Testing Plan Activity-wise inspection checklist, hold points, acceptance
criteria

8. Non-Conformance NCR documentation, root cause analysis, CAPA tracking

Management

9. Documentation & Reporting Daily logs, test reports, inspection records, audit trails

10. Audit & Review Schedule Internal audits, third-party audits, vigilance inspections

11. Lessons Learned & Post-project review, stakeholder feedback, process
Feedback Loop improvement

~ 25 ~




® A% International Yea
f — 5 fR’ 20‘;5 of Cooperatives i
Hl l b X Cooperatives Build

[ ]
THE INFRASTRUGCTURE PECPLE "'w a Bettar World

{ Vigilance and Compliance Considerations

Incorporating vigilance mechanisms into the QCP ensures ethical conduct, transparency,
and protection against malpractice. These safeguards are essential for maintaining public
trust and regulatory compliance.

@ Vigilance Integration Points
e Third-Party Testing & Certification:
Engage NABL-accredited labs to eliminate internal bias and ensure impartiality.
¢ Whistleblower Protocols:

Establish anonymous reporting channels for unethical practices or safety
violations.

e Surprise Inspections:
Conduct unannounced audits by independent quality teams or vigilance officers.
¢ Vendor Vetting & Blacklisting:

Maintain a database of approved vendors and blacklist those with repeated non-
compliance or fraudulent practices.

e Compliance with CVC Guidelines:

For government projects, ensure alignment with Central Vigilance Commission
(CVC) directives on procurement, transparency, and anti-corruption.

Few Indian Standard Codes for Building Infrastructure (A Stage-Wise Quality Framework)

In the pursuit of durable, safe, and ethically sound infrastructure, adherence to Indian Standard
(IS) codes is not just a regulatory necessity—it is a strategic commitment to quality. This stage-
wise framework outlines the most relevant IS codes across the lifecycle of a building project, from
pre-construction to post-completion, ensuring every phase is governed by precision, safety, and
performance.

£} Pre-Construction Stage (Planning, Design & Material Approval)

Focus: Design compliance, soil investigation, material specifications, and load
considerations.

Area IS Code Scope / Quality Consideration

Soil & Foundation

o IS 1892:1979 Code of Practice for Subsurface Investigation
Investigation

. Methods of Test for Soils (classification,
IS 2720 (Series) compaction, shear, permeability)

IS 1904:1986 Design & Construction of Foundations

Structural Design IS 456:2000 Plain & Rglnforced Concrete — Design &
Workmanship

IS 800:2007 General Construction in Steel — Code of Practice

IS 857)52(516‘5“ 1- Design Loads (Dead, Live, Wind, Snow, Seismic)

IS 1893 (Part 1):2016 Earthquake Resistant Design of Structures

IS 13920:2016 Ducjule Detailing of RC Structures for Seismic
Resistance

Materials Approval IS 269:2015 Ordinary Portland Cement — Specification
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Area IS Code Scope / Quality Consideration
IS 1489 (Part 1 &
2):2015 Portland Pozzolana Cement

IS 383:2016 Aggregates for Concrete
IS 1786:2008 High Strength Deformed Steel Bars
IS 1077:2021 Burnt Clay Bricks Specification

E3 Construction Stage (Execution, Workmanship & Testing)

Focus: Quality of materials, workmanship, site testing, and safety compliance.

Area IS Code Scope / Quality Consideration
Concrete Works IS 10262:2019 Concrete Mix Design Proportioning
IS 4926:2021 Ready Mixed Concrete — Code of Practice
IS 9103:2021 Concrete Admixtures — Specification
IS 516 (Part 1):2018 Tests for Strength of Concrete
IS 1199:2018 Sampling & Analysis of Concrete
Masonry & Blocks IS 2185 (Part 1-4):2005 Concrete Masonry Units
IS 2212:1991 Code of Practice for Brickwork
Steel Works IS 1608:2005 Tensile Testing of Steel Products
IS 2062:2011 Structural Steel Specification
Workmanship & Safety IS 1343:2012 Prestressed Concrete — Code of Practice
IS 14435:1997 Fire Safety in Buildings
IS 3764:1992 Excavation Work — Safety Code

IS 3696 (Part 1 & 2):1987 Safety for Scaffolds & Ladders

E) Post-Construction Stage (Inspection, Maintenance & Serviceability)

Focus: Durability, safety audits, maintenance, and long-term performance.

Area IS Code Scope / Quality Consideration
Inspection & IS 13311 (Part 1 & Non-Destructive Testing of Concrete (Ultrasonic
Testing 2):1992 Pulse Velocity, Rebound Hammer)
Hardened Concrete — Non-Destructive & Durability

IS 516 (Part 2):2021 120

Dura.blllty & IS 456:2000 (Sec. 8) Durability Requirements for Concrete Structures
Serviceability

IS 1642:1989 Fire Safety of Buildings — General Principles

IS 14489:1998 Occupational Health & Safety Audit

Maint_enance & IS 15988:2013 Seismic Evaluation & Strengthening of Existing RC
Repairs Buildings

IS 13670:2009 Construction of La.rge Cpncrete Structures (includes
maintenance considerations)

IS 16231 (Part 1 & Guidelines for Performance Evaluation of Structural
2):2016 Concrete Buildings

Quality Control and Vigilance: Twin Pillars of Ethical Infrastructure

A technically sound and ethically robust Quality Control Plan is not merely a compliance

~ 27 ~
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requirement—it is a strategic foundation for excellence. It ensures that every brick laid is backed
by science, ethics, and accountability. By integrating IS code adherence, structured
documentation, rigorous material and process control, and continuous improvement mechanisms
with proactive vigilance safeguards, construction teams can:

¢ Minimize rework, delays, and cost overruns

e Prevent malpractice and collusion

¢ Enhance stakeholder confidence and public credibility

o Deliver infrastructure that is legally defensible and ethically resilient

In an era where infrastructure is both a public asset and a public trust, quality without vigilance is
incomplete. By embedding transparency, traceability, and ethical accountability into every layer of
construction, we don’t just build structures—we build confidence, credibility, and a legacy of
integrity.

“Without vigilance, quality is a promise unkept. Together, they form the foundation of trust
in every structure we build.”

W, =
CORRUPTHON |

Consolation Prize (15t Runner Up) (Under 12 Consolation Prize (3" Runner Up) (Under 12
Years): Ms. Anwesha Debnath (Class 2) Years): Ms. Riyanshi Jain (Class 6)
D/o — Smt. Mahuya Debnath, Emp No. 12708 D/o — Shri Rahul Jain, Emp No. 100966
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An Anthem for Every Engineer

Smt. Shilpi Sarkar
Addl. General Manager (Civil)
PU Kolkata (ERPO)

Under the sky and the sun, we shape the world where futures run,
In every direction of our project field, Vigilance lives in our mind.
Surveyors mark the path ahead, where every inch and slope is read.

From drafting desk to project site, awareness opens every door.

A watchful eye, a mindful heart, ensures each system does its part.
No silent corners, no blind delay— we lead with Vigilance every day.
Their eyes must scan, their minds must know, that safety starts where markers go.

With devotion deep and hearts aligned, we shape the world for humankind.

No shortcuts taken, no corners bent, each bolt and beam with good intent.
Sincerity guides every plan, from soil tests to the final scan.
We walk the site, we check each span, ensuring safety, as we began.

But Vigilance must light the way, to guard the trust we build each day.

It's not a task for one alone— It's shared task by all, in every zone.
Inspect, report, uphold the code, from drawing desk to final road.
Together we build, together we guard, with ethics firm and standards hard.

Let every structure proudly say: “we were built the honest way.”

From plan to key & from Concept to Commissioning, It's our shared responsibility.

00 00000 0000000000000 000000000000000000000000000000000000000000000000
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Third Prize (Under 12 Years): Master Prabal Kumar Nagarwal (Class 3)
S/o — Shri Amit Nagarwal, Emp No. 104255
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Shri Ritesh Kumar Dubey
Dy. General Manager (Civil)
PU Lucknow (NRPO)
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Consolation Prize (15t Runner Up) (12-17 Years): Ms. Ayesha Srivastava (Class 8)
D/o — Smt. Shrimmi Sheshank, Emp No. 12348
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. " Shri Deepak Nautiyal
A9 & 919 & G9T 2 Dy. General Manager (F&A)

Corporate Finance (Shikhar)
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Mrs. Mahuya Debnath
Technical Assistant (Civil)
PU Bhubaneswar (ECRPO)
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Say “No” to Corruption
Shri Rakesh Srivastava
Addl. General Manager (Mech.)
QA (CRIO)

In the shadowed streets of greed & lies,
Where truth is sold and honour dies,

A whisper heard, clear and bright,

“We will rise and bring back light.”

No gold, no bribe, no crooked way,
Shall steal our Nation’s soul away.
For every hand that dares be pure,
Makes freedom stronger, safe & sure.

Corruption feeds on silent fear,

It grows when conscience disappear,
But one brave voice, one honest stand,
Can heal the heart of this wounded land.

Let truth be our only tradition,

Let honesty be our ammunition,
Together we’ll build, with dedication,
A Nation free from any exploitation.

Time to Rise, lift our hand!

Let fairness rule this sacred land,

From heart to heart, spread this vibration
Stop malpractice & say ‘No’ to corruption.

00 0000000000000 000000000000000000000000000000000000000000000000000000000000
bl e -

Consolation Prize (2"9 Runner Up) (Under 12 Years): Master Rishabh Kumar (Class 3)
S/o — Shri Manoj Kumar, Emp No. 10775
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"Vigilance: Our Shared
Shri Ashwani Kumar Gupta

ResponSibi"ty" Sr. Manager (Civil)
Metro Subunit (Shikhar)

In shadows of greed, where wrong may grow,

A spark of truth must always glow.

Not one alone can guard the way,

Together we keep the dark at bay.
A watchful heart, a fearless voice,
Integrity is the noblest choice.
No bribe, no lie, no hidden deed,
Just honest hands to serve the need.

From homes to offices, far and near,

Vigilance calls, so let’s be clear:

I's you, it's me, it's all who care,

A duty of all, a trust we share.
So rise with courage, stand upright,
Be the lantern in the night.
For when we guard integrity’s flame,
We build a nation of lasting fame

VIGILANT o iTROSPER(ms :

Consolatlon Prize (3 Runner Up) (12-17 Years): Ms. Pratlva Majumder (13 Years)
D/o — Shri Prosenjit Majumder, Emp No. 11704
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Digital Initiatives

" Online System for
Shri Anjani Upadhyay

Monitoring of Bills" General Manager (IT)
IT Subunit (Shikhar)

Overview of Online System for Monitoring of Bills

The Online System for Monitoring of Bills of RITES Limited, known as Vendor Payment Tracking
Portal (VPTP), is an integrated, web-based system developed to streamline the vendor invoice
lifecycle and grievance redressal process. The Portal was developed as per guidelines of Ministry
of Finance, Department of Expenditure (DoE) in December 2020, since then system is running
seamlessly and ensuring timely payment to Vendors under close supervision of related sub-units
and apex management of RITES.

It enables vendors to upload their GST-compliant invoices, monitor their processing in real time,
and raise grievances, if any. The system is fully integrated with SAP for payment processing and
also features automated onboarding of vendors and employees based on SAP master data. This
ensures minimal manual intervention and seamless synchronization across systems, significantly
improving transparency, traceability, and operational efficiency.

Salient Features of IT system

Hardware
e Cloud-hosted on scalable, high-performance servers.
¢ Redundant architecture ensures uptime and data safety.
Software
e Built using modern web technologies.
e RESTful API integration with SAP for real-time data sync.
e Role-based access for vendors, officers, finance teams, and grievance handlers.
e Document management system for invoices and grievances.
Network & Security
e Access via HTTPS with SSL/TLS encryption.
e Hosted behind enterprise-grade firewalls, optionally linked to VPN.
e Secure APIl-based SAP integration for real time updates and registration sync.

Workflow / process of IT system
A. User Onboarding

1. Vendor Auto-Onboarding
e When a new vendor is added in SAP, VPTP automatically:
e Onboards the vendor.
e Sends login credentials via email/SMS.

2. Employee Auto-Onboarding
e New RITES employees are added with role mapping based on function.
o If an employee leaves, their access becomes inactive.
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B. Invoice Processing Workflow

1. Invoice Upload
e Vendor logs into VPTP and uploads a GST-compliant invoice with relevant documents.
e Aunique Tracking ID is generated and shared via email.
2. Sub-Unit Level Review
e Business Sub-unit receives physical invoice and acknowledges it in VPTP.
e If documents are valid:
¢ Invoice is processed.
e Service Entry Sheet is generated in SAP.
e Sent to Finance Sub-unit for payment.
e If invalid:
e Invoice is returned with rejection remarks.
3. Finance Review & Payment
e Finance Sub-unit verifies documents
o If valid: Payment processed in SAP.
¢ If not: Returned to Technical Sub-unit with observations.
e Payment details are fetched via API and updated on VPTP.
4. Vendor Notifications
e Vendor receives email updates at every stage.
e Can check invoice status anytime using Tracking ID on VPTP.
5. Report Generation
e Vendor Reports: Invoice status.
e MIS Reports: Monitor flow and timely payments.
e Vertical-wise Reports
e DoE Reports: Summary of payments for Ministry of Finance.

C. Grievance Redressal Mechanism

A grievance redressal module was incorporated further in VPTP to take care Vendor’s payment
related issues. The system ensures redressal of vendor’s grievance within stipulated time by
nominated Grievance Redressal Officers. The system is designed to have two levels of Grievance
redressal mechanism. If Vendor is not satisfied with the reply of Level-1 Grievance Redressal
Officer (GRO) then grievance can be escalated to next level-2 Officer.

1. Grievance Registration
e Vendors classify grievance as:
e “Bill submitted”
o “Bill yet to be submitted”
e Submit related info and documents.
e Unique Grievance ID is generated.
2. Level 1 Officer Handling
e Assigned to Level 1 Grievance Redressal Officer (GRO)
e Must resolve within stipulated time.
3. Auto Escalation
e If unresolved in time, grievance escalates to Level 2 automatically.
4. Manual Escalation
e Vendor can manually escalate if unsatisfied with Level 1 resolution.
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5. Final Resolution & Closure
e Action history and resolution details are logged for closed grievances.

Impacts & Benefits of VPTP

Benefit Area Description

End-to-End Automation | Entire lifecycle—from user onboarding to invoice processing and
grievance resolution—is automated.

Seamless SAP | Real-time synchronization of payments, user data, and invoice status
Integration with SAP ERP.

Operational Efficiency | Automation minimizes manual errors, reduces delays, and bridges
communication gaps.

Grievance Handling Time-bound resolution ensures vendor satisfaction and builds trust.

Comprehensive MIS dashboards provide insights into performance, exceptions, and

Reporting pending actions.

Secure & Scalable Built with robust security protocols and scalable infrastructure to
support future growth.

Transparent Access - Vendors receive email updates at every stage of invoice processing.

- Grievance actions are fully visible to vendors and officers, ensuring
accountability.

Consolation Prize (2"9 Runner Up) (12-17 Years): Master Anirban Jha (Class 10)
S/o — Shri Goutam Jha, Emp No. 11109
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Vigilance Awareness Week 2025: RITES Campaign

=

v fei b

Vigilance Workshop at PU Bhubaneshwar Vigilance Workshop at PU Kolkata
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"Online Monitoring of Public ,
- " Shri Navakishore Sahoo i
PrOjeCtS General Manager (IT) \ i
IT Subunit (Shikhar)

Introduction

RITES Ltd. is a multidisciplinary consultancy firm specializing in transport, infrastructure, and
related technologies. Its services span four primary segments: Consultancy, Lease Rentals,
Export Sales, and Turnkey Projects.

To ensure effective oversight and timely execution of projects, RITES has developed an in-house
centralized system for Online Monitoring of Public Projects known as “Project Monitoring
System” under its “DARPAN” dashboard system. This platform allows management to monitor
key performance metrics, milestones, timelines, and financial progress, enabling informed and
timely decision-making.

Objective

The core objective of this dashboard is to transform project measurements into meaningful
management insights. It provides a visual, real-time comparison of project status across key
components—physical progress, financials, and milestones—supported by a robust monitoring
and evaluation framework.

System Overview: DARPAN

DARPAN (g99T) is a browser-based application seamlessly integrated with RITES’ SAP system.

It includes both financial and project dashboards, accessible through desktops and mobile
devices (smartphones, tablets). User access is securely managed via a structured authorization
matrix.
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Salient Features
¢ Unified Project Information

e Centralized access to all project-related data on a single platform

e Mobile-friendly interface for on-the-go monitoring
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¢ Activity Tracking

e Provision to define activities and planned dates for Pre-Construction, Tendering, and
Construction phases

e Activity-wise progress tracking with input screens
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¢ Project Prioritization & Status Tracking

e Ability to tag and monitor critical projects separately

e Status classification of activities: On Schedule, Behind Schedule, Delayed, Completed
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¢ Data Entry & Validation
e Maker-checker workflow for dual-level data verification
o Role-based access controlled by a detailed user authorization matrix
¢ Progress Monitoring
e Actual vs. planned progress displayed using customizable bar charts
e Percentage completion indicators on visual progress bars

e Tendering status visibility
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¢ Report & Archive Management

e Date-wise progress report archives with view/download capabilities

¢ Upload and manage project-related documents, drawings, scopes, etc.
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¢ Issue Management
o Site-level issue logging by respective project coordinator
e Categorization of issues into Resolved and Unresolved

e Prioritized display of unresolved issues (oldest first)
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¢ Photo Documentation

e Project photo gallery-maintained item-wise and date-wise for visual progress tracking
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¢ Comprehensive Tracking
e Track start/finish dates, cumulative item-wise progress, deviations, EQTs, remarks
Technology Stack
¢ Frontend: HTML, CSS, Charting Tools
« Backend: .NET Framework
« Database: SQL Server
e Platform: Windows Server (IIS)
¢ Integration: SAP Web Services

Workflow / Process of IT System
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Key Stakeholders:
e Administrator — Manages master data and user authorizations
e Project Coordinator — Enters project data (activities, deadlines, issues, tender info)
e Project/Subunit Head — Reviews and approves project entries

o External Source (SAP) — Supplies project metadata (e.g., codes, names) via web
services

e Authorized Stakeholders (KMPs) — View dashboards and reports
Core Processes:

1. Data Acquisition
Collects input from both internal users and SAP

2. Data Processing & Transformation
Validates, calculates, and formats data for dashboard visualization

3. Dashboard Generation
Generates dynamic charts, tables, KPls, and project health indicators

Impacts and Benefits

1. Real-Time Monitoring
Access to up-to-date project data for timely actions and decisions

2. Intuitive Visualizations
Simplifies complex project metrics through charts and graphs

3. Custom Reports
Generate tailored reports based on project or stakeholder needs

4. Performance Benchmarking
Continuously assess project progress against defined milestones

5. Integrated Data Sources
Combines internal and SAP data for a unified project view

6. Enhanced Transparency
Promotes accountability through accessible project data

7. Early Risk Identification
Facilitates timely resolution of site issues and project risks

8. Data-Driven Insights
Identifies trends and patterns for strategic planning

9. User-Friendly Interface
Designed for easy use by all levels of the organization

Project Monitoring System under the DARPAN dashboard system serves as a strategic tool that
elevates project oversight by consolidating data, automating reporting, and enhancing visibility. By
enabling real-time insights and performance tracking, it helps RITES optimize project execution,
improve efficiency, and make proactive decisions.
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" Internal Grievance
Shri Pramod Kumar

Redressal Portal” General Manager (IT)
IT Subunit (Shikhar)

Overview

In an effort to streamline and modernize the process of grievance redressal in the organization, IT
Division developed an Online Internal Grievance Redressal Module. This initiative aligns with the
organization’s goal of digital transformation by eliminating manual, paper-based processes and
introducing a seamless, transparent, and auditable digital workflow.

The system ensures compliance with the procedures outlined in the HR Manual, while also
enhancing the efficiency and accountability of the grievance handling process. Through the use of
SAP ECC 6.0 and SAP WebDynpro, the solution integrates directly with the organization’s existing
ERP landscape and leverages Employee Self-Service (ESS) functionalities to empower
employees and streamline HR operations.

Salient Features
a) ESS Application for Individual Grievance Requests

An SAP Employee Self-Service (ESS) module was developed using SAP WebDynpro
technology, enabling employees to apply for their grievances through a user-friendly
interface. This interface allows the employees to raise their grievances in detail to the
Grievance Handling Officer appointed by the HR division in conformance with HR manual
guidelines.

b) Grievance Addressing in SAP MSS

The Grievance Handling Officer can access each grievance in SAP MSS and forward it to
the concerned desk or authority to which the raised grievance pertains. The grievance
redressal mechanism is role-based and ensures access to authorized personnel only.

c) MIS Report and Audit Trail

A Management Information System (MIS) report was developed to track and display the
status of each grievance raised into the system for authorized personnel. This ensures
enhanced traceability and efficient monitoring of grievances. This MIS report is being
reviewed by the Chairman and Managing Director of the organization quarterly
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Process Flow of IT System

_’ Grievance request by employee in ESS

Workflow sends this request to
Grievance Handling Officer (HR)

Grievance sent to the concerned
desk/division

l

Grievance redressal by the concerned
desk/division

Grievance status updated
to “Completed” and email
sent to the employee

Impact and Benefits

¢ Improved Transparency: Stakeholders can track real-time grievance statuses, ensuring open
communication and reduced ambiguity.

o Faster Resolution: Digital workflows reduce delays associated with manual routing and
approvals which result in less turn-around time.

e Operational Efficiency: Role-based access and digital records streamline the handling of
grievances.

e Audit Readiness: A detailed audit trail is maintained for every grievance, supporting internal
audits and compliance.

e Employee Empowerment: Employees can raise, view, and receive updates on grievances
without needing intermediaries.

e Data-Driven Insights: MIS reports support HR leadership in identifying patterns and systemic
issues.
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"Online Vigilance Clearance
Shri Siddharth Kumar

SyStem" Sr. Manager (IT)
IT Subunit (Shikhar)

Overview

In an effort to streamline and modernize the process of granting vigilance clearances for No
Objection Certificate (NOC) applications, the RITES IT Division developed an in-house Online
Vigilance Clearance System in consultation with Vigilance team. This initiative aligns with the
organization’s goal of digital transformation by eliminating manual, paper-based processes and
introducing a seamless, transparent, and auditable digital workflow.

The system ensures compliance with the procedures outlined in the HR Manual, while also
enhancing the efficiency and accountability of the approval process. Through the use of SAP ECC
6.0 and SAP WebDynpro, the solution integrates directly with the organization’s existing ERP
landscape and leverages Employee Self-Service (ESS) functionalities to empower employees and
streamline HR operations.

Salient Features
ESS Application for Individual NOC Requests

An Employee Self-Service (ESS) portal was developed using SAP WebDynpro technology, enabling
employees to apply for various NOC-related requirements through a user-friendly interface. The
application covers individual requests such as:

e Passport Applications

e Visa Processing

e Foreign Travel

o Forwarding of Applications

The workflow is initiated once the employee submits a request via the ESS portal. The NOC
application is first routed to the SBU (Strategic Business Unit) Head for preliminary approval. Upon
approval, the request is forwarded to the HR Department, which initiates the clearance process with
the Personnel Management Section (PMS), D&AR Division, and Vigilance Division.

Each department logs into the system to review and process their respective clearances digitally.
This ensures transparency and traceability throughout the process, while significantly reducing
turnaround times.

Bulk Clearance Module for Group Requests

A separate application has been developed to manage bulk vigilance clearances involving multiple
employees. This module is primarily used for organizational actions where vigilance clearance is
mandatory, such as:

~51 ~
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e Promotions

e Performance-Related Pay

e Long Service Awards

e Service Reviews

e Annual and Quarterly Awards

e Regularization and Confirmation of Services

e Employee Retirement and Termination

e Resignations and VRS (Voluntary Retirement Scheme)
o Extension of Deputation Tenure

e Absorption of Deputation Staff

e Pay Increments and Upgradations in Parent Organization
e Settlement of Dues

This bulk clearance system enables HR to submit a single request for multiple employees. The PMS,
D&AR, and Vigilance divisions can review and process all employee requests within a unified
workflow. This capability greatly enhances administrative efficiency, especially during mass
organizational exercises such as promotions or awards.

MIS and Audit Trail

To support management oversight and improve transparency, Management Information System
(MIS) reports are embedded into the solution. These reports provide:

e Real-time status tracking of NOC applications
e Historical data for audit purposes
o Department-wise processing statistics

e Employee-wise clearance logs

Every action in the system—from application submission to final clearance—is logged with a
timestamp and user ID, enabling full traceability. This not only ensures compliance with internal
guidelines but also supports future audits and performance analysis.
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Process Flow

Below is the process flow of this module for single employee NOC clearance

NOC request by employee in ESS

Workflow sends this request to
SBU/PU/Regional initially

l

No

SBU Head
Approved?

l Yes

NOC request is made available
to HR division

Rejection email to
employee

Employee uploads the
missing documents

\4

A

) Missing Missing NOC Request reverted to the
‘Qments Documents Employee
A
NOC request forwarded by HR
division
x 1
PMS Division Approvals D&AR Division Approvals

Vigilance Division Approvals NOC Clearance approval

email to employee
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Below is the process flow of this module for bulk NOC clearance

0 NOC request by HR Division in
SAP ECC GUI

NOC request forwarded by HR

division
PMS Division Approvals D&AR Division Approvals
! I
Vigilance Division Approvals }—» NOC Clearance
completed

Impact and Benefits

The implementation of the Online Vigilance Clearance System has resulted in measurable
improvements across various HR and compliance functions:

o Faster Processing Times: Clearance times have been reduced significantly due to
automation and structured processes.

e Enhanced Transparency: Stakeholders can view real-time status updates, improved
accountability and reducing follow-up delays.

e Operational Efficiency: Reduced manual interventions for HR, PMS, D&AR and vigilance
divisions.

e Audit Readiness: Digital logs and MIS reports ensure full audit compliance and easy
retrieval of historical data.

e User Empowerment: Employees can initiate and track their applications independently,
reducing reliance on intermediaries.

e Scalability: The bulk processing module makes it easy to handle large volumes of
clearance requests efficiently.

00 00 0000000000000 0000000000000000000000000000000000000000000000000000000




AV international Year

[ J
L] .
fﬂ 2025 of Cooperatives ’l Wsaw

Cooperatives Build

":.E'ﬁ a Better World SUH] B =i o= B fasrast

"Online Vigilance Complaint
Management Portal" Manager i)

IT Subunit (Shikhar)

Description/Overview

The Online Vigilance Complaint Management Portal of RITES Limited known as “Vigilance
Complaint Monitoring System” has been developed to bring transparency, accountability, and
efficiency in handling vigilance-related complaints. Prior to the implementation of this system, no
digital platform was available for managing such complaints. All processes were carried out
manually through physical paperwork, which made tracking, monitoring, and timely resolution of
complaints difficult.

There was no provision for the public or external stakeholders to directly file complaints against
employees suspected of corruption, misconduct, or unethical practices. Complaints, when received
through postal mail or hand delivery, were prone to delays, misplacement, or incomplete
documentation. This not only hampered the prompt handling of sensitive issues but also affected
the confidence of complainants in the grievance redressal process.

The absence of a centralized system resulted in:

Lack of visibility into complaint status
Difficulty in maintaining historical records
Inability to generate analytical reports
¢ Inefficiencies in follow-up and resolution

Major Objectives are :-

The primary objectives of the Vigilance Complaint Monitoring System are to modernize and
streamline the process of handling vigilance complaints, while promoting transparency,
accountability, and timely redressal. The key objectives include:

e To digitize the complaint process: Eliminate manual paperwork and enable secure,
electronic submission and processing of vigilance complaints.

e To enable public participation: Provide a convenient and accessible platform for citizens,
vendors, and other stakeholders to report misconduct, corruption, or unethical behaviour
by employees.

e To ensure confidentiality and data security: Protect the identity of complainants (where
required) and secure all complaint data with proper access controls.

e To ensure timely resolution and monitoring: Facilitate structured workflow, status tracking,
and escalation mechanisms to ensure prompt investigation and action.

e To improve transparency and accountability: Maintain a clear audit trail of all actions taken
on each complaint and support generation of reports for internal vigilance review.

e To support decision-making: Provide tools for analysis, categorization, and trend
identification to assist vigilance officers in policy planning and preventive vigilance. Provide
management with accurate and faster information on operations at sites

¢ Intuitive and addictive user experience using latest technology and standards
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e Robust and scalable design, can easily be enhanced and upgraded

Salient features of IT system (Hardware/Software/Network, etc.)

The Vigilance Complaint Monitoring System is a web-based application developed to streamline
the process of lodging, tracking, and resolving vigilance-related complaints within the organization.
It serves as a digital platform to facilitate transparent, accountable, and efficient handling of
complaints related to corruption, misuse of official position, misconduct, or any unethical practices
by employees.

This system empowers both internal users (employees, vigilance officers) and external
stakeholders (citizens, vendors, contractors) to report complaints in a structured and secure
manner. The introduction of this platform marks a significant step toward promoting good
governance, encouraging public participation, and strengthening the organization's vigilance
framework.

Through an intuitive user interface and automated workflows, the system ensures that complaints
are properly categorized, assigned to concerned authorities, and tracked until resolution. It also
supports secure login, role-based access control, and data confidentiality, ensuring the integrity of
the complaint-handling process.

This user manual aims to guide users through the functionalities of the system, including how to
submit a complaint, check its status, and perform administrative actions based on user roles.

The following features would be part of the application portal

e Login access control
e Application administration
o Masters data — Complaints
e User System Functions
o Login/Logout
Login id and password
Forgot Login Id
Change Profile
Forgot Password
New Registration

O O O O O

The salient features supported by this application are:
e Remote access
e Multi browser support
e Highly configurable using parameters

Workflow/Process of IT System (Architecture/Schematic/Process Flow, etc.)

The following activities can be performed in this

e New Complaint registration
e View Complaints Submitted
e View/Edit Customer Information
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View Lodge
Complaint

Logged In User

Lodge Complaint

Administrative functions include all functions that are restricted only to Administrators. These functions
are essential to make the application operational for other users. These functions include upkeep,
maintenance and providing access to customer users. Following is the flow of administrative functions

Logged In Admin

View Lodge
Complaint submitted

Take action by
changing the status
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The following depicts the current understanding of mapping of these roles for various identified user
groups.

The valid roles that are required to operate application are part of the application and cannot be
altered or new roles added. Such roles are uploaded in the database as a part of application
installation, and no functionality is provided for view or modification.

List of valid roles that have been identified are:

Role Description

User Users are representatives of the system. These users can view
complaint submitted and status of the complaint submitted etc.
They cannot access to administration module

Administrator These users can access the administration module and perform all
administrative functions. They may have limited access to
business functions to simulate reported issues.

Once the complaint is received, admin must take one of the following actions with optional remark.

e Action taken and closed.

¢ Closed as Anonymous

e Closed as Pseudonymous

e Closed since complaint is Generic/ Vague/ Non-Specific
e Forwarded to Concerned Authority

e Under Investigation

e Under Verification

Once submitted, updated status will be shown to the user who has registered the complaint.
Impacts & Benefits
e Convenience and Accessibility

e Confidentiality and Anonymity
e Speedy Processing and Monitoring
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Second Prize (Under 12Years): Ms. Yashvi Mondal (6 Years)
D/o — Shri Alokesh Mondal, Emp No. 10961
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First Prize (12-17 Years): Master Abhigyan Ranjan (Class 12)
S/o — Shri Dhiraj Kumar, Emp No. UIS/RINE/00014
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Second Prize (12-17 Years): Ms. Aanya Singh Yadav (Class 9)
D/o — Shri Vikrant Yadav, Emp No. 13711
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Winning Essay (1%t Prize) (]
"Eradicate Corruption — Build A _ ShriSachin Layek] "),
T Assistant Manager (Mech.)l. =
New India WRIO (Mundra, Gujarat)  ;

% INTRODUCTION:-

Corruption is a serious social disease that destroys the progress and moral foundation of a country.
In every stage of society, it is dark shadow can be seen in everything from politics to administration
and even in the daily lives of the common people. If we can liberate the country from this disease
a developed and new India can be born. A corruption free India means not only financial
transparency, but also the establishment of an honest, ethical and just social system. It creates
impact everywhere and weakens fundamental standard like fairness and the rule of Law. A
Corruption free India means not only economic prosperity but also a moral and health social
system. Monopoly +Discretion +Secrecy-Accountability= Corruption.

+ DIFFERENT TYPES OF CORRUPTION:
e Bribery
e Embezzlement
¢ Nepotism
e Extortion
e Money laundering
e Fraud and Conflict of Interest.

% CAUSES OF CORRUPTION :-

The main reasons for corruption are given below: -

e Excessive government regulation: Excessive government regulation in various areas,
such as complex tax and licensing processes, creates opportunities for corruption.

e Opaque bureaucracy: Lack of transparency in bureaucratic processes and abuse of
discretionary power in decision-making are major causes of corruption.

e Government Monopolies: The monopoly of government institutions in the supply of
certain goods and services also opens the door to corruption.

e Lack of Transparency: Lack of adequate and transparent laws to prevent corruption and
their improper implementation.

Transparency is a very good element of governance. It helps for accountability,
strength trust for all institution and is critical in preventing corruption. However, many
systems are so many lacks clearness is to Denay decision to be made in behind closed
door, making it easy for corruption to unnoticed. Without adequate checks and balances,
dishonest individuals can misuse their power for personal gain.

e Weak accountability: Failure to ensure accountability of officials and a culture of impunity
encourage corruption.

e Low salaries: Low salaries of government officials can also increase their tendency to
commit corruption.
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e Personal interests: The misuse of government and political power to pursue personal
interests is a major cause of corruption.

< IMPACT OF CORRUPTION: -

Corruption effect is multifaceted and far-reaching. It has a negative impact on the Economic,
Social and political structures.

e Economic impact: - Corruption increased inequality. It discourages sacrifices and
concentrates the wealth of the country in the hands of a few people. Government project
funds are embezzled and the pace of development slows down.

e Social Impact: - Corruption makes the rich richer and the poor poorer. This increases
inequality in society and disrupts justice and equality.

e Political Impact: - Weakens the fundamental foundations of democracy. When
representatives abuse their power to further their own interests, trust in the political system
among ordinary people decreases.

< THE WAYS TO STOP / PREVENT CORRUPTION:

Corruption is a complex process that requires a well-organized and multifaceted approach.
Some important steps can be taken to succeed in a corruption-free path:

e Transparency and accountability: It must of all Government work Increase
transparency. Right to information Act -This law is more effective in each and every
section. A rule of all government Employer Accountability must be ensured for employees.

e Enforcement Act of laws: - Strict laws must be enacted against criminals and their
implementation must be ensured. No influential person or institution can be given
exemption.

¢ Institutional Measures: Several institutions and bodies like Central Vigilance
Commission (CVC), Central Bureau of Investigation (CBI) and the Comptroller and Auditor
general (CAG) have been established to investigate and curb corruption.

e Use of Technology: - To right technology are reduce the corruption. By digitizing
government industries, it is possible to reach out directly to the beneficiaries, which will
reduce the distance between intermediaries.

e Mass conscious: - It is very important to raise awareness among the people. The
common people should be sensitized against corruption and encouraged to be aware of
their rights.

e Moral education development: - It is very important to teach moral values in families and
institutions. Moral values play a huge role in building a healthy and honest society.

+ THE DREAM OF A NEW INDIA: -

A corruption-free society can be the basis of new India. New India means not just economic
improvement, but a justice and equivalent society. A country where every citizen has equal
opportunities and no one is discriminated against.

New India will be:




AV international Year

@
L] .
K 2025 of Cooperatives ’l ? ? s E‘E W

Cooperatives Build

":.E'ﬁ a Better World SUH] B =i o= B fasrast

¢ Advanced Infrastructure: Where there will be modern communication systems, improved
health services, and educational opportunities.

e Sustainable economy: Which will be built based on renewable energy and
environmentally friendly technology.

e Social Justice: Where justice is ensured for all and every citizen can live with dignity.

% CONCLUSION: -

A strong political willingness, strict law enforcement, administrative transparency and
active participation of all sections of the people are required for the eradication of corruption and
building a new India. It is a long process, but without it, India's full potential cannot be realized.
Every Indian citizen should believe in the principles of honesty and fairness and stand against
corruption. Only our collective efforts can build a bright and corruption-free new India.
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Winning Essay (2"? Prize)

"Eradicate Corruption — Build A Mr. Chanchal Keshree Kumar
T Sr. Technical Assistant - Mech
New India QAJ/CRIO, Raigarh

Corruption is like a termite that slowly eats away the foundations of a great nation. It weakens
governance, shatters public trust, and deprives millions of citizens of their rightful opportunities. In
a country like India—rich in culture, wisdom, and potential—corruption is not merely a crime; it is
a betrayal of the dreams of our forefathers who envisioned a just, prosperous, and self-reliant
Bharat. The call to “Eradicate Corruption — Build a New India” is not just a slogan; it is a national
mission that demands courage, character, and collective will.

The Cancer Within: Understanding Corruption

Corruption is not limited to taking bribes; it is a mindset—a habit of choosing personal gain over
public good. It can be as visible as a scam worth thousands of crores or as invisible as a student
cheating in an exam. From political corridors to local offices, from business dealings to daily life,
corruption has spread like an infection that silently damages our moral fabric.

When a poor farmer must pay a bribe to get his subsidy, when a student loses a job because
someone else bought it with money, when funds meant for hospitals or schools are siphoned off
by officials—that is when corruption becomes not just unethical, but inhuman. It steals the very
right to equality and justice that our Constitution guarantees.

Roots of Corruption: Where Did We Go Wrong?

To eradicate corruption, we must first understand why it exists. The roots lie in greed, lack of
accountability, weak enforcement, political nexus, and social tolerance of unethical
practices. For too long, people have accepted corruption as a part of life—a “chalta hai” attitude
that normalizes dishonesty. This silent acceptance has become our biggest weakness.

The colonial legacy of bureaucratic red-tape also contributes. Complicated laws and slow
processes create opportunities for manipulation. Meanwhile, weak punishment mechanisms often
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let the guilty go unpunished, while honest officers are discouraged or transferred. In such a system,
corruption becomes a survival strategy rather than an exception.

The Heavy Cost: What Corruption Steals From Us

Corruption is not only a moral failure; it is an economic and social disaster. According to studies,
billions of rupees are lost every year to corrupt practices—money that could have built schools,
hospitals, roads, and renewable energy projects. It distorts development, discourages foreign
investment, and widens the gap between rich and poor.

More dangerously, it creates a culture of cynicism. When citizens stop believing in justice and
fairness, democracy itself stands on shaky ground. A corrupt nation may have skyscrapers, but it
can never have self-respect. True progress is not measured by GDP growth alone—it is measured
by the honesty and integrity of its people.

The Changing Tide: India’s Fight Against Corruption

Despite the challenges, India is not powerless. Over the years, several reforms and movements
have sparked hope. The Right to Information (RTI) Act empowered citizens to question
authorities and demand transparency. Digital India initiatives reduced middlemen and promoted
direct transfers of benefits to the needy. The Lokpal and Lokayukta Acts strengthened anti-
corruption institutions. Campaigns like “Swachh Bharat”, “Make in India”, and “Digital
Governance” indirectly promote accountability and ethical practices.

The youth of India have also risen as powerful voices against corruption. From campus
movements to social media campaigns, young Indians are proving that honesty and patriotism still
live in the hearts of this generation. The power of collective awareness and civic participation is
transforming how governance works—from e-tenders to biometric attendance in offices,
technology is becoming the shield against corruption.

Building a Corruption-Free New India: The Road Ahead

A corruption-free India is not a distant dream—it is a possibility within our reach. To achieve it, we
must adopt a multi-dimensional strategy that transforms both systems and souls.

1. Transparent Governance: Every transaction, every government process must be open
to public scrutiny. Technology—like blockchain, Al audits, and online grievance systems—
can ensure that records cannot be tampered with. Open data and e-governance can make
corruption nearly impossible.

2. Strict and Swift Punishment: Laws must be enforced without bias. Corruption cases
should not linger for years. Fast-track courts and lifetime bans on corrupt officials or
politicians would send a strong message that dishonesty has consequences.

3. Ethical Education: Moral education must be woven into the curriculum from an early age.
Children should be taught that success achieved through dishonesty is failure in disguise.
Values of integrity, empathy, and responsibility must be revived in homes and schools.

4. Empowered Citizens: Every Indian must feel responsible for the nation’s moral health.
Refusing to pay or take bribes, reporting corruption through helplines, and voting for honest
leaders are small but powerful steps in nation-building.

5. Free and Responsible Media: The media and whistleblowers must be protected, for they
are the eyes and voice of the people. Investigative journalism, if fearless and fair, can
uncover truths that hold power accountable.
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6. Leadership by Example: The change must begin from the top. Leaders—political,
administrative, and corporate—must live the values they preach. A single honest leader
can inspire thousands to follow the same path.

The Role of Youth: The Torchbearers of Change

India’s greatest strength lies in its youth. With 65% of the population under 35, our young citizens
are the architects of the New India we dream of. They are not burdened by old prejudices or bound
by outdated systems. They think digitally, act boldly, and believe in fairness.

If every young Indian decides, “I will neither give nor take a bribe”, corruption will collapse
overnight. If every student learns to stand for truth even when it is difficult, the foundation of a New
India will already be laid. The youth must not only dream of a better India—they must build it with
honesty as their tool and integrity as their strength.

A New Dawn: The Vision of a Corruption-Free India

Imagine an India where every citizen gets justice without delay, where funds reach the needy
without leakage, where talent—not money—decides success, and where public service truly
serves the public. Such an India will not just be developed—it will be divine.

A corruption-free India will be the true tribute to Mahatma Gandhi’s vision of Swaraj and Dr. A.P.J.
Abdul Kalam’s dream of a developed nation. It will be a country where governance is transparent,
citizens are empowered, and the moral compass of the nation points firmly toward righteousness.

Conclusion: The Power Lies Within Us

To eradicate corruption is not merely the government’s duty—it is a moral revolution that begins
with you and me. Every honest action, every truthful word, and every refusal to compromise with
wrong is a brick in the construction of a New India.

As Swami Vivekananda said, “They alone live who live for others.” Let us live for our nation. Let
us be the generation that ends corruption and begins transformation. Together, let us pledge:

“We will build an India where honesty is not rare, but routine; where justice is not delayed,
but delivered; where dreams are not sold, but realized.”

Let us eradicate corruption—and build a New India that shines with integrity, justice, and
pride.
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Winning Essay (3™ Prize)

"Eradicate Corruption — Build A _ Mr. Rajat Gupta
Assistant Manager (SHE Expert)

New India" RES (Najafgarh Metro Depot)

"l remember a government road project in my neighbourhood that remained unfinished for years—
not for a lack of funds, but a lack of honesty. That was my first encounter with the idea that
corruption is a termite eating away at our society, state, and economy.

My second awakening came when | learned that a boy in my neighbourhood secured a
government job. He didn't get it through merit, but by paying a significant sum to someone with
powerful political connections. | was shaken. | thought, if | were to aspire to a government job, my
parents could never arrange that much money. That was the moment a small flame of defiance
was lit inside me against this corrupt system."

What | saw in my neighbourhood happens all over the country. That's why stopping corruption isn't
just a government task—it's a personal mission for our generation. The dream of a New India
depends on it. My small story is part of a much bigger one. To fix our country, we must first fix this.
Our dream of a New India cannot be built on a foundation of corruption.

The Integrity Imperative: Laying the Foundation for a New India

The dream of a New India is a powerful vision that unites us all—a nation where growth is inclusive,
opportunities are abundant, and every citizen can thrive with dignity. Yet, this magnificent edifice
cannot be built on weak foundations. The most critical and urgent task in this nation-building
project is to eradicate the deep-seated corrosion of corruption. This is not just an administrative
reform; it is a moral and patriotic imperative for our generation.

Normalization of corruption

We often picture corruption in the grand scale of financial scandals. But its true damage is done
in the quiet, everyday moments. It is the resigned acceptance of a bribe paid for a birth certificate,
the inflated bill for a local road that never gets properly built, and the manipulation of rules to favour
the connected. This "normalization" of corruption is its greatest victory. It teaches our youth that
merit is secondary to manipulation and tells our poor that the system is designed to work against
them. It is a tax on hope, a silent crisis that undermines the very social contract between the citizen
and the state.

The Stolen Future: The Real Cost of Corruption

The price of corruption is far greater than the sum of stolen money. Its true cost is measured in
human potential. It is the child’s future compromised by a school building that collapses because
of substandard materials. It is the mother’s life lost in a hospital that lacked medicines siphoned
off by a corrupt supplier. It is the brilliant entrepreneur who gives up because licenses are reserved
for those who pay. When development funds are diverted, it is not just a budget line that is affected;
it is a community's access to clean water, electricity, and a better

life that is stolen. Corruption doesn't just empty the state's treasury; it empties the nation's future.
“Corruption kills dreams. Quietly. Relentlessly.”
The Three-Pillared Strategy: A Blueprint for Action

To combat an enemy so pervasive, we need a concerted, multi-dimensional strategy. “To fight
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this, we need a plan built on three firm supports.”
1. The Pillar of Systemic Strength:

Our first task is to reinforce our institutions. Bodies like the Central Vigilance Commission and our
judiciary must be bastions of impartiality, insulated from political influence. The legal process for
corruption cases must be swift and decisive. The goal is to create a system where the fear of
certain and timely punishment is a powerful deterrent. An independent and empowered institution
is the first line of defence against the erosion of integrity.

2, The Pillar of Transparent Technology:

In the 21st century, our greatest ally in this fight is technology. Initiatives like direct benefit transfers
have already shown how digital pathways can bypass corrupt middlemen. We must now deepen
this revolution. Imagine a system where every government contract is awarded on an open, online
portal, and its execution is tracked in real-time for any citizen to see. By moving interactions online
and creating an unchangeable digital trail, we remove the opaque human interfaces where
corruption breeds. Technology can turn the lights on in rooms long kept dark.

3. The Pillar of Cultural Conscience:

Laws and technology can only control actions; they cannot inspire values. The final and most
crucial pillar is the transformation of our collective conscience. Integrity must be cultivated from
the ground up—in our homes, where we teach our children that honesty is non-negotiable, and in
our schools, where ethics is as important as academics. As citizens, we must transition from being
passive bystanders to active custodians of integrity. This means refusing to pay a bribe, using
tools like the Right to Information (RTI) Act to demand accountability, and, most importantly, voting
for character over empty promises.

Our Shared Responsibility: The Power of One

The mission to build a corruption-free India is not the sole responsibility of the government or its
agencies. It is a national project that belongs to every one of us. Each time a student refuses to
cheat, a shopkeeper issues a proper receipt, or a government officer upholds a rule without favour,
a brick is laid in the foundation of the New India. Our collective refusal to participate in or tolerate
corruption, however small the instance, creates a wave of change that no corrupt system can
withstand.

Conclusion: Our Time to Build

Building a New India is the most important task for our generation. This is not a short or easy
journey. It will require our bravery, our determination, and a firm promise to always choose
honesty.

How do we do this? We must create stronger systems that are fair for everyone. We must use
technology to make things clear and open. And most importantly, we must look inside our own
hearts and remember the difference between right and wrong. This is how we will break down the
old systems of corruption. Let us be the ones who are not just known for dreaming of a better
India, but for actually building it. And let us build it on the strongest base possible—not on concrete
or steel, but on truth and integrity. The sun of a new dawn is ready to rise. It is waiting for us to
take the first step.
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Case Studies

CASE STUDY-1: Lot
Verified/Witnessed by the IE

Sealing Not

Complaint Gist / Investigation:

» |IE (Inspecting Engineer) attended two
inspection calls on same day at same firm
premises and issued holograms to seal the
lots but due to lack of supervision, the
holograms have been mixed/exchanged
between both lots.

» During Vigilance Check it was observed that
the holograms issued by the IE to seal the
material mixed/exchanged between both
the lots.

Lessons Learnt:
» IE should verify/witness lot sealing at firm

premises and do not leave firm premises
without sealing the lot.

CASE STUDY-2 : Child Parts Not Sealed during
Inspection

Complaint Gist / Investigation:

» Inspecting Engineer (IE) not sealed child
parts/sub items during inspection.

» During Vigilance check it was observed that
IE has not sealed child parts/sub items.

» Packing list of the child parts/sub items was
not attached with the Inspection Certificate
(IC)

Lessons Learnt:
» The complete lot should be sealed (along

with child parts, accessories)

> Packing list should be enclosed with IC
documents and to be uploaded to the IBS
system

CASE STUDY-3 : Not Updating of DWP In IBS
System

Complaint Gist / Investigation:
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» Inspecting Engineer (IE) did not enter DWP
in IBS system for the inspection conducted
at firm premises on first day

» Entering DWP in IBS system in the non-
inspection  category for  inspection
conducted on second day.

» On third day/last day IE entered DWP in IBS
system for inspection conducted at firm
premises and issued IC on the same day.

Lessons Learned:

» Inspection Engineer should update DWP in
IBS system as per activities done on that
day so that transparency in inspection
activities can be upheld.

» Controlling Manager should monitor the
inspection activities of the IEs under their
jurisdiction to avoid such incidents.

Strict adherence to the stipulated timelines
for DWP entry must be ensured. Regular
monitoring and accountability measures
may be enforced. Last-minute changes in
inspection plan should be approved by
Controlling Managers (CMs).

CASE STUDY-4
Inspection

: Verification of Place of

Gist of Complaint and Investigation:

» |Es are not verifying the actual place of
inspection with reference to the Purchase
Order before commencing inspection.

» During a vigilance check, it was observed
that the Inspecting Engineer conducted the
inspection without verifying whether the
place of inspection matched the location
specified in the Purchase Order.
Subsequent inquiries revealed that the
purported place of inspection did not exist.

Lessons Learned:

» The place of inspection must be confirmed
using reliable methods and validated
against the Purchase Order details before
commencing the inspection. The Inspecting
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Engineer should verify the firm name, area,
location, and pin code as specified in the
Purchase Order to ensure that the 'Place of
Inspection' is accurate and compliant with
procurement requirements.
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CASE STUDY-5 : Fool Proof Sealing of the & 31eg7-5 : cic ehl guia: griara Hifcm

Lot
Gist of Complaint and Investigation:

> In most of the PCs it has been found that

fremTad w1 9R [ S
> Siferepisr dielt & ag g T B fh A At g aRE @

either the complete inspected material is not
sealed, or the sealing was not tampering
proof

It has been observed in several cases that lot
materials are either not sealed properly or the
seals applied are not tamper-proof, meaning
the sealed material can be replaced or the
quantity altered without detection. Such
practices compromise the integrity of the
consignment and may result in rejection at
the Consignee's end.

Lessons Learned:
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frerr:

» IEs must ensure that total lot offered for o
inspection has been properly sealed (tamper > fdteon & for egd feb o @it wife q;f' i
proof sealing must be ensured) in his aRER & aeY ST & Uget S+t Suferfa # sfad
presence before leaving the firm’s premises w0 F HieT a1 A1feq (7R gk Hifel giafaa

> It must be the responsibility of the CMs to &Y STt anfge)

guide / train the IEs under their control, in

gg fRifd geiee! S et gt 9ty foh &

respect of tamper proof sealing of the lot.

31+ Ao & 31 aret AYeror 3ifSiar ot afe i
CFR gt HifeltT o Feiy # ARTGs/gfAernr ugH

Cardl
CASE STUDY 6: Improper Cable Laying Of ¥ 31egd9-6 : Gfeldi 3R Yell WR SfgfRd helct
Culverts And Bridges IGEIGI
Gist of Complaint and Investigation: fAwrad &1 9R | St
The main issues included: ﬂ@ﬁéﬁﬂ%@ﬁ 3

> Improper laying and exposure of signaling
and telecommunication cables near culverts
and under bridges, leaving them vulnerable
to environmental and mechanical damage.

» Unmarked or waterlogged trenches,
compromising cable health and causing risk
of faults.

> hedd 3R Yol o Ty farfel ik ¢eft svrgfadchem
$hael &1 SRR ddd ¥ e SR e g,
g 3 wiwoiiy ok aiffs afd & ufa
Hagaehte gt Tl

> &3 o e Rfa ar ot & w1 g, o e
! fRAfT FHASIR g$ 3R Biee &l a1 dar gar
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» Careless storage of cable drums and spools,
risking pilferage and deterioration of
materials.

Lessons Learned:

» This case highlighted the critical importance
of robust site supervision and strict
adherence to standard procedures in cable
laying activities.

» Proactive field inspections and thorough
documentation were key in promptly
detecting and addressing non-compliance.

» The department consequently mandated
procedural changes, including more frequent
site  audits, compulsory photographic
documentation at key stages, and enhanced
accountability for supervisors.

» The lessons reinforce that sustained
vigilance is vital for safe and reliable railway
operations, reducing risks and improving
project outcomes.

CASE STUDY-7: Delay in Issue & Dispatch of
Letter of Acceptance (LoA)

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that although the tender was finalized
and approved, the Letter of Acceptance (LoA)
was signed within the tender validity period but
was dispatched and received by the contractor
after the expiry of bid validity. Consequently, the
contractor refused to accept the LoA, resulting in
cancellation and re-tendering of the same work,
which was again awarded to the same agency.
This led to delays in award and possible cost and
time implications.

Lessons Learned:

» The LoA must be issued and acknowledged
within the validity period as per tender terms.
Delay beyond the validity period without
formal extension renders acceptance invalid
and leads to avoidable re-tendering, loss of
time, and procedural irregularities.
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> githy @er Adeor ok Faurigde goe R-
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S @rge Siifsey oht dean agMT, U@ TRui R
e wiamfthes Uags dur widernt fi
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> g Iig gfdt & o FARar adhar Yea ulkare= 6
Qe 3R fAga-taar & fag smages 8, ad
ST oA gid & ok gRAieHT & gRomd dgar
gid gl

S IHegIa-7 whgpfa ux  (Letter of

Acceptance - LoA) ST} &34 Td 9T | fadq

frwTad &1 IR [ ST

GcchdT UI&TUT & SR g UTAT 7T foh Ueh 1l oh daer
7 fdreT a1 P vd srgrter at w9 W e forar
T o, 9T fAfder H derdr eafd & iR g il
T3 (LoA) R g¥dier Ht & fag 7Y &, uig I LoA
ot fAfdgrepR (Contractor) @t derar safe gare g+
@ UHd WS T qUT UIe gaATl URUMAwEey,
fAfdeeR & Wepfa va ©eRr FH & hR @ e,
T | 39 UfehaT H e & YRERR (award) # faeie gam
qUT NI U §HY <hl GHIfed 81 g5 |

forer:

> Tipfd 93 (LoA) &t fAfdar &t sl & SgaR
fAfder &t duar safd & fiR & I wd
SifAEfepd (acknowledged) foRaT ST iaaeh
gl dudr sEfd ¥ w fomr siuaifes fawr
(formal extension) & facifea e whepfa ot
ST & 3T 8, O eraeass wu € g fAfdar
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CASE STUDY-8: Fixing of Stringent Payment
Milestones and Relaxing Them During Execution

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that several milestones were revised
and re-released based on provisional extensions
of time (EOT) granted to the contractor. As per
the contract terms, non-achievement of
milestones attracted abnormally high recoveries,
amounting to nearly 90% of the tender value.
However, these deductions were not imposed,
and milestones were shifted based on
provisional extensions of time, which continued
to be granted instead of being finalized as per
applicable guidelines.

Lessons Learned:

» Milestones are critical for monitoring
contractual progress and financial control.
Due diligence should be exercised while
fixing stringent payment milestones in tender
documents to ensure they are practical,
balanced, and implementable. Any revision
in milestone dates or conditions must be
properly justified, approved, and
documented. Contractual anomalies should
be corrected through formal amendments
rather than informal relaxation to ensure
procedural compliance and safeguard
organizational interest.

CASE STUDY-9: Use of Higher Cement Content
in Concrete Mix

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that the concrete design mix (with
OPC-53 grade cement) used at site contained
higher cement content than the mix design (with
OPC-43 grade cement) earlier available for the
same work. This was done even though the
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3T, G <hl g1 Td ufchar Gaeft siafiaang
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&Y FYI-8: HAR YIdH HIZeH (Payment
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fremTad &1 gR | ST:

GcehdT TA&0T & IR Ig Ul T fh Uk i |
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& IR, ATSTRSH ol gfd = g1+ ol [Rfa 7 sraafden
X T ggeit (Recovery) &l UL o1, St et fAfdar
e o 1T 90% deh ATI AU, ardfdes €9 ¥ &
Il Sl ] el fohdT TTAT AT HIseRe A i fafdt
Sreifch g faeaRY ol AR sifaw &9 § wiepd g1
fomar ar o)

fere:

> WA ey i wifd gd faxi [eEer 6
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a3y 3fAd "ragrt (Due Diligence) st STt
T1feg dTfch & AR, Hfeld Td HAffId et
T g1 | ATSereeH ohf fafdat arerar eraf & fohedt oft
UhR 1 dmed I o, erAled uwd
3f¥et@T (Documentation) o T fohar STHT
qgq| oy e fadnfaai ot sriuaiRe
fafddaar & s siiu=nfves dened (Formal
Amendment) & HATETH & FYRT STHT 910G,
o9 ufehar &t eFUIeaT  (Procedural
Compliance) gfAfAa g @ aur d@1e & fad
gefera g T

&Y 37eggq-9: chehle 9T (Concrete Mix) &
3ffdes dide gl o1 U feerad o1 arR [ St
ICERYE

fremTad &1 R | STA:

GcchdT YRI&T0T & SR Ig 9T 77 foh Ueh hrf | et
R U chehie feoimeT g (OPC-53 U e &
i) § Ugel O Sude I prd & fEemea fAgmor

~ 74 ~




AN international Year
fﬂ 2025 of Cooperatives

(L3 e Cooperatives Build

a Better World

contract provided for separate payment of
cement, and payment of cement was released
as per the actual consumption, resulting in
excess payment to the contractor. The approval
of the Engineer-in-Charge for adopting the
design mix was also not found on record.

Lessons Learned:

> Design mix must be critically reviewed and
formally approved before execution. Use of
higher cement content and release of
payment without proper technical sanction
leads to excess payment, deviation from
approved specifications, and departure from
established quality control norms.

CASE STUDY-10: Use of Non-Approved
Cement and Steel Brands

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that cement and steel of brands not
included in the approved make list specified in
the tender document were used at site without
obtaining prior approval from the competent
authority. The necessary technical justification
and test approvals were also not found on record
at the time of use.

Lessons Learned:

» The prescribed guidelines regarding the
inclusion and use of approved material
brands must be strictly followed while
preparing tender documents. Only approved
makes and materials should be used in
construction. In case of any change, prior or
post-facto written approval must be obtained
from the competent authority. The use of
unapproved materials without authorization

constitutes a deviation from contract
provisions and may adversely affect quality
assurance.
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CASE STUDY-11: Retendering without Proper
Documentation

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that a contract was re-tendered without
any record of termination or foreclosure of the
earlier contract in the tender files or in the
briefing note and Tender Committee (TC)
minutes. Although it was stated that the earlier
Letter of Acceptance (LoA) had been
discharged, no supporting documents or
approval notes were available in the tender file.

Lessons Learned:

» Whenever a tender is discharged or re-
invited, the reasons and approval must be
clearly recorded in the tender file and
reflected in the briefing note and TC minutes,
as required under the provisions of the
GCPM. Absence of such documentation
constitutes a procedural lapse and
undermines transparency and accountability
in the tendering process.

CASE STUDY-12: Excess Dimensions
Recorded in Bridge and Building Works

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that the recorded dimensions of
bridges and building excavations in the Running
Account (RA) bills were larger than those
indicated in the approved drawings. Payments
were released based on these measurements
without proper verification against the relevant
technical specifications and approved design
drawings.

Lessons Learned:

» All measurements must strictly conform to
the approved drawings and technical
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¢ ok ag fFAfaer ufchar & ureffar va Srarecg! &t
HASIR BT g

¥ FGI-12: Yol Ud Haq Al H AHfdRed AT
(Excess Dimensions) &St fakar ST

frwTad 1 IR | SIT4;:

HAhdl URI&TUT & GRIF I8 Ui T foh T efeprde
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specifications.

» Any deviation should be recorded, technically
justified, and approved by the competent
authority prior to billing. Adherence to these
procedures ensures accuracy in financial
transactions and prevents overpayment.

CASE STUDY-13: Measurement by Contractual
Staff without Test Check

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that the initial measurements in the
Running Account (RA) bills were recorded by
contractual engineers without the requisite
authorization as stipulated in the GCPM. Further,
no test check was carried out by a regular
engineer or controlling site engineer at the time
of billing. The authorization for such
measurement recording was obtained only post-
facto.

Lessons Learned:

> Recording measurements must be carried
out by duly authorized staff.

» In cases where contractual personnel are
required to record measurements due to staff
shortage, prior written authorization from the
competent authority and subsequent test
checking by the controlling engineer are
mandatory to ensure the authenticity,
accuracy, and reliability of the records.

CASE STUDY-14: Poor Record Preservation
and Missing Tender Documents

Gist of Complaint and Investigation:

During vigilance examination of one work, it was
observed that the tender documents related to
the earlier tender call were not traceable during
the course of examination. The relevant files
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were located only after repeated searches,
indicating deficiencies in record management
and improper maintenance of tender-related
documentation.

Lessons Learned:

» All tender and contract documents must be
preserved and maintained in accordance
with the record retention schedules
prescribed in the GCPM. Proper
documentation and systematic record
management ensure transparency,
accountability, and traceability during audits
and vigilance inspections.

CASE STUDY-15: Work falling under the
"Difficult Area" classified as a "Normal Area"

Gist of Complaint and Investigation:

RITES Vigilance, during the scrutiny of a work,
observed that a work falling under the "Difficult
Area" was classified as a "Normal Area". The
wrong provisions made in tender documents
lead to changes in Pre-Qualification criteria
making it more stringent and thereby reducing
competition.

In order to prevent such mistakes in future
tenders, CPC has issued “Checklists for
preparation and checking of Tender Document
for works for obtaining approval of Competent
Authority” vide OFFICE MEMORANDUM-
CPC/OM-06/25 dated 10.03.2025.

The Tender Preparing Authority and Project
Coordinator should:

» carefully fill in the blanks, adopt provisions
while preparing tender document in
accordance with the RITES Guidelines on
Procurement, July 2023.

> Bring out the reasons/justification for

provisions made in the tender document
while seeking approval from the Competent
Authority.

> incorporate all necessary information which
needs to be brough to the notice of tender
document approving authority applicable to
that particular tender.
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» update the check lists in accordance with
correction slips issued from time-to-time with
respect to Standard Tender Document, GCC
and RITES Guidelines on Procurement and
also Office Memorandumes.

Lessons Learned:

» The Tender Preparing Authority and Project
Coordinator should take due care in
preparation, checking and getting approval
from Competent Authority.

CASE STUDY-16: Inadmissible payment made
for leading/shifting of track ballast.

Gist of Complaint and Investigation:

In a railway siding work, the track ballast of
previous Contractor was kept away from work
site/track linking area (approx. 4-5 km) was to be
utilized by the existing Contractor. The existing
BOQ has the item i.e. “Leading & spreading of
ballast for each addl. lead of 50m or part thereof”
is meant for carriage of material/lead up to 50m
and part thereof (i.e. for lead up to 50.0m or
less).

For leading/shifting of said ballast gty. no extra
/NS item for distance wise leading of track ballast
was processed as per the site conditions. The
BOQ item, which is meant for 50m lead and part
thereof has been operated for payment of such
leading of ballast i.e. 4-5.0 km which leads to
huge deviation in the said item.

Further, an inadmissible payment for
leading/shifting of ballast continued to be made
till Vigilance pointed out. As a result of further
investigation into the matter, an extra item for
leading ballast as per site condition has been
prepared and agreed to recover the inadmissible
payment from the contractor's bills by the Project
Unit concerned.
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Lessons Learned:

» The case highlights the importance of
correctly interpreting BOQ provisions and
adhering strictly to contractual scope.
Payments should only be made for work as
defined, and any deviation from site
conditions—such as increased lead
distance—must be supported by a properly
sanctioned extra item or rate analysis before
execution.

» The incident underscores the need for
vigilant monitoring of item deviations,
accurate measurement verification, and
better coordination between field and
accounts staff to ensure financial propriety
and compliance with contract terms.

CASE STUDY-17: Payment of price escalation
by violating the procedures & contract clauses

Gist of Complaint and Investigation:

The work was awarded on 25.02.2021, the date
of commencement was 12.03.2021, the
completion period was 10 months and
accordingly the stipulated date of completion
was 08.01.2022. Further 10 provisional
extensions (EOTs) i.e. last upto 30.11.2024
(granted on 30.09.2024) have been granted
continuously to the Contractor, reserving the
right to levy compensation at a later date. The
Regular/justified EOT has not been processed till
Vigilance Inspection, which is in gross violation
of RITES GCPM.

In the meantime, approval for shifting of
‘Stipulated date of completion’ up to May’2022
was obtained from CA on dtd. 22.09.2023 based
on Covid-19 pandemic without processing the
case for grant of regular/Justified EOT, which is
in deviation of clause 5A, and contrary to
guidelines/direction issued by Govt. of India from
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(Project Unit) gRT 3haR & faal & srgfad ofram
I 71 LA hY aGelt IR TeAd e hl TS|

frerr:

> Jg UeRul BOQ Urayr &l ggt e
(Interpretation) @ SR/EY & GRR
(Contractual Scope) &7 &R SJUTer gRAfAd
YA h HEd ohl $ifchd Shedl g | T hadt 34T
& & fy fokan ST =nTfRe St ergeiy A W &g
9 gRIiYa gt afe e aRfeIfadt & sgaR &l
faere — 919 ofis it A gfg — simasass &, at
39 fau @R fAsae 9 gd fafdad wiga
faflked @ (Extra Item) aT Y& fasadwor
(Rate Analysis) 9T fehar ST @Tfgg|

> Ig "edT Hel § fage &t gadh AR, Ara-t &
Tdlh Sl (Accurate  Measurement
Verification), a1 thies 3R @ sl & =
IER gH<T & IMMEGhdl R I dl &, dlich
fa<itg ememaa  (Financial Propriety) qd
Sgeeftar et (Contractual Terms) &1 gof ara=
giAfaa foran 1 aah )

&g Ieggd-17: uicharsil d Srjse Uraeri ohr
Seeie T Shed gU Hed gisg el YTaT
frewTad &1 9R | ST:

g R 25.02.2021 <t T fohar /a1 AT1 hraReT
fafr 12.03.2021 oft g wrf srafer 10 Arg Aeffa 6y
g ot, e srgaR fad gufar fafd (Stipulated
Date of Completion) 08.01.2022 <ft| 8 ggd
3haR @t Hal 10 et FHY-fawR (Provisional
Extensions / EOTs) @aR WeM fohu mu, o=+
3ifay fawar 30.11.2024 as ({37 30.09.2024 ot
iepa) faar mn, fogd afagfd (Compensation)
T 1 SAfOPR aTq & fiy GRigd @ M q9rfy,
[ERIEE] Srar Siferequf HI-fawr
(Regular/Justified EOT) T AT Hdchdl gRT &R
fohy ST9 dos denfaa =gt fobam mam, St RITES GCPM
& UTaeTEl T TR Iocied gl

39 3af¥ #, Hifde-19 #AgMRY & YR WR guidr &
fafdr &t 7 2022 d ®IHART & S Wiepfa Fem
uifderrt & 22.09.2023 &t ured o 71, fomr Aafaa
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time to time clarifying how the pandemic period
is to be dealt with in infrastructure projects.

The price escalation were paid on indices
prevailing in provisionally extended period
whereas the original date of completion was up
to Jan’2022 which remained the scheduled date
of completion, and no regular EOT was granted.
The 3rd & 4th PVs were paid by shifting
stipulated date of completion upto May’2022,
without granting any regular EOT, whereas the
extension was regularized in Nov’24 which is in
violation of provisions of clause 10CC of GCC.

Another observation is that the indices prevailing
during May’2022 are generally almost highest for
the entire construction duration from early 2021
to Sept'23) and indices prevailing before and
after May’2022 are comparatively lessor.

Lessons Learned:

» The case underscores the importance of
adhering strictly to contractual provisions and
established procedures before processing
price variation payments. Payment of price
escalation without grant of regular or justified
extensions (EOTs) and by arbitrarily shifting
the stipulated date of completion led to
violation of Clause 10CC of GCC and RITES
GCPM.

> Timely processing and approval of justified
EQOTs, correct freezing of indices as per
contract provisions, and strict compliance
with escalation procedures are essential to
ensure transparency, fairness, and financial
propriety in contract management.

LS ey

ShIRogaR fasigsT

g1 Siifecqut EOT iepd fhg| g shkars sreey &t
41T 5A (Clause 5A) & fAudia oft dom IRT TR
ERT 99g-g9g R o} fRen-fAdan/fRder & ey of,
g TRy safer § geafad sradzan ufatemmert
& UsieH gg e feenfader fdg My &

eI gfeg (Price Escalation) & HiTa Srmft =4
¥ de1s TS 37afd & gadial (Indices) & SR TR
fohar T, Stafeh gt gofar fafd Seast 2022 d &t
fAuiRa ot ok g Fafd EOT wiigpd =gt aml ¥R
Td d9td geg gikad= (Price Variation - PV) @r
W Hg 2022 dch <hl fafe AR fohar 72T, Seifch
39 99 dh i MAtHd EOT Wihd &l o7 S1G | I8
fowr Fdsr 2024 & Rafa fsar mn, S GCC &6t
gTRT 10CC (Clause 10CC) o UraeT=1 el Seeie T

Uh 31 3aciich Ig AT foh 7 2022 & RA vafad
gaehich (Indices) gt fAfor safer (umfees 2021
T fAdsr 2023) & 19T ITaaH o, STafd A8 2022 9
Ugel 3R a1 & Yadhich UEThd A |

fre:

> Ig YUl 39 dXd I W@ifchd Tl g fob o
gikerdH (Price Variation) &1 YT &t & g&
SsY o <t ga FafRa ufharsit &1 wekar &
gre b ST STmasass 81 fAafia srear
SfRrrgul ¥9g-fawdr (EOT) wWiepd fohu famr dqen
HAM &1 8 fAara gofdar fafd s @miaka s ge
gfg &1 YT @1 GCC &Y grRT 10CC wd
RITES GCPM & Urae} e Seeie gl

> TR R ifRcygul EOT o1 Samem ud sigHie,
SIS UTGYT! & STIHR dchich! bl Tel fHeRoT
(Freezing of Indices) a1 44 gfg ufehar e
HSR U, Tae Yaie & urgffdr, fFsaerar
3R fa=fta srgemem gRfad & & AT sda
3MTITh g |

00 00000 0000000000000 00000000000000000000000000000000000000000000000000000000000000




Sl.

Description

For keeping records of
the officer (Name and
signature)  who is
preparing and checking
the estimate and basis
of quantity calculation.
Uploading of Stage
Inspection Certificate in
IBS Portal

S| proposed during Site
inspection w.r.t
Estimate, CMBs and
verification of Inspection
Certificates of Points &
Crossing

AV International Year
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Systemic Improvements

Systemic Improvement Suggested

S| proposed with regards to the name of
the officer preparing and checking the
estimate, his signature and the basis of
quantity calculation shall be kept on
record.

a) All inspecting engineers must
mandatorily  upload the  stages
inspection certificate in IBS Portal,

similar to the process followed for final
inspection Certificates.

b) A provision should be incorporated in

IBS to allow updating the stage
inspection status as “Accepted” or
“‘Rejected” only after the stage
inspection  certificate has  been
uploaded.

S| regarding Project site proposed for
the following:
a) Detailed estimate: Detailed

calculation sheets for estimate shall be
maintained as per the Guidlienes and
prevailing rules

b) Computerized measurement books
(CMBs) shall be maintained as per
contract clauses and the latest office
memorandum.

c) Before making payment of points &
crossings the inspection certificates

issued by RITES/IEs shall be ensured
for the signatures of IEs on annexures
and packing lists.

Cooperatives Build
a Batter World

OM No. & date

RITES/PU Ranchi/Office
Order/2025, dtd.
11.06.2025

68/RITES/QA/Vigilance,
dtd. 11.04.2025

RITES/PU-
BSP/0.0./2025/1642,
dtd. 01.04.2025
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Sl.
No.

4

10

11
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Description

Systemic Improvement

regarding  destructive
testing during
inspection.

Revision/preparing  of
new check sheets of
various items

Audits of Regional
Inspection Offices

Audits of Regional
Inspection Offices

Framing Contract
Agreement of Sub-
Consultant/Ageny

Regarding EOT

Payments as per terms
& Conditions of Contract

Maintaining
Computerized
Measurement
(CMBs)

Books

LS ey

ShIRogaR fasigsT

Systemic Improvement Suggested

During the investigation of a complaint
case, RITES Vigilance has made the
following recommendations.

a) Handling of Consignee Rejection.
b) Periodic revision of Check sheets.

c) Action for items that cannot be
destructive tested in their finished form.
S| proposed for updating/revise/prepare
new check sheets for items; (1) High
tensile Transition C.B. coupler for all
Locos except WAGY9 with Uncoupling
gear as per RDSO Drg. No. SKDL-3430
Alt. B (2) Improved rubber side Bearer
for WAGTY Electric Locomotive as per
RDSO Drg. No. SKVL-608 Alt-1 (3) Pin
Bracket Documents No. QA/NR/MECH-
14 Issue No. 02 dated 21.05.2025 (4)
Bump Stop Bracket No. QA/NR/MECH-
237 Issue No. 02 dated 21.05.2025

S| proposed during audits of Regional
Inspection Offices (RIOs) regarding
finance internal audits to be conducted
quarterly

Sl proposed for Proper monitoring of IEs
regarding call status updating and DWP
submission in IBS shall be ensured by
their respective CMs and review of
posting of IEs to reduce the movement
of IEs to increase the call attending
efficiency.

Care to be taken while framing Contract
Agreement of Sub-Consultants/Agency.

Timely processing of Extension of Time
(EOT) of Sub-Consultants/Agency.

Payments towards track linking &
turnouts laying works shall be released
on full completion & as per terms of
contract.

Strictly  maintaining  Computerized
Measurements Books (CMBs) as per
the standard procedures. No physical
MBs shall be entertained.

OM No. & date

68/RITES/QA/Vigilance,
dtd. 08.05.2025

68/RITES/QA/Vigilance,
dtd. 16.05.2025

68/RITES/QA/Vigilance,
dtd. 31.05.2025

68/RITES/QA/Vigilance,
dtd. 02.01.2025

RITES/Pers./OM/2024-
25 dtd. 28.01.2025

RITES/Pers./OM/2024-
25 dtd. 28.01.2025
RITES/ERPO/Kol/Gen-
Circular/work
execution/228, dtd.
24.02.2025
RITES/ERPO/Kol/Gen-
Circular/work
execution/228, dtd.
24.02.2025
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Sl.

No.

12

16

17

18

19

20

Description

Aproval of Competent
Authority for transfer of
material from  one
project to other project

Hinderance Register

Uniformity in  Tender

Documents

Aproval of Competent
Authority for
deviations/modification
in standard tender
documents

Inspection call status

related
Sealing of lot related

DPR

Tender document

Approval of QAP

AV International Year
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Systemic Improvement Suggested

Proposed for issuing instruction
regarding; approval of Competent
Authority shall be taken prior to

transfer/receipt of any materiel from one
project to other projects for all future
works.
Proper
Register’.

Maintaining of ‘Hindrance

Check lists issued to ensure uniformity
in preparation of tender documents.

(a)lnstructions to obtain  specific
approval to Competent Authority for
modifications/deviations to standard
tender documents  with  proper
justification.(b)Tender Committee to
ensure deliberations of each of the
qualification criteria for all the bidders.

Updating status of inspection calls in IBS

Issuance of Multiple Steel Punch/Plies
to Inspecting Engineers.

Detailed estimate Preparation for the
work.

Status of site availability in Tender
Document.

Regarding approval of QAP.

Cooperatives Build
a Batter World

OM No. & date

RITES/NRPO/PU-Delhi,
/Systemic
Improvement/01,
26.11.2024

dtd.

RITES/PU-Ranchi/
Advisory /2025/44, dtd.
31.01.2025

No. e-fle C No.
68695/RITES/CPC/OM/
2025, dtd. 10.03.2025
No. e-file C No.
68695/RITES/CPC/OM/
2025, dtd. 10.03.2025

68/RITES/QA/Vigilance,
dtd. 18.11.2024
68/RITES/QA/Vigilance,
dtd. 08.10.2024

RITES/NRPO/PU-Delhi,
/Systemic
Improvement/02,
19.09.2024
RITES/PU-LKO/
Systemic Improvement,
dtd. 20.09.2024
RITES/NRPO/PU-Delhi,
/Systemic
Improvement/02,
19.09.2024

dtd.

dtd.

00 00 0000000000000 0000000000000000000000000000000000000000000000000000000000000000
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Future Ready"mar just more of the same; but much more of the New!




